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The Appalachian Mountain Joint Venture 
(AMJV)!VisionK!"&#36$#+!85#A16J!35J$3,$#!L5#!
956+$#2&3156!5L!6&312$!(1#'!+%$91$+!16!3,$!
*%%&-&9,1&6!M5763&16+!#$J156!35!&33&16K!

!•  fullyGL769315616J!$95+)+3$:+!813,!+7+3&16&(-$!
populations  of  the  region’s  native  avifauna,  
J71'$'!()!+3&3$0!#$J156&-0!6&3156&-0!&6'!
163$#6&3156&-!(1#'!%-&6+!

•  effective  delivery  of  habitat  conservation  
3,#57J,!&'&%312$!:&6&J$:$63!&6'!J71'$'!()!&!
956+$#2&3156!&%%#5&9,!956+1+316J!5L!(15-5J19&-!
%-&6616J0!956+$#2&3156!'$+1J60!'$-12$#)!5L!
956+$#2&3156!&93156+0!$2&-7&31560!&6'!#$+$&#9,!

•  success  in  capitalizing  on  funding  opportunities  
#$-$2&63!35!%&#36$#+,1%!%#15#131$+!

•  an  engaged  Management  Board,  represent&312$!
5L!3,$!'12$#+$!-&6'+9&%$!&6'!$LL$9312$!
%&#36$#+,1%+!16!3,$!*%%&-&9,1&6!M5763&16+!

!

N7#!mission!1+!35!#$+35#$!&6'!+7+3&16!21&(-$!%5%7-&3156+!5L!6&312$!(1#'+!&6'!3,$1#!,&(13&3+!16!3,$!
*%%&-&9,1&6!M5763&16+!O5163!P$637#$!#$J156!3,#57J,!$LL$9312$0!95--&(5#&312$!%&#36$#+,1%+.!!Q5#!:5#$!
16L5#:&3156K!888. &: R2.5#J!

!

Five-Year Strategic Communications Plan 

S,1+!@3#&3$J19!45::7619&3156+!"-&6!1+!'$+1J6$'!35!%#5:53$0!955#'16&3$!&6'!'$-12$#!(1#'!,&(13&3!
956+$#2&3156!3,&3!1+!L576'$'!56!@3#&3$J19!T&(13&3!456+$#2&3156!U@T4V!%#1691%-$+.!!S,$!%-&6!81--!J71'$!
*M OP’s!$LL5#3+!35!1:%-$:$63!16652&312$!&6'!3&#J$3$'!95::7619&3156+!9&:%&1J6+!52$#!3,$!6$W3!L12$!
)$&#+0!+7%%5#316J!3,$!J5&-+!&6'!&9312131$+!-&1'!573!16!3,$!!"#$%&'()*+,-.*/%0/*. .!!X3!81--!&'2&69$!3,$!
*M JV’s  efforts  to  build  public  and  private  partnerships  for  bird  conservation  by  outlining  the  core  
95:%56$63+!5L!$LL$9312$!95::7619&3156+!9&:%&1J6+!&6'!%#521'16J!&!%&3,!L5#!1:%-$:$63&3156.!
Q7#3,$#:5#$0!3,$!%-&6!will  foster  the  Joint  Venture’s  achievement  of  3$9,619&-!$W%$93&3156+!9563$63!
outlined  in  the  “Desired  Characteristics  for  Habitat  Joint  Venture  Partnerships”  f5#!45::7619&3156+0!
Y'79&31560!&6'!N73#$&9,!U+$$!*%%$6'1WV.!!!

Recommended Citation 

/&)$#0!*.*.! &6'!M$)$#+0!>.M.!U;HC; V.!!!''*/*12,*.%"-3.+*,. %#-,.+%$(.+3)(%4+)*+(5,1%6-773.,1*+,-.8%
0/*.%9:;<=9:; >?!45::7619&3156+!>$%5#3!;HC; GHC.!@A&6$&3$-$+0!=B.! !
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Summary of the Communications Plan 
Q5--5816J!&!+3#&3$J19!95::7619&3156+!%-&6616J!&%%#5&9,0!3,$!*MOP!,&+!'$2$-5%$'!&!@3#&3$J19!
45::7619&3156+!"-&6!L5#!;HCDG;HCZ.!!S,1+!%-&6!81--!J71'$!3,$!95::7619&3156+!$LL5#3+!5L!3,$!*MOP!+3&LL.!!
X3!&-+5!&1:+!35!J71'$!&9312131$+!()!3,$!*MOP!S$9,619&-!45::133$$0!M&6&J$:$63![5&#'0!&6'!53,$#!
%&#36$#+.!
!
S8$-2$!J5&-+!&#$!,1J,-1J,3$'!L5#!3,$!*MOP!3,&3!L5#:!3,$!(&+1+!L5#!95::7619&3156+!9&:%&1J6+.!!
&3+1-7(8%@-*/8%

C. M&6&J$0!9#$&3$\#$+35#$0!&6'!956+$#2$!)576J!L5#$+3!&6'!53,$#!$&#-)!+799$++156&-!,&(13&3+!L5#!
855'959A!&6'!J5-'$6 G816J$'!8&#(-$#!16!%#15#13)!&#$&+!

;.  M&6&J$!&6'!956+$#2$!:&37#$!L5#$+3!,&(13&3!L5#!9$#7-$&6!8&#(-$#!&6'!855'!3,#7+,!16!%#15#13)!
&#$&+!

D. >$+35#$!&6'!956+$#2$!,1J,!$-$2&3156!+)+3$:+!L5#!(1#'+!16!%#15#13)!&#$&+0!169-7'16J!#$-$&+$!5L!
+%#79$GL1#!

F. >$+35#$!&6'!956+$#2$!5%$6!%16$!95::76131$+!L5#!(1#'+!16!%#15#13)!&#$&+!
%
"(*.8%@-*/8%

<. ]31-1^$!&6'!-$&'!&++$++:$63+!5L!-&6'+9&%$G-$2$-!9,&6J$!35!16L5#:!956+$#2&3156!'$+1J6!
_. 455#'16&3$!'&3&!&6'!16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:!&6'!53,$#!

L5#:&3+!
Z. /$+1J6!&6'!1:%-$:$63!955#'16&3$'!(1#'!:56135#16J!35!&++$++!,&(13&3!'$-12$#)!
I.  @3#$6J3,$6!3,$!O5163!P$637#$!%&#36$#+,1%!L5#!(1#'!956+$#2&3156!813,16!3,$!#$J1560!Y&+3$#6!]613$'!

@3&3$+0!&6'!163$#6&3156&--)!
`.  "#5:53$!+7%%5#3!L5#!+3&3$0!L$'$#&-0!&6'!=aN!%#5J#&:+!3,&3!$6&(-$!(1#'!956+$#2&3156!16!3,$!

#$J156!
CH. Y6+7#$!&'$b7&3$!9&%&913)!$W1+3+!L5#!(1#'!956+$#2&3156!16!3,$!#$J156!()!-$2$#&J16J!$W1+316J!

#$+57#9$+!&6'!%7#+716J!6$8!#$+57#9$+!
CC. X63$J#&3$!813,!656G(1#'!&6'!-&6'+9&%$G+9&-$!956+$#2&3156!16131&312$+!16!3,$!#$J156!
C;. Y:%-5)!+3#&3$J19!95::7619&3156+!35!95::7619&3$!$LL$9312$-)!813,!3&#J$3!&7'1$69$+!6$9$++&#)!35!

$6J&J$!L5#!(1#'!956+$#2&3156!
!
!
*7'1$69$+!&#$!1'$631L1$'!&+!3,5+$!8,5+$!&93156+!81--!16L-7$69$!&9,1$2$:$63!5L!&!J5&-.!!S,$+$!L5#3)G+$2$6!
&7'1$69$+!&#$!-&#J$-)!%&#36$#!J#57%+!&6'!#$b71#$!385G8&)!95::7619&3156!$LL5#3+.!!@$-$93156!5L!
audiences  to  focus  on  can  be  based  upon  the  delineation  of  audiences  as  “strongly  influential”,  
“influential”,  and  “moderately  influential”  for  each  goal.!
!
45::7619&3156+!5(R$9312$+!&#$!%#521'$'!()!+$J:$63+!5L!3,$!&7'1$69$!L5#!$&9,!5L!3,$!J5&-+.!!X6!5#'$#!35!
&9,1$2$!($,&215#&-!5(R$9312$+0!A658-$'J$0!&33137'$+0!&6'!+A1--+!5(R$9312$+!:7+3!($!&9,1$2$'.!!S,$+$!
95::7619&3156+!5(R$9312$+!&#$!8#133$6!+1:%-)!&6'!9&6!($!&%%-1$'!35!+$#2$!&+!3,$!(&+1+!L5#!:$++&J16J.!!
*''13156&--)0!+$2$#&-!52$#G&#9,16J!:$++&J$+!&#$!%#521'$'!L5#!$&9,!J5&-.!
!
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S&9319+!&6'!355-+!&#$!#$95::$6'$'!L5#!$&9,!5L!3,$!J5&-+c!3,$!&7'1$69$!&6'!3,$!95::7619&3156+!
5(R$9312$+!&#$!35!($!956+1'$#$'!&+!8$--!16!+$-$9316J!3,$!3&9319!&6'!355-+.!S,$ !3&9319+!&6'!355-+!+%&6!&!
2&#1$3)!5L!&%%#5&9,$+!35!$6J&J16J!&7'1$69$+0!169-7'16J!$'79&3156&-0!16L5#:&3156&-0!%#5:53156&-0!
%#5:53156&-0!+591&-!:$'1&0!5#J&61^&3156&-0!%5-1319&-0!&6'!+91$631L19!95::7619&3156+.!Q12$!%#1:&#)!3&9319+!
&6'!355-+!&#$!,1J,-1J,3$'!&+!3,5+$!35!($!&995:%-1+,$'!L1#+30!J12$6!3,$)!9&6!&''#$++!&--!5L!3,$!J5&-+!&6'!
&#$!$W%$93$'!()!:5+3!&7'1$69$+.!!
!
Y2&-7&3156!&--58+!L5#!'$3$#:16&3156!5L!8,$3,$#!95::7619&3156+!5(R$9312$+!,&2$!($$6!:$3!&6'!5LL$#+!
L$$'(&9A!L5#!&'&%316J!L7#3,$#!95::7619&3156+!35!($!:5#$!$LL$9312$.!!S,$!$2&-7&3156!:$3#19+!&6'!
$2&-7&3156!355-+!L5#!3,$!%#1:&#)!3&9319+!&6'!355-+!&#$!573-16$'!&6'!+,57-'!($!'$2$-5%$'!16!9569$#3!813,!
3,$!3&9319+!&6'!355-+.!!
!
X:%-$:$63&3156!5L!3,$!%-&6!+,57-'!L5--58!3,$!31:$-16$!L5#!3,$!6$W3!L12$!)$&#+0!8,19,!%#15#131^$+!3,$!
&:5763!5L!$LL5#3!56!$&9,!5L!3,$!J5&-+!16!&!J12$6!)$&#.!!S,$!$:%,&+1+!L5#!)$&#!;HCD!1+!56!J5&-+!C0!;0!_0!&6'!
I!U+$$!J5&-!-1+3!&(52$V0!&6'!3,$!53,$#!J5&-+!81--!L5--58!16!+7(+$b7$63!)$&#+.!!X:%-$:$63&3156!81--!'$%$6'!
56!3,$!*MOP!+3&LL!956'79316J!95::7619&3156+!&+!%&#3!5L!3,$1#!85#A!813,!3,$!+7%%5#3!5L!3,$!%&#3G31:$!
45::7619&3156+!@%$91&-1+3.!!*6!$W&:%-$!5L!,58!3,$!95::7619&3156+!%-&6!9&6!($!7+$'!L5#!'$+1J616J!&!
3&9319!&6'!355-!1+!%#$+$63$'0!7+16J!3,$!(#59,7#$.!!
! !
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Introduction!

Background to Strategic Communications 
45::7619&3156+!1+!&!%#59$++!5L!1'$&!$W9,&6J$!&6'!1:%&#316J!16L5#:&3156.!!X6!$LL$9312$!
95::7619&3156+0!53,$#+!76'$#+3&6'!)57!&6' !)57!76'$#+3&6'!53,$#+!16!#$37#6.!!S,$!&7'1$69$!1+!'$L16$'!
&+!3,$!#$9$12$#!5L!3,$!:$++&J$!&!+57#9$!81+,$+!35!95::7619&3$.!!B$30!3,$!&7'1$69$!&-+5!($95:$+!&!
+57#9$!5L!:$++&J$+!(&9A!35!3,$!5#1J16&-!+57#9$.!*'&%316J!35!3,$!L$$'(&9A!L#5:!&6!&7'1$69$!J#$&3-)!
1: %#52$+!95::7619&3156+!$LL5#3+.!
!
45::7619&3156+!%-&)+!&!A$)!#5-$!16!3,$!@3#&3$J19!T&(13&3!456+$#2&3156!U@T4V!&%%#5&9,0!8,19,!J71'$+!
3,$!85#A!5L!O5163!P$637#$+.!!S,1+!&'&%312$!:&6&J$:$63!&%%#5&9,!169-7'$+!(15-5J19&-!%-&6616J0!
956+$#2&3156!'$+1J60!956+$#2&3156!'$-12$#)0!&6'!:56135#16J!&6'!#$+$&#9,.!!45::7619&3156+!9&6!($!
956+1'$#$'!&!%&#3!5L!3,$!956+$#2&3156!'$-12$#)!&9312131$+!5L!@T4.!!Q7#3,$#0!3,$!+3#&3$J19!95::7619&3156+!
&%%#5&9,!13+$-L!9&6!($!3,57J,3!5L!&+!L5--5816J!&!+1:1-&#!%#59$++!35!@T4!813,!3,$!%,&+$+!5L!
95::7619&3156+!%-&6616J0!95::7619&3156+!'$+1J60!95::7619&3156+!'$-12$#)0!&6'!$2&-7&3156.!!!!
!
@3#&3$J19!95::7619&3156!163$J#&3$+!95::7619&3156!$LL5#3+!813,!&--!5L!3,$!85#A!5L!3,$!O5163!P$637#$.!!X6!
@3#&3$J19!45::7619&3156+0!3,$! %-&6616J!%#59$++!&--58+!L5#!%#15#131^&3156!5L!(15-5J19&-!U5#!52$#&--V!
5(R$9312$+!5L!3,$!O5163!P$637#$!3,&3!+,57-'!($!&''#$++$'!3,#57J,!95::7619&3156+!$LL5#3+.!!
X'$631L19&3156!5L!3,$!A$)!&7'1$69$U+V!6$9$++&#)!35!&''#$++!3,$!52$#&--!5(R$9312$!5L!3,$!O5163!P$637#$!3,$6!
&--58+!L5#!'$2$-5%:$63!5L!3,$!95::7619&3156+!J5&-+!&6'!5(R$9312$+.!!/$2$-5%16J!&%%#5%#1&3$!
95::7619&3156+!5(R$9312$+!()!&7'1$69$!5L3$6!1625-2$+!$W3$6+12$!&7'1$69$!&++$++:$63!16!5#'$#!35!L7--)!
76'$#+3&6'!3,$!&7'1$69$!&6'!3,$!:5+3!$LL$9312$!:$&6+!35!95::7619&3$!813,!3,$:.!! S,$+$!
95::7619&3156+!5(R$9312$+!-&)!3,$!L576'&3156!L5#!3,$!:$++&J$+!5L!3,$!95::7619&3156+!9&:%&1J60!&+!
8$--!&+!3,$!3&9319+!&6'!355-+0!8,19,!35J$3,$#!95:%5+$!3,$!95::7619&3156+!'$+1J6!%,&+$.!!S,$!
95::7619&3156+!'$-12$#)!1625-2$+!3,$!1:%-$:$63&3156!5L!3,$!3&9319+!&6'!355-+0!3,#57J,!3,$!&%%#5%#1&3$!
9,&66$-!35!3,$!3&#J$3!&7'1$69$.!!Y2&-7&3156!1+!3,$!:56135#16J!%,&+$!L5#!3,$!95::7619&3156+!9&:%&1J60!
%#521'16J!16L5#:&3156!56!#$+7-3+!&6'!,58!3,$!$LL5#3!:1J,3!($!1:%#52$'0!8,19,!&'&%312$-)!L$$'+!(&9A!
1635!95::7619&3156+!%-&6616J.!
!



 
 

; !

Q1J7#$!CK!@3#&3$J19!45::7619&3156+.!*'&%3$'!L#5:![5J&#30!/7($#+3$160!d!@-5($!U;HH`V!
!

!

 

Capacity Building & Engagement Approach 
S,$!+3#&3$J19!95::7619&3156+!&%%#5&9,!$:%-5)$'!L5#!3,$!*M OP!%-&6!'$2$-5%:$63!$:%,&+1^$' !
$6J&J$:$63!&6'!%&#3191%&3156!5L!&--!+3&LL!&6'!A$)!+3&A$,5-'$#+.!!In  line  with  the  Joint  Venture’s  culture  
5L!%&#36$#!95--&(5#&31560!3,$!M&6&J$:$63![5&#'0!+3&LL0!&6'!S$9,619&-!45::133$$!:$:($#+ !%-&)$'!&!
9#1319&-!#5-$!16!'$2$-5%16J!3,$!%-&6.!S,$)!&33$6'$'!85#A+,5%+0!%&#3191%&3$'!16!3$-$956L$#$69$+!&6'!8$(G
956L$#$69$+0!355A!%&#3!16!16L5#:&3156&-!163$#21$8+!L5#!&7'1$69$!&++$++:$63+0!&!L597+!J#57%!56!
3#&6+-&316J!+91$69$!35!1:%-$:$63$#+0!&6'!#$21$8$'!'#&L3+!5L!3,$!95::7619&3156+!%-&6!&6'!13+!
95:%56$63+.!!This  “engagement”  approach  not  only  ensures  a  more  relevant  and  useful  
95::7619&3156+!%-&60!(73!&-+5!(71-'+!3,$!95::7619&3156+!&6'!+3#&3$J19!%-&6616J!9&%&913)!5L!3,$!O5163!
P$637#$0!&6'!3,$!3$9,619&-!95::7619&3156!+A1--+!5L!(5&#'0!+3&LL!&6'!%&#36$#+.!!!

!

History and Past Accomplishments of AMJV Communications 

In  May  2011,  AMJV’s  selfG$2&-7&3156!5L!3,$!'$+1#$'!9,&#&93$#1+319+!5L!OP!%&#36$#+,1%+!#$2$&-$'!3,&3!3,$!
95::7619&3156+0!$'79&31560!&6'!573#$&9,!U4YNV!9,&#&93$#1+319+!8$#$!:5+3!-&JJ16J!L5#!3,$!OP0!813,!
6$&#-)!&--!4YN!components  described  as  “needs  serious  attention”.    Our  evaluation  as  part  of  the  
“'1+952$#)!%,&+$”  of  3,$!45::7619&3156+!"-&6!'$2$-5%:$63 !16!M&#9,!;HC;!1--7+3#&3$'!3,&3!*MOP!,&+!
:&'$!:5#$!%#5J#$++!#$-&3$'!35!3,$!4YN!9,&#&93$#1+319+!16!3,$!%&+3!)$&#c!)$30!+31--!,&+!:79,!#55:!L5#!
1:%#52$:$63.    Staff  described  AMJV  as  “beginning  to  address  comprehensive  content”  for  
“955#'16&3156\%&#36$#+,1%+”0!“%#15#13)!&7'1$69$+!d!5(R$9312$+”0!&6'!“3&9319+!d!%#5'793+”.!!e133-$!35!65!
progress  was  made  on  “a7'1$69$!&++$++:$63+.”!U@$$!*%%$6'1W!*!L5#!:5#$!'$3&1-V.!!S,#57J,!3,$!
95::7619&3156+!%-&6616J!%#59$++!8$!81--!&1:!35!:&A$!L7#3,$#!%#5J#$++!16!&9,1$216J!95:%#$,$6+12$!
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D!

9563$63!L5#!3,$+$!9,&#&93$#1+319+!&6'!-&)!3,$!J#576'85#A!L5#!$2$6!L7#3,$#!%#5J#$++.!

*!67:($#!5L!95::7619&3156+!3&9319+!&6'!355-+!,&2$!($$6!9#$&3$'!()!*MOP .!X6!@$%3$:($#!;HC;0!*MOP!
-&769,$'!&!+1J61L19&63-)!1:%#52$'!2$#+156!5L!13+!8$(+13$!813,!&'2&69$'!16L5#:&3156!+,&#16J!
L7693156&-13)!L5#!%&#36$#+.!*MOP!,&+!9#$&3$'!&!O5163!P$637#$G81'$!L&93+,$$3!L5#!456J#$++156&-!21+13+!&+!
8$--!&+!+5:$!+3&3$G+%$91L19!L&93+,$$3+.!N6!&6!&667&-!(&+1+0!*MOP!&-+5!95::7619&3$+!813,!%&#36$#+!
3,#57J,!&!)$&#G$6'!#$%5#3!3,&3!,1J,-1J,3+!+3&LL!&6'!%&#36$#!&9312131$+!16!-16$!813,!OP!%#15#131$+.!!
*''13156&--)0!*MOP!&6'!%&#36$#+!9#$&3$'!&![$+3!M&6&J$:$63!%#&9319$+!'597:$63!&6'!53,$#!
95::7619&3156+!:&3$#1&-+!#$-&3$'!35!3,$!a5-'$6 G816J$'!f&#(-$#.!!e&6'!:&6&J$#!85#A+,5%+!#$-&3$'!35!
a5-'$6 G816J$'!f&#(-$#!,&(13&3!:&6&J$:$63!,&2$!&-+5!($$6!956'793$'.!! !

X6!+7::$#!;HC;!*MOP!,1#$'!&!%&#3G31:$!45::7619&3156+!@%$91&-1+3.![$L5#$!3,$60!4YN!&9312131$+!8$#$!
76'$#3&A$6!()!3,$!455#'16&35#!&6'!@91$69$!455#'16&35#0!813,!3,$!+7%%5#3!5L!3,$!>$J156!<!M1J#&35#)!
[1#'+!45::7619&3156!455#'16&35#!/$(#&!>$)65-'+!&6'!53,$#!%&#36$#+.!!!

!

Needs Assessment for Defining 5-Year Goals 

S5!16131&3$!95::7619&3156+!%-&6616J0!&!C.<G'&)!85#A+,5%!813,!M&6&J$:$63![5&#'!:$:($#+!&6'!+3&LL !
8&+!,5+3$'!16!M&)!;HC;!16!>5&65A$!P1#J161&.!!S,$!%7#%5+$!5L!3,$!85#A+,5%!8&+!35!'$L16$!
95::7619&3156!5%%5#376131$+0!J5&-+!&6'!A$)!&7'1$69$+.!!S,$!57395:$!5L!3,$!85#A+,5%!8&+!&!6$$'+!
&++$++:$63!35!+$#2$!&+!&!L576'&3156!35!3,$!'$2$-5%:$63!5L!3,$!@3#&3$J19!45::7619&3156+!"-&6.!!!

!

Nominal Group: Opportunities for AMJV Communications 
S,$!85#A+,5%!($J&6!813,!&!65:16&-!J#57%!%#59$++!35!'$L16$!3,$!5%%5#376131$+!L5#!*M OP!
95::7619&3156+!3,&3!&#$!:5+3!1:%5#3&63!35!3&A$!&'2&63&J$!5L!813,!3,$!95::7619&3156!%-&6.!!*!
65:16&-!J#57%!1+!'$91+156Gmaking  technique  for  groups  that  takes  everyone’s  ideas  into  consideration  
&6'!&-+5!&--58+!L5#!$LL191$63!'$91+156+!56!%#15#131$+!3,#57J,!&!253$.!S,$!65:16&-!%#59$++!L597+$'!56!3,$!
question  of  “f,&3!&#$!3,$!5%%5#376131$+!L5#!95::7619&3156+!L5#!3,$!*M JV?”    The  participants  
(#&16+35#:$'!(#1$L!#$+%56+$+!35!3,1+!b7$+3156!56!3,$1#!586!&6'!3,$6!+,&#$'!3,$:! 813,!3,$!J#57%!35!
'$2$-5%!&!95:%-$3$!-1+3.!!S,$!J#57%!3,$6!'1+97++$'!3,$!-1+3!35!$6+7#$!3,$#$!8$#$!65!'7%-19&3$+!&6'!
everyone  understood  each  item’s  meaning.    X6!353&-!FD!5%%5#376131$+!8$#$!1'$631L1$'!&6'!'1+97++$'.!!
S,$!5%%5#376131$+!8$#$!3,$6!#&6A$'!()!3,$!%&#3191%&63+0!56!&6!16'121'7&-!(&+1+.!!Y&9,!%&#3191%&63!8&+!
&--58$'! +1W!%5163+!353&-!L5#!,1+!5#!,$#!#&6A16J!5L!3,$!35%!3,#$$!%#15#131$+!U67:($#!5L!%5163+!($16J!D0!;0!
&6' !C!35!3,$1#!35%!3,#$$!%#15#131$+V.!!S8$63)G385!5L!3,$!FD!13$:+!8$#$!#&6A$'!()!&3!-$&+3!56$!%$#+560!&+!
+,586!16!S&(-$!C0!($-58.!!S,$!385!:5+3!%#15#131^$'!13$:+!8$#$!“3#&6+-&316J!%#15#131$+!1635!$:53156&--)!
compelling  messages”  and  “promoting  JV  roles,  relevance,  and  accomplishments  to  funders”.!!



 
 

F!

S&(-$!C.!=7:($#!5L!%#15#131^&3156!%5163+!J12$6!L5#!5%%5#376131$+!L5#!OP!45::7619&3156+!$LL5#3+!!
Item Score Item Score 

%#5:5316J!OP!#5-$+0!#$-$2&69$0!&6'!
&995:%-1+,:$63+!35!L76'$#+!

CH! &8&#'+!J12$6!L5#!%&#36$#!&9,1$2$:$63+!! !

3#&6+-&316J!%#15#131$+!1635!$:53156&--)!
95:%$--16J!:$++&J$+!

CH! ($33$#!$6J&J$!3,$!+91$631L19!95::7613)! !

3&-A16J!35!$&9,!53,$#!U*MOP!g!
%&#36$#+V!

` ! (1#'+!A658!65!(576'&#1$+0!955%$#&3156!
h!956+$#2&3156!

!

3#&1616J!85#A+,5%+!56!(1#'!,&(13&3!L5#!
-&6'!:&6&J$#+!

` ! 95::7619&3156!35!&':161+3#&35#+!16!&--!
%&#36$#!5#J&61^&3156+!

!

$6,&69$'!&8&#$6$++!5L!956+$#2&3156!
57395:$+!()!%&#36$#+!

Z! '$+1J6!3,$!8$(%&J$!35!:&W1:1^$!
a55J-$!,13+!

!

+7%%5#3!($6$L13+!5L!L5#$+3!:&6&J$:$63!
%#&9319$+!

Z! $'79&3$!-$&'$#+,1%!5L!=aN+ 0!+3&3$!d!
L$'$#&-!&J$691$+!

!

955#'16&316J!813,!656G(1#'!16131&312$+!
&6'!%&#36$#+,1%+!

_! $6J&J16J!16!-&6'7+$!%-&6616J!'1&-5J7$!
813,!53,$#!+$935#+!

!

1625-216J!6$8!5#!#$-793&63!%&#36$#+! <! $6J&J16J!%&#36$#+!16!7+$!5L!8$(G(&+$'!
%-&3L5#:!

!

(1#'!956+$#2&31560!$95+)+3$:!+$#219$+!
&#$!-16A$'!

D! L&91-13&3$!53,$#+!35!&93!56!OP!%#15#131$+! !

95::7619&3156!35!956J#$++!&(573!
1:%5#3&69$!5L!OP!

D! J$3316J!5#J&61^&3156+!&6'!16'121'7&-+i!
&33$63156!

!

'$+9#1($!16!&!OP!16!&!%$#+7&+12$!:&66$#! D! ,&2$!&!3,$:$!+56J!d!:5335 ! !

L5#$+3!,$&-3,!1+!:5#$!3,&6!R7+3!+3&6'16J!
3#$$+!

D! ,5-'!&!%19619!813,!95#%5#&3$!
-&6'586$#+!

!

16#$&9,!35!57#!%&#36$#+!&(573!,&(13&3!
5(R$9312$+!!

D! 163$#6&-!956+1+3$69)!h!$W3$#6&-!
956+1+3$69)!

!

(1#'16J!L$+312&-+! ; ! OP!+3&A$,5-'$#!#5-$!16!+7+3&1616J!3,$!
-&6'+9&%$!

!

95::7619&316J!95:%#$,$6+12$!(1#'!
956+$#2&3156!6$$'+!

; ! -59&-!%#$++!#$-$&+$+!56!%&#36$#!
&9312131$+!

!

$:&1-!163$#6&-!+3&LL!813,!OP!7%'&3$+! ; ! %&#3191%&3156!16!+3&3$!(1#'!956+$#2&3156!
16131&312$+!

!

J$3316J!O5$!5#!O&6$!9131^$6!163$#$+3$'!16!
(1#'+!

; ! %#$+$69$!&3!$W1+316J!(1#'!956+$#2&3156!
$2$63+!

!

9566$9316J!-&6'586$#+!35!(1#'!
956+$#2&3156!

C! #$&9,!573!35!956+$#2&3156!9-7(+0!=aN+! !

973$!:&+953!&6'!L-)!13!1635!+%&9$! C! #1((56!973316J!9$#$:561$+! !

$9565:19!1:%&93+!5L!3,$!85#A!8$!'5! C! +1J6&J$!&3!%&#36$#!%#5R$93+! !

L#$$!L55'!d!'#16A+!L5#!&--!%&#3191%&63+! C! 3$--16J!53,$#+!8,)!3,$!%&#36$#+,1%!1+!
1:%5#3&63!

!

-$2$#&J$!L76'16J! C! ! !

!
!
Thematic Analysis.!S,$+$!5%%5#376131$+!identified  by  the  nominal  group  exercise  ranged  from  “big  
picture”  ideas  to  the  specific  and  from  audiences  to  communications  tools.  To  make  sense  of  the  2&#1$3)!
5L!3,$!5%%5#376131$+!1'$631L1$'0!&!3,$:&319!&6&-)+1+!5L!#$+%56+$+!8&+!956'793$'!L5--5816J!3,$!85#A+,5%.!!



 
 

<!

S,$!3,$:&319!&6&-)+1+!#$2$&-$'!L57#!'1+31693!3,$:$+ !5L!5%%5#376131$+!L5#!*MOP!95::7619&3156+K!
57395:$+0!&7'1$69$+0!35%19+0!5#!:$'17:+.!f13,16!$&9,!5L!3,5+$!3,$:$+ 0!+7(3,$:$+!8$#$!1'$631L1$'!35!
J#57%!+1:1-&#!13$:+.!!Y&9,!5%%5#37613)!8&+!95'$'!&3!-$&+3!569$.!X3!8&+!95'$'!L5#!&6)!+7(3,$:$!13!
#$L-$93$'0!&6'!+5:$!8$#$!95'$'!1635!:7-31%-$!3,$:$+!&6'!+7(3,$:$+.! XL!13!'1'!653!#$L-$93!&!+7(3,$:$!
8 13,16!&!3,$:$! 13!8&+!653!95'$'!&+!%&#3!5L!3,&3!3,$:$ .!!S,$! 353&-!67:($#!5L!5%%5#376131$+!3,&3!L$--!
813,16!$&9,!+7(3,$:$ !8&+!3&--1$'.!!*''13156&--)0!3,$!+7:!5L!3,$!+95#$+!L5#!3,$!5%%5#376131$+!813,16!&!
+7(3,$:$ !8$#$!9&-97-&3$'.!![$9&7+$!5%%5#376131$+!957-'!($!95'$'!76'$#!:5#$!3,&6!56$!+7(3,$:$ 0!3,$!
67:($# !5L!5%%5#376131$+!&6'!3,$!353&-!+95#$+!L5#!3,$:$+ !9&6!$W9$$'!3,$!353&-!67:($#!5L!5%%5#376131$+!
($9&7+$!+5:$!5%%5#376131$+!&#$!95763$'!3819$.!S&(-$!;!U($-58 V!+,58+!3,$!#$+7-3+.!

S&(-$!;K!*MOP!65:16&-!J#57%!3,$:&319!&6&-)+1+!5L!95::7619&3156!5%%5#376131$+!
Themes and subthemes Number 

of 
comments 

Scores 

Outcomes Themes 36 71 
X69#$&+$!956+$#2&3156!&6'!57395:$!A658-$'J$! ` ! DF!
[71-'!6$8!%&#36$#+,1%+! ` ! C;!
"#5:53$!OP!163$#6&--)! I ! CC!
"#5:53$!OP!$W3$#6&--)! Z! CZ!

Topics Themes 22 65 
456+$#2&3156!6$$'+\5(R$9312$+! Z! ;; !
Importance  of  the  JV’s  activities! _! C_!
[1#'+! F! Z!
Q5#$+3!,$&-3,!&6'!Y@T!:&6&J$:$63! D! CH!
OP!%#15#131$+! ; ! CH!

Audiences Themes 18 48 
]6'$L16$'!&7'1$69$+! ;; ! D;!
OP!%&#36$#+! ;C! FC!
e&6'586$#+!&6'!-&6':&6&J$#+! ; ! CH!
[1#'$#+! ; ! ; !
"7(-19! ; ! ; !
Q76'$#+! C! CH!
456J#$++! C! D!

Tactics and Tools Themes 28 24 
Q&9$G35GL&9$!163$#&93156+! _! C;!
/1J13&-!95::7619&3156+!U$:&1-0!8$(%&J$V! D! ; !
Y:53156&-!:$++&J$+! C! CH!
"#$++!#$-$&+$+! C! H!

!
 

Outcomes theme. First,  considering  the  “big  picture”  focus  of  the  opportunities  identified  by  the  
65:16&-!J#57%0!L57#!3,$:$+!#$-&3$'!35!52$#&--!57395:$+!8$#$!%#$+$63!US&(-$!; 0!&(52$V.!S,$!:5+3!



 
 

_!

%#$2&-$63!&6'!3,$!,1J,$+3!+95#$'!+7(3,$:$!#$-&3$'!35!169#$&+16J!956+$#2&3156!&6'!57395:$!A658-$'J$!
()!95::7619&316J!&(573!956+$#2&3156!57395:$+0!,&(13&3!5(R$9312$+0!($6$L13+!5L!L5#$+3!:&6&J$:$63!
%#&9319$+0!&+!8$--!&+!+591&-!+91$69$!L16'16J+.!*-+5!%#$2&-$63!813,16!3,$!5%%5#376131$+!8&+!&!+7(3,$:$ !
L597+$'!56!(71-'16J!3,$!%&#36$#+,1%!()!1625-216J!6$8!5#!#$-793&63!%&#36$#+0!955#'16&316J!813,!656G(1#'!
16131&312$+0!%&#3191%&316J!16!+3&3$!(1#'!956+$#2&3156!16131&312$+0!&6'!#$&9,16J!573!35!95#%5#&3$!
-&6'586$#+0!3,$!+91$631L19!95::7613)0!956+$#2&3156!9-7(+0!&6'!=aN+.!!N%%5#376131$+!&-+5!$:%,&+1^$'!
3,$!6$$'!35!%#5:53$!3,$!OP!163$#6&--)0!35!(71-'!&!($33$#!76'$#+3&6'16J!&:56J!%&#36$#+!5L!8,&3!3,$!OP!1+!
'516J0!&6'!35!1:%#52$!3,$!OP+!163$#6&-!85#A.!!N%%5#376131$+!8$#$!&-+5!1'$631L1$'!35!169#$&+$!3,$!
21+1(1-13)!5L!*MOP!&6'!$6,&69$!beliefs  about  the  importance  of  the  JV’s  work  externally.!!!!

Topics theme. M&6)!5L!3,$!5%%5#376131$+!#$L$#$69$'%35%19+!L5#!95::7619&3156+.!!S,$!5%%5#37613)!35!
95::7619&3$!&(573!956+$#2&3156!6$$'+!&6'!57395:$+0!169-7'16J!,&(13&3!5(R$9312$+0!8&+!#$L$#$69$'!
:5+3!95::56-).! N%%5#376131$+!&-+5!&''#$++$'!3,$!35%19!5L!3,$!*M JV’s  activities,  including  the  
1:%5#3&69$0!1:%&93+0!&6'!&995:%-1+,:$63+.!![1#' +!8$#$!'1#$93-)!:$63156$'!&+!&!35%19!+$2$#&-!31:$+0!
U$.J.0!(1#'!956+$#2&3156!&6'! $95+)+3$:!+$#219$+!&#$!-16A$'!5#!3,&3!3,$!*MOP!+,57-'!J$3!O5$!5#!O&6$!
9131^$6!163$#$+3$'!16!(1#'+V.!Q5#$+3!,$&-3,!&6'!:&6&J$:$63!35%19+!8$#$!&-+5!1'$631L1$'0!169-7'16J!
5%%5#376131$+!35!%#5:53$!&!($33$#!76'$#+3&6'16J!3,&3!L5#$+3!,$&-3,!1+!:5#$!3,&6!R7+3!+3&6'16J!3#$$+!&6'!
3,&3!81-'-1L$!($6$L13+!L#5:!L5#$+3!:&6&J$:$63!%#&9319$+.!!*-+50!3,$!5%%5#37613)!35!$+3&(-1+,!
'$:56+3#&3156!&#$&+!L5#!$&#-)!+799$++156&-!,&(13&3!:&6&J$:$63!8&+!brought  up.    Promoting  the  JV’s  
%#15#131$+!()!7+16J!$:53156&--)!95:%$--16J!:$++&J$+!&6'!$6957#&J16J!53,$#+!35!&93!56!3,$:!8&+!&-+5!
#$95J61^$'!&+!&6!5%%5#37613).!!

Audiences theme. M&6)!5L!3,$!5%%5#376131$+!653$'!16!3,$!65:16&-!J#57%!%#59$++!'1'!653!1'$631L)!&!
+%$91L19!&7'1$69$!L5#!3,$!5%%5#37613).!!*+!95::7619&3156!+3#&3$J1$+0!:$++&J$+0!&6'!355-+!&6'!3&9319+!&#$!
L7#3,$#!'$2$-5%$'0!1'$631L)16J!3,$!&7'1$69$!81--!($!&!9#1319&-!95:%56$63.!!S,$!&7'1$69$+!#$L$#$69$'!16!
3,$!5%%5#376131$+!169-7'$'!&!81'$!#&6J$!5L!3,5+$!1625-2$'!813,!(1#'!956+$#2&3156!–!L#5:!3,$!%5-19)!
'$91+156!:&A$#+!16!456J#$++0!35!3,$!'$91+156Gmakers  in  federal  and  state  government,  to  the  NGO’s  
8,5!9,55+$!3,$!(1#'!956+$#2&3156!%5-191$+!&6'!,$-%!1:%-$:$63!3,$:0!35!3,$!J$6$#&-!%7(-190!35!3,$!
-&6'586$#+!8,5!9&6!1:%-$:$63!956+$#2&3156!&93156+0!35!(1#'$#+.!!S,$!:5+3!95::56-)!913$'!&7'1$69$!
8&+!3,$!OP!%&#36$#+.!*6!5%%5#37613)!to  promote  the  JV’s  roles,  relevance,  and  accomplishm$63+!35!
L76'$#+!8 &+!&-+5!#$95J61^$'!&+!1:%5#3&63.!! 

Tactics and tools theme.!N%%5#376131$+!L5#!,58!35!9562$)!:$++&J$+!U(53,!16!3,$!+3)-$!5L!-&6J7&J$!
7+$'!&6'!3,$!:$'17:+!7+$'!35!3#&6+:13!3,$!:$++&J$+V!8$#$!&-+5!1'$631L1$'.!!Q5#!3#&6+:13316J!:$++&J$+0!
:&6) !5%%5#376131$+!#$L$#$69$'!L&9$G35GL&9$!163$#&93156+0!169-7'16J!,5-'16J!3#&1616J!85#A+,5%+!56!(1#'!
,&(13&3!L5#!-&6'!:&6&J$#+0!($16J!%#$+$63!&3!(1#'!$2$63+0!&6'!,&216J!&!%19619!L5#!95#%5#&3$!-&6'586$#+.!!
Y-$93#5619!95::7619&3156+!8$#$!&-+5!9&--$'!5730!169-7'16J!$:&1-16J!163$#6&-!+3&LL!813,!OP!7%'&3$+0!
'$+1J616J!3,$!8$(%&J$!35!:&W1:1^$!a55J-$!,13+0!&6'!$6J&J16J!%&#36$#+!16!7+$!5L!8$(G(&+$'!%-&3L5#:.!!
S,$!5%%5#37613)!35!($!%$#+7&+12$!&6'!$:53156&--)!95:%$--16J!813,!95::7619&3156+!8&+!&-+5!
#$95J61^$'.!e59&-!%#$++!#$-$&+$+!56!%&#36$#!&9312131$+!8$#$!&-+5!:$63156$'!&+!&6!5%%5#37613).!

 
 
 



 
 

Z!

Goals 
 
=$W3!&3!3,$!85#A+,5%0!3,$!52$#&--!O5163!P$637#$!J5&-+!35!($ !&''#$++$'!3,#57J,!95::7619&3156+!8$#$!
956L1#:$'.!!"#15#!35!3,$!85#A+,5%0!*MOP!'$3$#:16$'!3,&3!3,$1#!J5&-+!+,57-'!&-1J6!813,!3,$1#!#$9$63-)!
9#$&3$'!N%$#&3156&-!"-&6.!!S,$!J5&-+!8$#$!$'13$'!()!*+,-$)!/&)$#!35!$6+7#$!3,$)!8$#$!7+16J!J5&-!
-&6J7&J$!3,&3!857-'!($!&%%#5%#1&3$!L5#!J71'16J!3,$!@3#&3$J19!45::7619&3156+!"-&6.!S,$!=$$'+!
*++$++:$63!%&#3191%&63+!#$21$8$'!3,$!-1+30!&6'!3,$!J5&-+!8$#$!L16&-1^$'.!!S,$!L16&-!J5&-+!-1+3!1+!($-58.!

&3+1-7(8%@-*/8%
C. M&6&J$0!9#$&3$\#$+35#$0!&6'!956+$#2$!)576J!L5#$+3!&6'!53,$#!$&#-)!+799$++156&-!,&(13&3+!L5#!

855'959A!&6'! J5-'$6 G816J$'!8&#(-$#!16!%#15#13)!&#$&+!
;.  M&6&J$!&6'!956+$#2$!:&37#$!L5#$+3!,&(13&3!L5#!9$#7-$&6!8&#(-$#!&6'!855'!3,#7+,!16!%#15#13)!

&#$&+!
D. >$+35#$!&6'!956+$#2$!,1J,!$-$2&3156!+)+3$:+!L5#!(1#'+!16!%#15#13)!&#$&+0!169-7'16J!#$-$&+$!5L!

+%#79$GL1#!
F. >$+35#$!&6'!956+$#2$!5%$6!%16$!95::76131$+!L5#!(1#'+!16!%#15#13)!&#$&+!

%
"(*.8 %@-*/8%
%

<. ]31-1^$!&6'!-$&'!&++$++:$63+!5L!-&6'+9&%$G-$2$-!9,&6J$!35!16L5#:!956+$#2&3156!'$+1J6!
_. 455#'16&3$!'&3&!&6'!16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:!&6'!53,$#!

L5#:&3+!
Z. /$+ 1J6!&6'!1:%-$:$63!955#'16&3$'!(1#'!:56135#16J!35!&++$++!,&(13&3!'$-12$#)!
I.  @3#$6J3,$6!3,$!O5163!P$637#$!%&#36$#+,1%!L5#!(1#'!956+$#2&3156!813,16!3,$!#$J1560!Y&+3$#6!]613$'!

@3&3$+0!&6'!163$#6&3156&--)!
`.  "#5:53$!+7%%5#3!L5#!+3&3$0!L$'$#&-0!&6'!=aN!%#5J#&:+!3,&3!$6&(-$!(1#'!956+$#2&3156!16!3,$!

#$J156!
CH. Y6+7#$!&'$b7&3$!9&%&913)!$W1+3+!L5#!(1#'!956+$#2&3156!16!3,$!#$J156!()!-$2$#&J16J!$W1+316J!

#$+57#9$+!&6'!%7#+716J!6$8!#$+57#9$+!
CC. X63$J#&3$!813,!656G(1#'!&6'!-&6'+9&%$G+9&-$!956+$#2&3156!16131&312$+!16!3,$!#$J156!
C;. Y:%-5) !+3#&3$J19!95::7619&3156+!35!95::7619&3$!$LL$9312$-)!813,!3&#J$3!&7'1$69$+!6$9$++&#)!35!

$6J&J$!L5#!(1#'!956+$#2&3156!
!

S,$!%&#3191%&63+!3,$6!-1+3$'!&7'1$69$+!3,&3!857-'!16L-7$69$!U5#!($!&(-$!35!3&A$!&93156!35!&1'!16V!3,$!
&995:%-1+,:$63!5L!$&9,!5L!3,$+$!J5&-+.!!Q5#3)G+$2$6!&7'1$69$+!8$#$!1'$631L1$'!16!353&-.!!*!+7(+$3!5L!
3,$+$!&7'1$69$+!8 &+!-&3$#!&6&-)^$'!&+!%&#3!5L!3,$!*7'1$69$!*++$++:$63+.!!

!

Audience Assessments 

Q5--5816J!3,$!=$$'+!*++$++:$63!85#A+,5%0!*7'1$69$!*++$++:$63+!8$#$!956'793$'!L5#!L57#3$$6!
&7'1$69$+!1'$631L1$'!&+!A$)!35!3,$!&995:%-1+,:$63!5L!3,$!%#15#13)!J5&-+.!!S,$!*7'1$69$!*++$++:$63+!
8$#$!956'793$'!&+!A$)!16L5#:&63!163$#21$8+!21&!3$-$956L$#$69$!813,!*+,-$)!/&)$#.!j$)!16L5#:&63+!8$#$!
+$-$93$'!(&+$'!7%56!3,$1#!,1J,!-$2$-!5L!A658-$'J$!&(573!&6'!$W%$#1$69$!813,!&6!&7'1$69$0!3,$1#!
L&:1-1&#13)!813,!3,$!O5163!P$637#$0!&6'!3,$1#!81--16J6$++!35!+%$&A!,56$+3-)!35!+7%%5#3!3,$!'$2$-5%:$63!
5L!3,$!45::7619&3156+!"-&6.!



 
 

I !

Y&9,!&7'1$69$!&++$++:$63!L5--58$'!&!+$:1G+3#7937#$'!163$#21$8!&%%#5&9,0!813,!&!+9#1%3!5L!C;!b7$+3156+!
US&(-$!DV!&6'!L5--58G7%!%#5:%3+!&+!6$$'$'.!!S,$!+9#1%3!8&+!'$+1J6$'!35!($33$#!76'$#+3&6'!3,$!&7'1$69$!
&6'!3,$1#!&8&#$6$++0!&33137'$+0!:5312&3156+0!65#:+0!&6'!($,&215#+.!!X3!&-+5!&1:$'!35!$W%-5#$!8,) !3,$!
&7'1$69$!76'$#3&A$+!3,$!956+$#2&3156!&93156+!16!-16$!813,!3,$!*M OP!J5&-+!&6'!,58!35!($+3!#$&9,!3,1+!
&7'1$69$!813,!95::7619&3156+.!!!

S&(-$!D.!*7'1$69$!*++$++:$63!163$#21$8!b7$+3156+!
C. f,&3!1+!3,$!:1++156!&6'!:&16!&9312131$+!5L!3,$!5#J&61^&3156k!!
;.  f,&3!'5$+!)57#!5#J&61^&3156!2&-7$k!!f,&3!$-+$!1+!1:%5#3&63!35!3,$:k!!
D. f,&3!&#$!3,$1#!&33137'$+!358&#'+!(1#'+k!456+$#2&3156k!*MOPk!!
F. f,$#$\,58!'5!57#!163$#$+3+!52$#-&%k!/12$#J$k!!
<. f,)!'5!3,$)!'5!l!($,&215#!U:5312&3156+Vk! !
_. Why  don’t  they  do  X  behavior  (barriers)?  !
Z. f,&3!857-'!9562169$!3,$:!35!9,&6J$!($,&215#!5#!&33137'$+!U%$#+7&+156Vk!!
I.  f,&3!1+!3,$1#!97-37#$!U65#:+Vk!!
`.  f,5!'5!3,$)!16L-7$69$k! !
CH. f,5!16L-7$69$+!3,$:k! !
CC. f,$#$!'5!3,$)!J$3!3,$1#!16L5#:&3156k!T58!U+57#9$+Vk!f,5!'5!3,$)!3#7+3k!!
C;. T58!857-'!13!($!($+3!L5#!3,$!OP!35!+,&#$!16L5#:&3156!&6'!95::7619&3$!813,!3,1+!

J#57%k!!
 

Y&9,!163$#21$8!-&+3$'!DHG_H!:1673$+.!!S,$!163$#21$8$#!3)%$'!3,$!#$+%56+$+!35!$&9,!b7$+3156!&+!3,$!
163$#21$8!8&+!($16J!956'793$'.!!*6!$'13$'!2$#+156!5L!3,1+!#&8!'&3&!8&+!%#521'$'!35!3,$! *M OP!+3&LL!35!
7+$!16!3,$1#!95::7619&3156+!$LL5#3+!&6'!,&+!16L5#:$'!3,$!a5&-+!()!*7'1$69$!M&3#1W!US&(-$!FV0!3,$!
+$J:$63&3156!5L!&7'1$69$+!1635!J#57%+!813,!+1:1-&#131$+!L5#!$&9,!5L!3,$!95::7619&3156+!J5&-+0!&6'!3,$!
'$+1J6!5L!95::7619&3156!5(R$9312$+0!:$++&J$+0!&6'!3&9319+!&6'!355-+.!!

Summary of interview results. S,$!163$#21$8+!#$2$&-$'!&!J#$&3!'$&-!5L!16L5#:&3156!&(573!3,$!
audiences’!2&-7$+0!&33137'$+0!163$#$+3+0!:5312&3156+0!(&##1$#+0!&6'!97-37#&-!16L5#:&3156!35!956+1'$#!16!
95::7619&3156+!$LL5#3+.!!M5+3!1:%5#3&63-)0!3,$!163$#21$8+!,1J,-1J,3$'! 3,&3!3,$+$!A$)!&7'1$69$+!&#$!&--!
%#5G956+$#2&31560!(73!3,$1#!'$L1613156+!5L!956+$#2&3156!&6'!&%%#5&9,$+!35%956+$#2&3156!2&#) !81'$-).! !
M5+3!5L!3,$!%&#36$#+!956'793!956+$#2&3156!&9312131$+!5L!,&(13&3!'$-12$#)0!+91$69$0!&6'\5#!%5-19)0!&+!'5$+!
3,$!*MOP0!(73!3,$!#$-&312$!$:%,&+$+!5L3$6!'1LL$#.!!S,$)!:&)!&-+5!L597+!56!'1LL$#16J!956+$#2&3156!3&#J$3+!
U(1#'+!5#!81-'-1L$0!:5#$!J$6$#&--)V.!!S,$+$!'1LL$#$69$+!#$b71#$!956+1'$#&3156!8,$6!'$2$-5%16J!
95::7619&3156+!+3#&3$J1$+!&6'!:$++&J$+!L5#!3,$!&7'1$69$+.!!S,$!956+$#2&3156!&%%#5&9,!3,&3!#$+56&3$+!
:5+3!813,!&6!&7'1$69$!81--!($!7+$L7-!L5#!3,$!*MOP!35!A$$%!16!:16'!8,$6!%#$%&#16J!95::7619&3156+!L5#!
3,&3!&7'1$69$.!!

Importance. S,$!&7'1$69$+!#$%#$+$63$'!()!3,$!163$#21$8$$+!2&-7$!&!2&#1$3)!5L!956+$#2&3156G#$-&3$'!
3&#J$3+!U$.J.0!(1#'+0!81-'-1L$0!,&(13&30!&6'! L5#$+3+V0!&+!8$--!&+!b7&-13)!+91$69$!&6'!%&#36$#+,1%+.!!@5:$!5L!
3,$!5#J&61^&3156+!&%%#$91&3$'!#$+35#&3156!5L!$95-5J19&-!+$#219$+!5#!6&37#&-!956'13156+0!8,1-$!53,$#+!
#$L$#$69$'!3,$!1:%5#3&69$!5L!#$9#$&3156!&6'!$9565:19!5%%5#376131$+.!!S,$!=aN+!3$6'$'!35!$:%,&+1^$!
3,$!1:%5#3&63!5L!#$-&3156+,1%+!813,!95::76131$+0!:$:($#+0!&6'!3,$1#![5&#'+. !!@5:$!&7'1$69$+!%-&9$!



 
 

` !

:5#$!$:%,&+1+!56!'12$#+13)!8,1-$!53,$#+!L597+!56!1:%$#1-$'!+%$91$+.!!*!L$8!5L!3,$!&7'1$69$+!%-&9$'!
1:%5#3&69$!56!3,$!($6$L13+!5L!956+$#2&3156!&9312131$+!35!%$5%-$.!

Attitudes toward birds.!S,$#$!8&+!2&#1&3156!&:56J!3,$!&7'1$69$+!16!3,$!'$J#$$!35!8,19,!(1#'+!&#$!
3,$1#!$:%,&+1+.!!Q5#!$W&:%-$0!*7'7(56 !1+!&-:5+3!CHHm!L597+$'!56!(1#'+.!!P&#157+!J&:$!=aN+!L597+!56!
&!+%$91L19!(1#'!&6'!3,5+$!3,&3!+,&#$!13!,&(13&3+.!!Q5#!53,$#!&7'1$69$+!653!L597+$'!+%$91L19&--)!56!(1#'+0!
( 1#'+!&#$!3,57J,3!5L!&+!$W9$--$63!16'19&35#+!5L!,&(13&3!b7&-13)!5#!3,$!$LL$93+!5L!,&(13&3!:&6&J$:$63.!!
@5:$!+$$!3,&3!3,$)!&#$!7+$L7-!&+!&:(&++&'5#+!5L!6&37#$0!&!J55'!8&) !to  bring  in  “clients”,  and/or  they  a+!
&653,$#!8&)!35!R7+31L)!%#53$93156!5#!:&6&J$:$63.!

Attitudes toward AMJV.!"&#36$#+!J$6$#&--)!,$-'!%5+1312$!&33137'$+!358&#'+!3,$!*MOP.!!S,$) !'$+9#1($'!
3,&3!3,$)!2&-7$!%7(-1+,16J!35J$3,$#0!85#A16J!56!%#5R$93+!35J$3,$#0!&6'!3,$!955#'16&3156!L7693156!5L!3,$!
OP.!!S,$) !&-+5!&%%#$91&3$'!the  AMJV’s  work  at  a  landscape  scale!&6'!9#$&3156!5L!+5-1'!%#15#131$+.!!
=$J&312$!&33137'$+!358&#'!3,$!OP!8$#$!$W%#$++$'!3,#57J,!&!6$$'!L5#!*MOP!35!($!($33$#!A65860!
'1LL197-31$+!813,!'1LL$#$63!(576'&#1$+!U1.$.0!%5-1319&-!2+.!(1#'!956+$#2&3156!#$J156V0!&6'!&!'$+1#$!L5#!:5#$!
56G3,$GJ#576'!L597+!&6'!'1+3#1(73156!5L!16L5#:&3156!L#5:!3,$!*MOP.!!!

Interests.!M&6)!5L!3,$!163$#21$8$$+!#$95J61^$'!3,&3!3,$!&7'1$69$+!3,$)!#$%#$+$63$'!,&'!52$#-&%%16J!
163$#$+3+!813,!*MOP0!%&#3197-&#-)!8,$6!13!95:$+!35!+91$69$G(&+$'!956+$#2&3156.!!@5:$!&7'1$69$+!+,&#$!
&6!163$#$+3!813,!*MOP!16!L5#$+3!#$+35#&31560!$&#-)!+799$++156&-!,&(13&3!956+$#2&31560!&6'\5#!&!'$+1#$!35!
-$++$6!L5#$+3!L#&J:$63&3156.!!f,1-$!+5:$!+,&#$! &6!163$#$+3!16!%#53$9316J!&!'12$#+13)!5L!,&(13&3+!5#!&!
2&#1$3)!5L!+%$91$+0!others  appreciate  AMJV’s  speciesG+%$91L19!$LL5#3+!813,!3,$!a5-'$6G816J$'!f&#(-$#!
&6'!4$#7-$&6!f&#(-$#.!!*7'1$69$+!&-+5!+,&#$!&6!163$#$+3!813,!3,$!*MOP!16!L7--!-1L$G9)9-$!956+$#2&3156!
&%%#5&9,0!:56135#16J!$LL$93+!5L!956+$#2&3156!&9312131$+0!%#12&3$!5#!%7(-19!-&6'+!956+$#2&31560!&6'!
76'$#+3&6'16J!$6$#J)!1:%&93+.!

Remarkably,  when  asked  if  their  interests  diverged  from  AMJV’s,  :&6)!163$#21$8$$+!L$-3!3,&3!3,$1#!
163$#$+3+!'1'!653!'12$#J$.!!N3,$#+!653$' !3,&3!+5:$!&7'1$69$+!8&63!:5#$!L597+!56!956+$#2&3156!&9312131$+!
56!3,$!J#576' !L#5:!3,$!*MOP0!&+!5%%5+$'!35!+79,!&6!$:%,&+1+!56!+91$69$.!!M&6)!163$#21$8$$+!&-+5!
&9A658-$'J$'!3,&3!3,$1#!+95%$!8&+!(#5&'$#!3,&6!3,$!OP0!$13,$#!#$-&3$'!35!J$5J#&%,)0!+%$91$+0!-&6'!7+$+0!
J5&-+!($)56'!956+$#2&31560!5#!:5#$!9566$93156+!813,!3,$!%7(-19.!!*''13156&--)0!3,$#$!8$#$!+5:$!
'12$#J$69$+!653$'!56!3,$!-59&3156+!35!L597+!956+$#2&31560!&+!8$--!&+!8,$#$!&6'!,58!:79,!$&#-)!
+799$++156&-!,&(13&3!1+!6$$'$'.!

Motivations. !S,$!%&#36$#+’!:5312&3156!L5#!85#A16J!813,!3,$!*MOP!2&#1$'.!!S,$)!+&8!J#$&3!+3#$6J3,!
L#5:!3,$!%&#36$#+,1%!&+!13!$6&(-$'!3,$:!35!-$2$#&J$!L76'+0!6$385#A0!955#'16&3$!813,!53,$#!
5#J&61^&3156+!3,&3!&'259&3$'!L5#!3,$!+&:$ !J5&-+0!,$-%$'!3,$:!35!&-1J6!3,$1#!J5&-+!813,!53,$#+!L5#!:5#$!
effective  work,  and  to  be  “in  the  loop”.  !S,$!*MOP!,$-%$'!3,$1#!85#A!()!5LL$#16J!L76'16J0!A658-$'J$0!
&6'!955#'16&3156!35!,$-%!%&#36$#+!#$&9,!,&(13&3!5(R$9312$+.!!*6'0!3,$)!&%%#$91&3$'!3,&3!3,$!*MOP!8&+!
responsive  and  listened  to  them.    Others  saw  it  as  everyone’s  job  to  work  together!+5!3,$)!'1'.!!*!L$8!
:$63156$'!3,&3!3,$)!#$+%56'$'!8,$6!*MOP!16213$'!3,$:!35!3,$!3&(-$.!

Barriers.!*!L$8!163$#21$8$$+!L$-3!3,&3!3,$#$!8$#$!65!(&##1$#+!35!85#A16J!813,!3,$!*MOP!358&#'!
956+$#2&3156!J5&-+.!T58$2$#0!53,$#+!,&'!+7JJ$+3156+!35!#$'79$!(&##1$#+.!@5:$!5L!3,$!(&##1$#+!8$#$!:5#$!



 
 

CH!

163$#6&-!35!3,$!%&#36$#+0!3,&3!3,$)! 6$$' $' !:5#$!L76'16J! &6' !31:$!35!%&#3191%&3$!56!%#5R$93+0!5#!3,$)!
6$$'$'!% $5%-$!&3!3,$!#1J,3!-$2$-!56!3,$!M&6&J$:$63![5&#' 0!5#!3,&3!3,$#$!8&+!%$#9$12$'!95:%$313156!L5#!
L76'+.!!N3,$#!(&##1$#+!8$#$!:5#$!9-5+$-)!#$-&3$'!35!3,$!*MOP!13+$-L0!+79,!&+!(71-'16J!&J#$$:$63!56!
8,$#$ !35!'5!$&#-)!+799$++156&-!,&(13&3!:&6&J$:$63!&6'!3,$!6$$'!L5#!3,$!*MOP!35!($95:$!($33$ #!
A65860!+79,!&+!813,!%#12&3$!-&6'+!L5#$+3$#+!&6' !&J$691$+.!!N6$!163$#21$8$$!L$-3!3,&3!&!(&##1$#!8&+!3,$!
+91$631+3!-$&'$#+,1%!5L!3,$!OP0!#$+7-316J!16!95::76 19&3156+!$LL5#3+!3,&3!&#$!355!+91$631L19.!!S,1+!
163$#21$8$$!&6'!&653,$#!:$63156$'!3,&3!%&#36$#+!6$$'!35!,$&#!&(573!:5#$!56!3,$!J#576'! 956+$#2&3156!
#$+7-3+.!!*653,$#!163$#21$8$$!+7JJ$+3$'!13!:&)!6$$'!35!($!9-$&#$#!8,&3!5%%5#376131$+!3,$#$!&#$!35!($!
1625-2$'.!

Culture.!Q5#!:&6) !&7'1$69$+0!%&#36$#+,1%+!&#$!3,$!65#:0!8,19,!1+!16!-16$!813,!3,$1#!1625-2$:$63!813,!
3,$!OP.!!@$2$#&-!163$#21$8$$+!$:%,&+1^$'!3,&3!&6!1:%5#3&63!&+%$93!16!3,$1#!97-37#$!1+!3,&3!+3&LL!3,&3!85#A!
16!3,$!L1$-'!9&6!($!'1LL$#$63!3,&6!3,5+$!16!&':161+3#&3156.!!f13,!' $9$63#&-1^&3156!16!5#J&61^&3156+0!3,1+!
+9,1+:!9&6!($!:5#$!%#565769$'.! !Several  interviewees  described  their  organizations’  +$6+131213)!35!
$6+7#16J!-&6'586$#!+7%%5#30!#$b71#16J!3,$:!35!($!9&#$L7-!&(573!($16J!656G%&#31+&6!&6'!76(1&+$'.!!*!
L$8!5#J&61^&3156+!&-+5!'$+9#1($'!3,&3!3,$1#!5#J&61^&3156+!&#$!16!3#&6+13156!35!&!6$8!8&)!5L!3,16A16J!
&(573!956+$#2&3156!5#!5%$#&3156+.!!

Communication delivery.!X63$#21$8$$+!%#521'$'!+7JJ$+3156!56!2-A !35!'$-12$#!95::7619&3156+!35!
3,$1#!5#J&61^&3156+!–!3,$!*MOP!&7'1$69$+.!!n7$+3156+!&''#$++$'!,58!3,$) !5(3&16!16L5#:&3156!16!
J$6$#&-0!,58!3,$)!,&2$!,$&#'!L#5:!*MOP!16!3,$!%&+30!&6'!,58!3,$)!857-'!%#$L$#!3,$1#!95::7619&3156+.!!
S,$!$W1+316J!8&)+!3,$)!5(3&16!16L5#:&3156!16!J$6$#&-!&#$!3,#57J,!:&6)!+57#9$+0!169-7'16J!53,$#!
%&#36$#+0!+91$631+3+!U16'121'7&-+0!R57#6&-+0!&6'!%#5L$++156&-!+591$31$+V0!3,$1#!:$:($#+!&6'!956+3137$691$+!
U+5:$31:$+!7+16J!5%16156!%5--+V0!3,$!6$8+!&6'!956+$#2&3156!L$$'+0!&6'!5%16156!%5--+.!!S,$)!3#7+3!
+91$69$G(&+$'!&6'!163$#6&-!16L5#:&3156!3,$!:5+3 .!!X6!3,$!%&+30!3,$)!,&2$!($$6!#$&9,$'!()!3,$!*MOP!
3,#57J,!L&9$G35GL&9$!163$#&93156+!813,!3,$!955#'16&35#0!M&6&J$:$63![5&#'!95::7619&3156+0!&6'!
S$9,619&-!45::133$$!95::7619&3156+.!!S,$)!,&2$!%&#3191%&3$'!16!*MOP!:$$316J+0!&+!8$--!&+!
95::7619&3$'!813,!* MOP!+3&LL!&3!53,$#!(1#'!956+$#2&3156!:$$316J+.!!S,$)!,&2$!#$9$12$'!$:&1-!(-&+3+!
56!:&R5#!6$8+0!3,$!)$&#G$6'! #$%5#3+0!&6' !BMP’s  documents.  !

X63$#21$8$$+!J&2$!+$2$#&-!+7JJ$+3156+!L5#!3,$!($+3!8&)+!35!95::7619&3$!813,!3,$1#!5#J&61^&3156+.!!S,$)!
#$95::$6'$' !95::7619&3156+!&9#5++!J$5J#&%,)!&6'!-$2$-+!&6'!'121+156+.!!S,$)!&-+5!+7JJ$+3$'!b719A!
&6'!$&+)!95::7619&3156+!813,!-16A+!35!:5#$!3,5#57J,!16L5#:&3156!&2&1-&(-$.!!f,1-$!3,$!M&6&J$:$63!
[5&#'!:$:($#+!9&6!+$#2$!&+!-1&1+56+0!&!L$8!163$#21$8$$+!:$63156$'!3,&3!95::7619&3156+!+,57-'!653!
#$-)!56!3,$!M&6&J$:$63![5&#'!:$:($#+ !&-56$.!!"$#+56&-!&6'!L&9$!35!L&9$!95::7619&3156!8$#$!+$$6!&+!
1:%5#3&630!169-7'16J!$6J&J$:$63!16!:$$316J+!&6' !956L$#$69$+!&6'! 9&--16J!%$5%-$!'1#$93-).!!N3,$#!
+7JJ$+3156+!169-7'$'!8$(16&#+0!$G(-&+3+0!6$8+-$33$#+0!&6'!+591&-!:$'1&.!f#1316J!:&3$#1&-!35!J5!16!
%&#36$#!%7(-19&3156+!8&+!&-+5!+7JJ$+3$'.!!S,$!6$$'!35!($!3&#J$3$'!(71-'16J!3,$!%&#36$#+,1%+!3,#57J,!
3&1-5#$'!95::7619&3156+!8&+!&9A658-$'J$'.!

Congress as an audience.!*!:5#$!+%$91L19!-16$!5L!b7$+315616J!8&+!L5--58$'!35!76'$#+3&6'!,58!35!($+3!
95::7619&3$!813,!456J#$++156&-!:$:($#+!&6'!+3&LL.!!S,$!+7JJ$+3156+!169-7'$'!3,$!6$$'!L5#!:5#$!
#$J7-&#!95::7619&3156+!35!(71-'!#$-&3156+,1%+!&6'! 3&#J$316J!:$:($#+!(&+$'!56!95::133$$!
:$:($#+,1%.! !X6!3$#:+!5L!:$++&J$!9563$630!3,$#$!1+!163$#$+3!16!(1#'+!&+!16'19&35#+!&6'!+5:$!&#$!



 
 

CC!

(1#'8&39,$#+.!!S,$)!-1A$!:$++&J$+!&(573!L76'16J!,1+35#)0!-$2$#&J16J!L76'+0!R5(!9#$&31560!&6'!
%&#36$#+,1%+.!!M$:($#+!-1A$!56G+13$!21+13+0!&6'!13!1+!($+3!1L!656G+3&LL!:$:($#!U[5&#'V!95::7619&3$+!
813,!3,$!:$:($#. !

Technical Committee Focus Group 
 

X6!&''13156!35!3,$!A$)!16L5#:&63!163$#21$8+0!&!L597+!J#57%!813,!3,#$$!:$:($#+ !5L!3,$!S$9,619&-!
45::133$$!8&+!956'793$'! 21&!3$-$%,56$!16!@$%3$:($#!;HC;.!!*6!&''13156&-!:$:($#!+$63!,$#!#$+%56+$+!
21&!$:&1-.!!S,$!%7#%5+$!5L!3,$!L597+!J#57%!8&+!35!J&3,$#!:5#$!L$$'(&9A!L#5:!3,5+$!3#&6+-&316J!OP!
+91$69$!&6'!85#A16J!813,!1:%-$:$63$#+.!!S, $!b7$+3156+!&+A$'!5L!$&9,!%&#3191%&63!&#$!+,586!($-58!16!
S&(-$!F.!

S&(-$!FK!n7$+3156+!&+A$'!5L!S$9,619&-!45::133$$!Q597+!a#57%!56!*7'1$69$+!&6'!a5&-+!
C. f,&3!5#J&61^&3156!'5!)57!85#A!813,!&6'!16!8,&3!9&%&913)k!U/5!)57!1:%-$:$63!(1#'!&6'!,&(13&3!

956+$#2&3156!56!3,$!J#576'k!XL!+50!,58kV!!
;.  T58!,&2$!)57!($$6!1625-2$'!813,!*MOP!&6'!L5#!,58! -56Jk!
D. T58!,&2$!)57!+$$6!)57#!5#J&61^&3156!5#!53,$#!5#J&61^&3156+!7+$!*MOP!+91$69$!5#!53,$#!

16L5#:&3156!35!16L5#:!56!3,$!J#576'!956+$#2&3156!5#!:&6&J$:$63k!UL5#!8,&3!'$91+156+0!16!8,&3!
L5#:&3+\355-+V!

F. f,)!'1'!3,$)!7+$!*MOP!+91$69$k !
<. f,&3!A$$%+!)57#!5#J&61^&3156!5#!53,$#+!L#5:!7+16J!*MOP!+91$69$!35!&!J#$&3$#!$W3$63k!
_. f,&3!3)%$+!5L!16L5#:&3156!3,&3!*MOP!1+!%-&6616J!35!%#5'79$!5#!957-'!%#5'79$!16!3,$!L737#$!

857-'!($!:5+3!7+$L7-k !
Z. f,&3!L5#:&3!5#!8&)!5L!'$-12$#16J!3,$!16L5#:&3156!857-'!($!:5+3!$LL$9312$k!*6'!8,5!+,57-'!13!

95:$!L#5:k !
I.  47##$63-)0!,58!'5!)570!53,$#+!16!)57#!5#J&61^&3156!8,5!1:%-$:$63!(1#'!&6'!,&(13&3!956+$#2&3156!

95::7619&3$0!&6'!U)57#!5#J&61^&3156!5#!53,$#V!*MOP!M&6&J$:$63![5&#'!:$:($#+!
95::7619&3$k !

`.  T58!957-'!+79,!95::7619&3156+!&(573!*MOP!($38$$6!S$9,!45::133$$0!M&6&J$:$63![5&#'0!
&6'!53,$#+!16!)57#!5#J&61^&3156!($!$6,&69$'k!

CH. N3,$#!95::$63+!#$-$2&63!35!3,$!45::7619&3156+!@3#&3$J)k!
!

Use of JV science.!S,$!%&#3191%&63+!16!3,$!L597+!J#57%!85#A$'!L5#!&!L$'$#&-!&J$69)0!&!+3&3$!&J$69)0!&!
7612$#+13)0!&6'!&!=aN.!!S,$)!,&2$!($$6!1625-2$'!813,!3,$!*MOP!16!&!2&#1$3)!5L!9&%&9131$+!L#5:!3,$!
S$9,619&-!45::133$$!35!1625-2$:$63!56!+%$91L19!%#5R$93+!&6'!85#A16J!J#57%+.!!S,$1#!-$6J3,!5L!
1625-2$:$63!813,!3,$!*MOP!#&6J$'!L#5:!13+!9569$%37&-1^&3156!35!,&216J!R7+3!($J76!1625-2$:$63!3,1+!
)$&#.!!S,$) !7+$!U5#!,$-%!53,$#+!7+$V!*MOP!+91$69$!L5#!,&(13&3!'$-12$#)!&6'!%5-19).!!S,$) !J&2$!$W&:%-$+!
5L!$:%-5) 16J!OP!+91$69$!35!9,55+$!8,$6\8,$#$!35!956'793!56G3,$GJ#576'!85#A!&6' !35!,$-%!R7+31L)!&!
=$8!f1-'-1L$!>$L7J$0!&+!8$--!&+!&63191%&3$'!7+$!16!85#A!813,!%5-19)G:&A$#+.!!

*--!%&#3191%&63+!&J#$$'!3,&3!3,$)!U5#!53,$#+V!7+$!OP!+91$69$!($9&7+$!13!1+!+576'!+91$69$!813,!“J55'!
:16'+ ”!($,16'! 3,$!#$95::$6'&3156+.!S,$)! &''13156&--)!$W%-&16$'!3,&3!OP!+91$69$!,$-%+!3,$: !(&9A!7%!
'$91+156+0!9&6!9563#1(73$!16!3,$!%5-19)!&#$6&!8,$#$!3,$#$!&#$!956L-193+0!&6'!&1'+!16!+$3316J!%#15#131$+.!



 
 

C;!

N6$!%&#3191%&63!&-+5!&%%#$91&3$'!3,&3!3,$!+91$69$!&#3197-&3$+!,58!a5-'$6 G816J$'!f&#(-$#!$LL5#3+!
($6$L13!53,$#!+%$91$+!&+!8$--.!!!

Q57#!3)%$+!5L!(&##1$#+!35!7+16J!:5#$!OP!+91$69$!8$#$!1'$631L1$'K!-&9A!5L!L76'16J0!-&9A!5L!31:$0!%55#!
163$#6&-!95::7619&3156+0!&6'!L&-+$!'19,535:1$+!($38$$6!L5#$+3!3)%$+!3,&3!-$&'!35!#$+1+3&69$!16!
1:%-$:$6316J!L5#$+3!:&6&J$:$63.!!"&#3191%&63+!5LL$#$'!3,&3!3,$)!957-'!7+$!:5#$!*MOP!+91$69$!(73!
#$95J61^$'!13!3&A$+!31:$!&6'!#$+57#9$+!L5#!&!+91$69$!%#5R$93!35!($!95:%-$3$'.!

Future information. S,$!L597+!J#57%!&-+5!&''#$++$'!8,&3!3)%$+!5L!16L5#:&3156!857-'!($!:5+3!7+$L7-!
L5#!956+$#2&3156.!!N6$!%&#3191%&63!16'19&3$'!3,&3!13!857-'!($!2&-7&(-$!L5#!*MOP!35!%#521'$!+3&6'&#'+!L5#!
+3&3$+!35!7+$!16!3,$1#!&21&6!:56135#16J!%-&6+!&6' !%#521'$!J71'&69$!L5#!:$3,5'+!7+$'!16!(#$$'16J!(1#'!
+7#2$)+.!!X3!8&+!&-+5!+7JJ$+3$'!3,&3![ #$$'16J![ 1#'!@7#2$)!'&3&!($!7+$'! 35!3#&9A!%#5J#$++!358&#'+!J5&-+!–!
L5#!3,$!1:%5#3&63!#$&+56!3,&3!13!+,58+!3,$!1:%&93!5L!%&#36$#+’!85#A.!!X3!8&+!653$'!3,&3!*MOP!,$-%!8&+!
6$$'$'!35!169#$&+$!coordination  in  partners’!95::7619&3156+!35!3,$!%7(-19.!!S5!:&A$!95::7619&3156+!
:5#$!$LL$9312$0!&6!5%%5#37613)!8&+!+$$6!L5#!3,$!*MOP!35!,$-%!&-1J6!3,$!:$++&J$+!3,$!*MOP!%&#36$#+!
J12$!35!&J$691$+!as  well.    Additionally,  the  JV’s  1625-2$:$63!16!9,&6J16J!3,$!%$#+%$9312$!L#5:!&!6$$'!L5#!
)576J!L5#$+3!35!3,$!6$$'!L5#!&!')6&:19!L5#$+3!-&6'+9&%$!813,!:&6)!+3&J$+!%#$+$63!8&+!#$95::$6'$' .!!
!
"&#3191%&63+!&-+5!5LL$#$'!+7JJ$+3156+!L5#!3,$!L5#:&3!5L!OP!+91$69$!3,&3!957-'!($!:5+3!7+$L7-!16!3,$!
L737#$0!169-7'16J!:5#$!:&3$#1&-+!-1A$!3,$!)576J!L5#$+3\$&#-)!+799$++156&-!L5#$+3!:&3$#1&-+0!&!8$(+13$!
813,![M"!-13$#&37#$!&6'!16G'$%3,!+91$69$0!$G:&1-!&-$#3+!8,$6!6$8!16L5#:&3156!1+!&''$'!35!8$(+13$0!&6'!
%5+316J!56-16$!16L5#:&3156!&(573!other  people’s  research  in  the!#$J156.!!S,$)!9-&#1L1$'!3,57J,!3,&3!3,$!
L5#:&3!+,57-'!($!'$3$#:16$'!()!8,19,!&7'1$69$!3,$)!8$#$!7+16J!13!L5#.!

Relationship between implementers and the JV. S,$!L597+!J#57%!&-+5!$W%-5#$'!,58! #$+%56'$63+!
&6' !53,$#+!16!3,$1#!5#J&61^&3156!8,5!1:%-$:$63!(1#'!&6'!,&(13&3!956+$#2&3156!95::7619&3$!813,!3,$1#!
*MOP!M&6&J$:$63![5&#'!:$:($#+ .!!a$6$#&--)0!3,$1#!95::7619&3156+!813,!3,$1#!*MOP!M&6&J$:$63!
[5&#'!:$:($#+! 8$#$!3,57J,3!35!($!%5+1312$.!!S,$)!3&A$!%-&9$!&3!&667&-!:$$316J+!&6' !3,#57J,!$:&1- .!!
S,$! S$9,619&-!45::133$$!&-+5!#$-&)+!16L5#:&3156!L#5:!3,$!M&6&J$:$63![ 5&#'!35!3,$: 0!&6'!56$!
%$#+56!+&1'!,$\+,$!,&'!&33$6'$'![5&#'!:$$316J+ .!

@5:$!1'$&+!8$#$!&-+5!5LL$#$'!L5#!,58!35!1:%#52$!95::7619&3156+!($38$$6!3,$![5&#'0!+3&LL0!&6'!
S$9,619&-!45::133$$.!!f,1-$! 3,$!95::7619&3156+!8$#$!3,57J,3!35!($!%5+1312$0!3,$!&(1-13)!5L!:5#$!
95::7619&3156+!35!L7#3,$#!$6,&69$!3,$!#$-&3156+,1%!5L!&+%$93+!5L!3,$!OP!8&+!&9A658-$'J$'.!!N6$!
#$+%56'$63!L$-3!3,&3!956316716J!35!,&2$!8 $--G5#J&61^$'!:$$316J+!857-'!($!&!J#$&3!,$-%.!!S,$ !
#$+%56'$63+!8$-95:$'!: 5#$!L#$b7$63!95::7619&3156+!($38$$6!:$$316J+0!7+16J!8$(16&#+!&6'!
956L$#$69$!9&--+.!!S,$!'$+1#$!L5#!:5#$!95::7619&3156!&-+5!169-7'$'!3,$!5%%5#37613)!35!,&2$!+7:: &#)!
#$%5#3+!L#5:!:$$316J+!35!+,&#$!813,!+3&LL!&6'!35!:&A$!16L5#:&3156!$&+1-)!&99$++1(-$!21&!$:&1-!&6'!3,$!
8$( .!

*6!76$W%$93$'!3,$:$!&#5+$!L#5:!3,$!L597+!J#57%!'1+97++156K!3,$!%53$631&-!#5-$!5L!3,$!OP!35!955#'16&3$!
partners’!%7(-19!$'79&3156.!!S,$!%&#3191%&63+!L$-3!3,&3!J$6$#&-!%7(-19!$'79&3156!1+!6$$'$'!35!(71-'!
+7%%5#3!L5#!956+$#2&3156!16131&312$+!&6'! 3,&3!3,$!*MOP!957-'!$6,&69$!+79,!95::7619&3156+!()!&1'16J!
%&#36$#+!16!&#3197-&316J!&!7613$'!:$++&J$!56!L76'&:$63&-!9569$%3+!3,&3!6$$'!35!($!%#5:53$'.!!f13,!



 
 

CD!

'1LL$#$63!5#J&61^&3156+!J1216J!3,$!+&:$!:$++&J$+0!13!857-' !#$16L5#9$!$&9,!other’s!85#A0!,$-%!3,$!%7(-19!
&(+5#(!3,$!:$++&J$0!&6'!169#$&+$!%7(-19!3#7+3!&(573!%5-13191^$'!5#!9563#52$#+1&-!1++7$+.!

X6!+7::&#)0!3,$ !%&#3191%&63+!8$#$!J$6$#&--)!,&%%)!813,!*MOP!95::7619&3156+!&6'!857-'!8$-95:$!
:5#$!+91$69$!16L5#:&3156!35!+,&#$0!&+!8$--!&+!:5#$!163$#6&-!95::7619&3156+!($38$$6!L&9$3+!5L!3,$!OP.!!
M5+3!1:%5#3&63-)0!*MOP!+91$631L19!16L5#:&3156!1+!7+$L7-!($9&7+$!13!1+!956+1'$#$'!+576'!&6'!76(1&+$'.!!
f,1-$!3,$!%&#3191%&63+!957-'!&-8&)+!7+$!:5#$!L76'16J !&6'!31:$ !35!:&A$!J#$&3$#!7+$!5L!*MOP!+91$69$0!
3,$)!+31--!,&2$!:&'$!J#$&3!+3#1'$+!7+16J!OP!16L5#:&3156!L5#!956+$#2&3156.!!S,$!a5-'$6 G816J$'!f&#(-$#!
956+$#2&3156!#$+7-3+!L#5:!3,$![M"!&6'!85#A+,5%+!&#$!&!J#$&3!+799$++!+35#)!5L!3,1+!3)%$.!!S,$ !
%&#3191%&63+!&-+5!+$$!&!6$$'!L5#!3,$!*MOP!35!,$-%!3,$:!955#'16&3$!3,$1#!95::7619&3156+.!

Workshop 
 
*!+$956'!85#A+,5%!8&+!956'793$'!16!*7J7+3!;HC;0!-$'!()!*+,-$)!/&)$#!813,!3,$!*MOP!
45::7619&3156+!f5#A16J!a#57%.!S,$!45::7619&3156+!f5#A16J!a#57%!169-7'$' !M&6&J$:$63![5&#'!
:$:($#+!/&2 1'!f,13$,7#+3!UP1#J161&!/$%&#3:$63!5L!a&:$!&6'!X6-&6'!Q1+,$#1$+0!*MOP![5&#'!4,&1#V0!
4-)'$!S,5:%+56!U].@.!Q5#$+3!@$#219$V0!@,$##)!M5#J&6!U].@.!Q1+,!d!f1-'-1L$!@$#219$V0!&6'!S,5:&+!
M166$)!US,$!=&37#$!456+$#2&69)V!&+!8$--!&+!S5''!Q$&#$#!U*MOP!@91$69$!455#'16&35#V0!M&33!41:131-$!
U*MOP!45::7619&3156+!@%$91&-1+3V0!&6'!/57J!M1--$#!U"@]V.!!
!!
S,$!%7#%5+$!5L!3,1+!:$$316J!8&+!35!#$21$8!3,$!#$+7-3+!5L!3,$!163$#21$8+0!&#3197-&3$!95::7619&3156+!
5(R$9312$+!35!+$#2$!&+!3,$!L576'&3156!L5#!:$++&J$+0!'1+97++!8,&3!95::7619&3156+!355-+!81--!($!9#$&3$'0!
&6'!'$3$#:16$ !,58!95::7619&3156+!$LL5#3+!81--!($!$2&-7&3$'.!!*''13156&--)0!3,$!85#A16J!J#57%!($J&6!
35!%#15#131^$!95::7619&3156+!$LL5#3+!&6'!$6+7#$!&'$b7&3$!9&%&913).!!!!
  



 
 

CF!

Communications Campaigns!

 
Goals 
 

&3+1-7(8%@-*/8%
C. M&6&J$0!9#$&3$\#$+35#$0!&6'!956+$#2$!)576J!L5#$+3!&6'!53,$#!$&#-)!+799$++156&-!,&(13&3+!L5#!

855'959A!&6'!J5-'$6 G816J$'!8&#(-$#!16!%#15#13)!&#$&+!
;.  M&6&J$!&6'!956+$#2$!:&37#$!L5#$+3!,&(13&3!L5#!9$#7-$&6!8&#(-$#!&6'!855'!3,#7+,!16!%#15#13)!

&#$&+!
D. >$+35#$!&6'!956+$#2$!,1J,!$-$2&3156!+)+3$:+!L5#!(1#'+!16!%#15#13)!&#$&+0!169-7'16J!#$-$&+$!5L!

+%#79$GL1#!
F. >$+35#$!&6'!956+$#2$!5%$6!%16$!95::76131$+!L5#!(1#'+!16!%#15#13)!&#$&+c!

%
"(*.8%@-*/8%

<. ]31-1^$!&6'!-$&'!&++$++:$63+!5L!-&6'+9&%$G-$2$-!9,&6J$!35!16L5#:!956+$#2&3156!'$+1J6!
_. 455#'16&3$!'&3&!&6'!16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:!&6'!53,$#!

L5#:&3+!
Z. /$+1J6!&6'!1:%-$:$63!955#'16&3$'!(1#'!:56135#16J!35!&++$++!,&(13&3!'$-12$#)!
I.  @3#$6J3,$6!3,$!O5163!P$637#$!%&#36$#+,1%!L5#!(1#'!956+$#2&3156!813,16!3,$!#$J1560!Y&+3$#6!]613$'!

@3&3$+0!&6'!163$#6&3156&--)!
`.  "#5:53$!+7%%5#3!L5#!+3&3$0!L$'$#&-0!&6'!=aN!%#5J#&:+!3,&3!$6&(-$!(1#'!956+$#2&3156!16!3,$!

#$J156!
CH. Y6+7#$!&'$b7&3$!9&%&913)!$W1+3+!L5#!(1#'!956+$#2&3156!16!3,$!#$J156!()!-$2$#&J16J!$W1+316J!

#$+57#9$+!&6'!%7#+716J!6$8!#$+57#9$+!
CC. X63$J#&3$!813,!656G(1#'!&6'!-&6'+9&%$G+9&-$!956+$#2&3156!16131&312$+!16!3,$!#$J156!
C;. Y:%-5)!+3#&3$J19!95::7619&3156+!35!95::7619&3$!$LL$9312$-)!813,!3&#J$3!&7'1$69$+!6$9$++&#)!35!

$6J&J$!L5#!(1#'!956+$#2&3156.!
!

Audiences 
*7'1$69$+!L5#!*M OP!95::7619&3156+!&#$!'$L16$'!&+!3,5+$!813,!16L-7$69$!52$#!3,$!38$-2$!J5&-+!L5#!
95::7619&3156+.!!Y&9,!5L!3,$!L5#3)G+$2$6!audiences  is  described  as  “strongly  influential0”  “influential0”  
and  “moderately  influential”  for  each  goal  (S&(-$!<!L5#!57395:$+!J5&-+!&6'! S&(-$!_!L5#!:$&6+!J5&-+V.!X3!
+,57-'!($!653$'!3,&3!3,1+!1+!&!#57J,0!b7&-13&312$!'$+1J6&3156.!!4$#3&16!5#J&61^&3156+!813,16!&6!&7'1$69$!
J#57%!5#!9$#3&16!16'121'7&-+!:&)!2&#)!J#$&3-)!16!16L-7$69$.!!S,$!%7#%5+$!5L!3,$!#57J,!:$3#19!1+!35!&1'!16!
%#15#131^&3156!5L!95::7619&3156+!$LL5#3+.!



 
 

C<!

S&(-$!<K!/$J#$$!5L!16L-7$69$!5L!&7'1$69$+!L5#!*MOP!95::7619&3156+K!57395:$!J5&-+!

Audiences 

a5&-!C.!M&6&J$0!9#$&3$\#$+35#$0!
&6'!956+$#2$!)576J!L5#$+3!&6'!
53,$#!Y@T!L5#!855'959A!&6'!

J5-'$6 G816J$'!8&#(-$#!16!
%#15#13)!&#$&+!

a5&-!;.!M&6&J$!&6'!
956+$#2$!:&37#$!L5#$+3!

,&(13&3!L5#!9$#7-$&6!
8&#(-$#!&6'!855'!

3,#7+,!16!%#15#13)!&#$&+!

a5&-!D.!>$+35#$!&6'!
956+$#2$!,1J,!$-$2&3156!

+)+3$:+!L5#!(1#'+!16!%#15#13)!
&#$&+0!169-7'16J!#$-$&+$!5L!

+%#79$GL1#!

a5&-!F.!>$+35#$!&6'!
956+$#2$!5%$6!%16$!

95::76131$+!L5#!(1#'+!16!
%#15#13)!&#$&+!

*MOP!M&6&J$:$63![5&#' ! ! ! ! !

*MOP!S$9,619&-!45::133$$! ! ! ! !

*21&6!j658-$'J$!*--1&69$! ! ! ! !

*++59.!5L!OP!M6J3![5&#'! ! ! ! !

[1#'!456+$#2&3156!*--1&69$! ! ! ! !

[1#'!X6131&312$!@91$69$!45::133$$+ ! ! ! ! !

[576'&#)!OP+i!+3&LL!d!%&#36$#+! ! ! ! !

4*@>X!G!4$63#&-!*%%+!@%#79$!>$+35#&3156!X6131&312$!
U&6'!53,$#!&%%#5%#1&3$!+3&3$+V! ! ! ! !

4$#7-$&6!f&#(-$#!f5#A16J!a#57%! ! ! ! !

456+$#2&3156!Q76'! ! ! ! !

Y621#56:$63&-1+3+!8,5!&#$!&631GL5#$+3!:&6&J$:$63! ! ! ! !

Q1#$!e$&#616J!=$385#A! ! ! ! !

Q-)8&)!457691-! ! ! ! !

Q5#$+3$#+0!$95-5J1+3+!573+1'$!S$9,619&-!45::133$$! ! ! ! !

Q576'&3156+G!=QfQ!&6'!53,$#+ ! ! ! ! !

a5-'$6 G816J$'!f&#(-$#!f5#A16J!a#57% ! ! ! ! !

e&6'+9&%$!456+$#2&3156!455%$#&312$+! ! ! ! !

M5763&16![1#'8&39,! ! ! ! !

=&3156&-!"&#A!@$#219$! ! ! ! !

=4*@X! ! ! ! !

=$1J,(5#16J!OP+! ! ! ! !

=aN+! G!*7'7(56 ! ! ! ! !

=aN+! G!45#6$--!e&(!5L!N#613,5-5J)! ! ! ! !

=aN+! G!e&6'!3#7+3+\eS*\-&6'!956+$#2&691$+! ! ! ! !

=aN+! G!S=4 ! ! ! ! !

=aN+! G!fMX0!=fSQ0!>a@!UJ&:$!=aN+V! ! ! ! !



 
 

C_!

Audiences 

a5&-!C.!M&6&J$0!9#$&3$\#$+35#$0!
&6'!956+$#2$!)576J!L5#$+3!&6'!
53,$#!Y@T!L5#!855'959A!&6'!

J5-'$6 G816J$'!8&#(-$#!16!
%#15#13)!&#$&+!

a5&-!;.!M&6&J$!&6'!
956+$#2$!:&37#$!L5#$+3!

,&(13&3!L5#!9$#7-$&6!
8&#(-$#!&6'!855'!

3,#7+,!16!%#15#13)!&#$&+!

a5&-!D.!>$+35#$!&6'!
956+$#2$!,1J,!$-$2&3156!

+)+3$:+!L5#!(1#'+!16!%#15#13)!
&#$&+0!169-7'16J!#$-$&+$!5L!

+%#79$GL1#!

a5&-!F.!>$+35#$!&6'!
956+$#2$!5%$6!%16$!

95::76131$+!L5#!(1#'+!16!
%#15#13)!&#$&+!

=aN+! G!*:$#19&6![1#'!456+$#2&69)! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!4,$+&%$&A$![&)!
>$+35#&3156!X6131&312$! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!e44 ! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!@3&3$!J#$$6!
16L#&+3#7937#$! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!*%%&-&9,1&6!
>$J156&-!45::1++156! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!Q1+,!T&(13&3!
"&#36$#+,1%+! ! ! ! !

=>4@! ! ! ! !

N@M!G!*%%&-&9,1&6!>$J156&-!>$L5#$+3&3156!X6131&312$! ! ! ! !

N3,$#!(1#'!:56135#16J!16131&312$+!G!=Y"XQ0!@Y"XQ0!
=Y4[M0!]@Qf@!>$L7J$+!M56135#16J!d!X62$635#)0!
]@Q@0!="@!M56135#16J!d!X62$635#)! ! ! ! !

"5-19)G:&A$#+!U456J#$++0!NM[V! ! ! ! !

"#12&3$!45#%5#&3156+!U:1616J0!31:($#V!! ! ! ! !

"#12&3$!-&6'586$#+! ! ! ! !

@3&3$!&J$691$+!G!Q5#$+3#)0!f1-'-1L$0!"&#A+0!>$9-&:&3156! ! ! ! !

]@!*#:)!45#%+!5L!Y6J16$$#+! ! ! ! !

]@Q@!G!@3&3$\"#12&3$0!=Q! ! ! ! !

]@Qf@!G!Y95-5J19&-!@$#219$+! ! ! ! !

]@Qf@!G!=&3156&-!-$&'$#+! ! ! ! !

]@Qf@!G!=$53#5%19&-!M1J#&35#)![1#'!*93! ! ! ! !

]@Qf@!G!"&#36$#+!L5#!Q1+,!&6'!f1-'-1L$! ! ! ! !

]@Qf@!G!=&3156&-!f1-'-1L$!>$L7J$+! ! ! ! !

]@a@! ! ! ! !

!
! ! ! !

Key =   ! h!+3#56J-)!16L-7$631&-! ! h!16L-7$631&-! ! ! h!:5'$#&3$-)!16L-7$631&-! ! h!65!16L-7$69$!!



 

 CZ!

S&(-$!_K!/$J#$$!5L!16L-7$69$!5L!&7'1$69$+!L5#!*MOP!95::7619&3156+K!:$&6+!J5&-+!

Audiences 

a5&-!<.!
]31-1^$!&6'!

-$&'!
&++$++:$63

+!5L!
-&6'+9&%$G

-$2$-!
9,&6J$!35!

16L5#:!956G
+$#2&3156!

'$+1J6!

a5&-!_.!
455#'16&3$!
'&3&!&6'!

16L5#:&3156!
+,&#16J!

3,#57J,!&!
956+$#2&315
6!3#&9A16J!
+)+3$:!&6'!

53,$#!
L5#:&3+!

a5&-!Z.!
/$+1J6!&6'!
1:%-$:$63!
955#'16&3$'!

(1#'!
:56135#16J!

35!&++$++!
,&(13&3!
'$-12$#)!

a5&-!I.!
@3#$6J3,$6!3,$!
O5163!P$637#$!

%&#36$#+,1%!L5#!
(1#'!

956+$#2&3156!
813,16!3,$!

#$J1560!Y&+3$#6!
]613$'!@3&3$+0!

&6'!163$#G
6&3156&--)!

a5&-!`.!
"#5:53$!

+7%%5#3!L5#!
+3&3$0!L$'$#&-0!

&6'!=aN!
%#5J#&:+!

3,&3!$6&(-$!
(1#'!

956+$#2&3156!
16!3,$!#$J156!

a5&-!CH.!
Y6+7#$!

&'$b7&3$!
9&%&913)!$W1+3+!
L5#!(1#'!956G
+$#2&3156!16!

3,$!#$J156!()!
-$2$#&J16J!
$W1+316J!

#$+57#9$+!&6'!
%7#+716J!6$8!

#$+57#9$+!

a5&-!CC.!!
X63$J#&3$!813,!
656G(1#'!&6'!
-&6'+9&%$G
+9&-$!956G
+$#2&3156!

16131&312$+!16!
3,$!#$J156!

a5&-!C;.!
Y:%-5)!
+3#&3$J19!

95::76 G
19&3156+!35!

95::7619& 3$!
$LL$9312$-)!813,!

3&#J$3!
&7'1$69$+!

6$9$++&#)!35!
$6J&J$!L5#!(1#'!
956+$#2&3156!

*MOP!M&6&J$:$63![5&#' ! ! ! ! ! ! ! ! !

*MOP!S$9,619&-!45::133$$! ! ! ! ! ! ! ! !

*21&6!j658-$'J$!*--1&69$! ! ! ! ! ! ! ! !

*++59.!5L!OP!M6J3![5&#'! ! ! ! ! ! ! ! !

[1#'!456+$#2&3156!*--1&69$! ! ! ! ! ! ! ! !

[1#'! X6131&312$!@91$69$!45::133$$+! ! ! ! ! ! ! ! !

[576'&#)!OP+i!+3&LL!d!%&#36$#+! ! ! ! ! ! ! ! !
4*@>X!G!4$63#&-!*%%+!@%#79$!>$+35#&3156!X6131&312$!U&6'!
53,$#!&%%#5%#1&3$!+3&3$+V! ! ! ! ! ! ! ! !

4$#7-$&6!f&#(-$#!f5#A16J!a#57%! ! ! ! ! ! ! ! !

456+$#2&3156!Q76'! ! ! ! ! ! ! ! !

Y621#56:$63&-1+3+!8,5!&#$!&631GL5#$+3!:&6&J$:$63! ! ! ! ! ! ! ! !

Q1#$!e$&#616J!=$385#A! ! ! ! ! ! ! ! !

Q-)8&)!457691-! ! ! ! ! ! ! ! !

Q5#$+3$#+0!$95-5J1+3+!573+1'$!S$9,619&-!45::133$$! ! ! ! ! ! ! ! !

Q576'&3156+G!=QfQ!&6'!53,$#+ ! ! ! ! ! ! ! ! !

a5-'$6 G816J$'!f&#(-$#!f5#A16J!a#57% ! ! ! ! ! ! ! ! !

e&6'+9&%$!456+$#2&3156!455%$#&312$+! ! ! ! ! ! ! ! !

M5763&16![1#'8&39,! ! ! ! ! ! ! ! !

=&3156&-!"&#A!@$#219$! ! ! ! ! ! ! ! !

=4*@X! ! ! ! ! ! ! ! !

=$1J,(5#16J!OP+! ! ! ! ! ! ! ! !



 

 CI!

Audiences 

a5&-!<.!
]31-1^$!&6'!

-$&'!
&++$++:$63

+!5L!
-&6'+9&%$G

-$2$-!
9,&6J$!35!

16L5#:!956G
+$#2&3156!

'$+1J6!

a5&-!_.!
455#'16&3$!
'&3&!&6'!

16L5#:&3156!
+,&#16J!

3,#57J,!&!
956+$#2&315
6!3#&9A16J!
+)+3$:!&6'!

53,$#!
L5#:&3+!

a5&-!Z.!
/$+1J6!&6'!
1:%-$:$63!
955#'16&3$'!

(1#'!
:56135#16J!

35!&++$++!
,&(13&3!
'$-12$#)!

a5&-!I.!
@3#$6J3,$6!3,$!
O5163!P$637#$!

%&#36$#+,1%!L5#!
(1#'!

956+$#2&3156!
813,16!3,$!

#$J1560!Y&+3$#6!
]613$'!@3&3$+0!

&6'!163$#G
6&3156&--)!

a5&-!`.!
"#5:53$!

+7%%5#3!L5#!
+3&3$0!L$'$#&-0!

&6'!=aN!
%#5J#&:+!

3,&3!$6&(-$!
(1#'!

956+$#2&3156!
16!3,$!#$J156!

a5&-!CH.!
Y6+7#$!

&'$b7&3$!
9&%&913)!$W1+3+!
L5#!(1#'!956G
+$#2&3156!16!

3,$!#$J156!()!
-$2$#&J16J!
$W1+316J!

#$+57#9$+!&6'!
%7#+716J!6$8!

#$+57#9$+!

a5&-!CC.!!
X63$J#&3$!813,!
656G(1#'!&6'!
-&6'+9&%$G
+9&-$!956G
+$#2&3156!

16131&312$+!16!
3,$!#$J156!

a5&-!C;.!
Y:%-5)!
+3#&3$J19!

95::76 G
19&3156+!35!

95::7619& 3$!
$LL$9312$-)!813,!

3&#J$3!
&7'1$69$+!

6$9$++&#)!35!
$6J&J$!L5#!(1#'!
956+$#2&3156!

=aN+! G!*7'7(56 ! ! ! ! ! ! ! ! !

=aN+! G!45#6$--!e&(!5L!N#613,5-5J)! ! ! ! ! ! ! ! !

=aN+! G!e&6'!3#7+3+\eS*\-&6'!956+$#2&691$+! ! ! ! ! ! ! ! !

=aN+ !G!S=4 ! ! ! ! ! ! ! ! !

=aN+! G!fMX0!=fSQ0!>a@!UJ&:$!=aN+V! ! ! ! ! ! ! ! !

=aN+! G!*:$#19&6![1#'!456+$#2&69)! ! ! ! ! ! ! ! !
=56 G(1#'\-&6'+9&%$!16131&312$+!G!4,$+&%$&A$![&)!
>$+35#&3156!X6131&312$! ! ! ! ! ! ! ! !

=56 G(1#'\-&6'+9&%$!16131&312$+!G!e44 ! ! ! ! ! ! ! ! !
=56 G(1#'\-&6'+9&%$!16131&312$+!G!@3&3$!J#$$6!
16L#&+3#7937#$! ! ! ! ! ! ! ! !
=56 G(1#'\-&6'+9&%$!16131&312$+!G!*%%&-&9,1&6!>$J156&-!
45::1++156 ! ! ! ! ! ! ! ! !
=56 G(1#'\-&6'+9&%$!16131&312$+!G!Q1+,!T&(13&3!
"&#36$#+,1%+! ! ! ! ! ! ! ! !

=>4@! ! ! ! ! ! ! ! !

N@M!G!*%%&-&9,1&6!>$J156&-!>$L5#$+3&3156!X6131&312$! ! ! ! ! ! ! ! !
N3,$#!(1#'!:56135#16J!16131&312$+!G!=Y"XQ0!@Y"XQ0!
=Y4[M0!]@Qf@!>$L7J$+!M56135#16J!d!X62$635#)0!
]@Q@0!="@!M56135#16J!d!X62$635#)! ! ! ! ! ! ! ! !

"5-19)G:&A$#+!U456J#$++0!NM[V! ! ! ! ! ! ! ! !

"#12&3$!45#%5#&3156+!U:1616J0!31:($#V!! ! ! ! ! ! ! ! !

"#12&3$!-&6'586$#+! ! ! ! ! ! ! ! !

@3&3$!&J$691$+!G!Q5#$+3#)0!f1-'-1L$0!"&#A+0!>$9-&:&3156! ! ! ! ! ! ! ! !

]@!*#:)!45#%+!5L!Y6J16$$#+! ! ! ! ! ! ! ! !



 

 C !̀

Audiences 

a5&-!<.!
]31-1^$!&6'!

-$&'!
&++$++:$63

+!5L!
-&6'+9&%$G

-$2$-!
9,&6J$!35!

16L5#:!956G
+$#2&3156!

'$+1J6!

a5&-!_.!
455#'16&3$!
'&3&!&6'!

16L5#:&3156!
+,&#16J!

3,#57J,!&!
956+$#2&315
6!3#&9A16J!
+)+3$:!&6'!

53,$#!
L5#:&3+!

a5&-!Z.!
/$+1J6!&6'!
1:%-$:$63!
955#'16&3$'!

(1#'!
:56135#16J!

35!&++$++!
,&(13&3!
'$-12$#)!

a5&-!I.!
@3#$6J3,$6!3,$!
O5163!P$637#$!

%&#36$#+,1%!L5#!
(1#'!

956+$#2&3156!
813,16!3,$!

#$J1560!Y&+3$#6!
]613$'!@3&3$+0!

&6'!163$#G
6&3156&--)!

a5&-!`.!
"#5:53$!

+7%%5#3!L5#!
+3&3$0!L$'$#&-0!

&6'!=aN!
%#5J#&:+!

3,&3!$6&(-$!
(1#'!

956+$#2&3156!
16!3,$!#$J156!

a5&-!CH.!
Y6+7#$!

&'$b7&3$!
9&%&913)!$W1+3+!
L5#!(1#'!956G
+$#2&3156!16!

3,$!#$J156!()!
-$2$#&J16J!
$W1+316J!

#$+57#9$+!&6'!
%7#+716J!6$8!

#$+57#9$+!

a5&-!CC.!!
X63$J#&3$!813,!
656G(1#'!&6'!
-&6'+9&%$G
+9&-$!956G
+$#2&3156!

16131&312$+!16!
3,$!#$J156!

a5&-!C;.!
Y:%-5)!
+3#&3$J19!

95::76 G
19&3156+!35!

95::7619& 3$!
$LL$9312$-)!813,!

3&#J$3!
&7'1$69$+!

6$9$++&#)!35!
$6J&J$!L5#!(1#'!
956+$#2&3156!

]@Q@!G!@3&3$\"#12&3$0!=Q! ! ! ! ! ! ! ! !

]@Qf@!G!Y95-5J19&-!@$#219$+! ! ! ! ! ! ! ! !

]@Qf@!G!=&3156&-!-$&'$#+! ! ! ! ! ! ! ! !

]@Qf@!G!=$53#5%19&-!M1J#&35#)![1#'!*93 ! ! ! ! ! ! ! ! !

]@Qf@!G!"&#36$#+!L5#!Q1+,!&6'!f1-'-1L$! ! ! ! ! ! ! ! !

]@Qf@!G!=&3156&-!f1-'-1L$!>$L7J$+! ! ! ! ! ! ! ! !

]@a@! ! ! ! ! ! ! ! !

! ! ! ! ! ! ! ! !

Key = !
h!+3#56J-)!
16L-7$631&-! ! ! h!16L-7$631&-! !

h!:5'$#&3$-)!
16L-7$631&-! ! h!65!16L-7$69$! !

!



 

 ;H!

Communications Objectives & Messages  
*!95::7619&3156+!5(R$9312$!3&A$+!3,$!(#5&'!*M OP!J5&-+!+$-$93$'!L5#!95::7619&3156+!&6'! #$-&3$+!3,$:!
35!&!+$J:$63!5L!&7'1$69$+0!:&A16J!3,$: !@M*>S.!!@M*>S!1+!&6!&9#56):!L5#!8$--G'$2$-5%$'!5(R$9312$+!
3,&3!&#$!@%$91L19!U&''#$++!8,50!8,&30!8,$#$V0!M$&+7#&(-$!U&''#$++!8,$60!,58!:&6)V0!*9,1$2&(-$!
U+5:$3,16J!3,$!*M OP!9&6!'5V0!>$&-1+319!U%5++1(-$!813,!3,$!#$+57#9$+!3,$!*M OP!,&+V0!&6'!S1:$-) !U35!($!
&995:%-1+,$'!813,16!3,$!+%$91L1$'!31:$V.!!]-31:&3$-)0!3,$!:&16!95::7619&3156+!5(R$9312$+!&#$!
($,&215#&--)!#$-&3$'0!J12$6!3,&3!&6!&7'1$69$!($,&216J!16!&!9$#3&16!8&)!81--!&--58!L5#!3,$!
&995:%-1+,:$63!5L!3,$!J5&-.!!T58$2$#0!13!:&)!653!($!%5++1(-$!35!9,&6J$!&6!&udience’s  behavior  before  
L1#+3!&''#$++16J!3,$1#!A658-$'J$0!&33137'$+0!&6'!+A1--+.!!Y&9,!5L!3,$+$!957-'!+$#2$!&+!(&##1$#+!1L!653!
+7LL191$63-)!'$2$-5%$'!L5#!3,$!+%$91L19!($,&215#&-!5(R$9312$.!!Y'79&3156!&6'!95::7619&3156+!&#$!5L3$6!
3,57J,3!5L!&+!L5--5816J!&!+3&1#9&+$!5L!%,&+$+!&+!+,586!16!Q1J7#$!;0!($-58.!!Q1#+30!&8&#$6$++!:7+3!($!
#&1+$'!UA658-$'J$!9,&6J$V0!3,$6!9569$#6!169#$&+$'!U&33137'$!9,&6J$V0!3,$6!&%%#5%#1&3$!&(1-131$+!
'$2$-5%$'!U+A1--!9,&6J$V0!L5#!7-31:&3$-)!&93156!U($,&215#!9,&6J$V.!!S,1+!1+!&!+1:%-1L1$'!:5'$- !5L!
($,&215#!9,&6J$!3,&3!1+!$LL$9312$!L5#!3,16A16J!3,#57J,!95::7619&3156+!%-&6616J.!!

Q1J7#$!; .!Y'79&3156!&6'!95::7619&3156+!–!&!+3&1#G+3$%!%#59$++!-$&'16J!35!($,&215#!9,&6J$.!

!

Making objectives measurable.!!*--!5L!3,$+$!5(R$9312$+!9&6!($!:&'$!:$&+7#&(-$!U97##$63-)!:5+3!&#$!
listed  generically  as  “increase  the  percentage  of…”)!()!%#521'16J!+%$91L19!%$#9$63&J$+!35!3&#J$3!L5#!$&9,!
5L!3,$!A658-$'J$0!&33137'$+0!+A1--+0!5#!($,&215#+.!!S,$+$!5(R$9312$+!+$#2$!&+!3,$!L576'&3156!L5#!&6!
$2&-7&3156!L5--5816J!3,$!1:%-$:$63&3156!5L!3,$!95::7619&3156+!9&:%&1J6!35!'$3$#:16$!8,$3,$#!3,$!
5(R$9312$+!,&2$!($$6!#$&9,$'.!!!

S5!'5!+5 !16!&!8&)!3,&3!81--!($!&9,1$2&(-$!&6'!#$&-1+3190!(&+$-16$!:$&+7#$+!&#$!6$9$++&#).!!*7'1$69$!
&++$++:$63+!3,#57J,!+7#2$)+!5#!163$#21$8+!+,57-'!($!956'793$'!813,!3,$!&7'1$69$!35!'$3$#:16$!3,$!
97##$63!%$#9$63&J$!5L!3,$!&7'1$69$!J#57%!813,!3,$!J12$6!A658-$'J$0!&33137'$+0!+A1--+0!5#!($,&215#+.!!
S,$60!3,$!&%%#5%#1&3$!J5&-!L5#!&!%$#9$63&J$!35!16L-7$69$!813,!&!95::7619&3156+!9&:%&1J6!957-'!($!
'$3$#:16 $'.!! Remember,  it  will  be  challenging  to  get  all  of  the  audience  all  the  way  up  the  “stairs”  so  be  
#$&-1+319.!!e1A$-)!3,$!67:($#!5L!&7'1$69$!:$:($#+!813,!&!J12$6!A658-$'J$!5(R$9312$!:$3!81--!($!,1J,$+3!



 

 ;C!

L5--58$'!()!&33137'$+0!+A1--+0!&6'!3,$6!($,&215#.!=53$!3,&3!16!956'79316J!&6!&7'1$69$!&++$++:$630!&!
#&6'5:!+&:%-$!L#5:!3,$!&7'1$69$!957-'!($!+$-$93$'!1L!13!1+!&!-&#J$!&7'1$69$!U$.J.0!%#12&3$!-&6'586$#+V.!!
X3!1+!+3#56J-)!&'21+&(-$!35!#$3&16!3,$!+$#219$+!5L!&!+591&-!+91$631+3!35!'$3$#:16$!3,$!&%%#5%#1&3$!+&:%-16J!
+9,$:$!&6'!+7#2$)!'$+1J6!&6'!1:%-$:$63&3156!:$3,5 '+!35!$6+7#$!3,&3!3,$!#$+7-3+!&#$!J$6$#&-1^&(-$!35!
3,$!L7--!%5%7-&3156.!!S,$!A658-$'J$0!&33137'$+0!+A1--+0!&6'!($,&215#&-!5(R$9312$+!L5#!J#57%+!5L!&7'1$69$+!
L5#!$&9,!J5&-!&#$!-1+3$'!($-58!16!S&(-$!Z.!

!



 

 ;; !

S&(-$!Z.!N(R$9312$+!()!&7'1$69$!+$J:$63+!L5#!$&9,!5L!3,$!38$-2$!J5&-+!L5#!*MOP!95::7619&3156+!$LL5#3+.!
Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

Goal 1. Manage, create/restore, and conserve young forest and other early successional habitats for woodcock and golden-winged warbler in priority 
areas. 
G!]@Q@!
!
G!=>4@!
!
G!@3&3$!&J$691$+!

UQ5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156V!

!
G!=aN+! G!fMX0!=fSQ0!

>a@!UJ&:$!=aN+V!
!
G!*MOP!S$9,619&-!

45::133$$ !
!

G!3,$![M"+!&#$!(&+$'!56!3,$!($+3!
&2&1-&(-$!+91$69$.!!

G!3,$![M"+!9&6!J71'$!L5#$+3!
:&6&J$:$63!35!($6$L13!+%$91L19!
+%$91$+!&+!8$--!&+!&''13156&-!81-'-1L$.!

G!3,$![M"+!9&6!J71'$!:&6&J$:$63!56!
:7-31%-$!+%&31&-!&6'!3$:%5#&-!+9&-$+.!

G!3,$![M"+!&#$!'$+1J6$'!L5#!L5#$+3!
:&6&J$#+!&6'!L5#!1:%-$:$63&3156.!

G!3#&1616J!5%%5#376131$+!&#$!&2&1-&(-$!
56!,58!35!7+$!3,$![M"+. !

G!L5--5816J![M"+!81--!,$-%!7+!($!
:5#$!+3#&3$J19!16!57#!L5#$+3!
:&6&J$:$63. !

G!L5--5816J![M"+!81--!:&W1:1^$!
($6$L13+!35!%#15#13)!+%$91$+!16!6$$'!
5L!956+$#2&3156!&93156.!

G!L5--5816J!3,$+$![M"+!81--!L&91-13&3$!
L5#$+3!9$#31L19&3156.!!

G!L5--5816J![M"+!9&6!,$-%!169#$&+$!
3,$!-1A$-1,55'!5L!L16'16J!L76'16J!
L5#!L5#$+3!:&6&J$:$63!56!57#!
-&6'+.!

G!following  the  BMP  won’t  require  
$W3$6+12$!9,&6J$+!16!3,$!&9312131$+!
we’re  already  doing.!

G!8$!,&2$!3,$!+A1--+!#$b71#$'!35!
accomplish  what’s  called  for  in  the  
[M"+. !

!

G!L5--58!3,$!%#$+9#1%3156!16!3,$!
[M". !

G!95::7619&3$!3,$!
1:%5#3&69$!5L!&'5%316J!3,1+!
[M". !

C.C!*'5%3!&6'!
1695#%5#&3$![M"i+.!!

G!Y621#56:$63&-1+3+!
8,5!&#$!&631GL5#$+3!
:&6&J$:$63 !

!
G!]@Qf@!Y95-5J19&-!

@$#219$+!

G!&9312$!:&6&J$:$63!1+!&!6$9$++13)!L5#!
$6+7#16J!3,$#$!1+!$657J,!b7&-13)!
&6'\5#!b7&6313)!5L!,&(13&3!L5#!
81-'-1L$.!

G!&9312$!L5#$+3!:&6&J$:$63!1+!&-3$#16J!
3,$!L5#$+3!+3#7937#$!&6'!3#$$!&6'!
%-&63!+%$91$+!3,&3!&#$!%#$+$63!35!
($33$#!:$$3!,&(13&3!6$$'+.!

G!+%$91$+!5L!,1J,!956+$#2&3156!6$$'!
Uaff*0!">f*0!*MfNV!#$b71#$!
,&(13&3+!8,$#$!3,$#$!1+!&9312$!L5#$+3!
:&6&J$:$63!35!9#$&3$!Y@T.!

G!97##$63!L5#$+3!956'13156+!&#$!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
A$)!35!956+$#2&31560!1L!956'793$'!
16!&%%#5%#1&3$!&#$&+.!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
&995:%-1+,$'!813,!6$J-1J1(-$!
$621#56:$63&-!1:%&93.!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
&995:%-1+,$'!813,573!:79,!
#$+57#9$!&--59&3156!L#5:!&J$691$+.!!
X6!L&930!L5#$+3!:&6&J$:$63!3,&3!
#$+7-3+!16!31:($#!+&-$+!)1$-'+!L76'+!
3,&3!J5!358&#'+!&''13156&-!,&(13&3!
1:%#52$:$63.!!

G!81--16J!35!95--&(5#&3$!&6'!
95:%#5:1+$!813,!2&#157+!
+3&A$,5-'$#+!35!L16'!3,$!
&%%#5%#1&3$!&#$&+!L5#!L5#$+3!
:&6&J$:$63. !

G!'$+9#1($!($6$L13+!5L!&9312$!
L5#$+3!:&6&J$:$63!L5#!3,$1#!
956+$#2&3156!J5&-+.!

G!85#A!3,#57J,!3,$!
+3&A$,5-'$#!%#59$++!#&3,$#!
3,&6!-131J&3$.!

!

C.;!*99$%3!L5#$+3!
:&6&J$:$63!8,$6!
16!&%%#5%#1&3$!
&#$&+.!

!



 

 ;D!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

J$6$#&--)!%55#!&6'!653!
#$%#$+$63&312$!5L!6&37#&-!956'13156+.!

G!#$+35#16J!35!,1+35#19&-!956'13156+!1+!
653!#$&-1+319!J12$6!3,$!-&6'+9&%$.!

G!3,$!&%%#5%#1&3$!&#$&+!L5#!L5#$+3!
:&6&J$:$63!956+1'$#!3,$!%53$631&-!
($6$L13+!5L!3,&3!&#$&!35!&!'12$#+13)!5L!
81-'-1L$!&9#5++!3,$!-&6'+9&%$0!&6'!653!
&--!&#$&+!&#$!&%%#5%#1&3$!L5#!&9312$!
:&6&J$:$63.! !

G!&%%#5%#1&3$!&#$&+!&#$!+$-$93$'!
3,#57J,!&!95--&(5#&312$!%#59$++0!
#$95J61^16J!97##$63!-&6'+9&%$!
956'13156+.!

!

G!3,$!&%%#5%#1&3$!&#$&+!,&2$!($$6!
'$L16$'!(&+$'!56!3,$!($+3!&2&1-&(-$!
+91$69$!&6'!3,#57J,!&!
95--&(5#&312$!%#59$++!3,&3!
956+1'$#$'!16%73!&9#5++!&--!
+3&A$,5-'$#+.!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
&6!1:%5#3&63!%&#3!5L!#$&9,16J!
2&#157+!956+$#2&3156!J5&-+!U$.J.0!
#$+35#16J!L5#$+3!813,!5-'!J#583,!
9,&#&93$#1+319+V.!

G!3,$!L5#$+3!81--!J#58!(&9A!16!&#$&+!
8,$#$!13!1+!,&#2$+3$'.!!

G!=>4@!
!
G!N@M!G!*%%&-&9,1&6!

>$J156&-!
>$L5#$+3&3156!
X6131&312$!!

G!f5#A16J!e&6'+!L5#!f1-'-1L$!UfefV !
1+!&!=>4@!95+3G+,&#$!%#5J#&:!3,&3!
%#521'$+!L16&691&-!&++1+3&69$!35!
-&6'586$#+!L5#!9#$&316J!$&#-)!
+799$++156&-!,&(13&3!+713&(-$!L5#!
aff*!U5#!53,$#!3&#J$3!+%$91$+V!56!
3,$1#!%#5%$#3).!

G!Q&#:![1--!UQ[V!%#5J#&:+!&#$!=>4@!
95+3G+,&#$!%#5J#&:+!3,&3!%#521'$!
L16&691&-!&++1+3&69$!&6'!169$6312$+!35!
-&6'586$#+!L5#!1:%-$:$6316J!
2&#157+!956+$#2&3156!&6'!,&(13&3!
1:%#52$:$63!%#&9319$+!56!3,$1#!-&6'.!

G!"&#36$#+!L5#!Q1+,!&6'!f1-'-1L$!U"QfV!
%#521'$+!3$9,619&-!&6'!L16&691&-!
&++1+3&69$!35!%#12&3$!-&6'586$#+!8,5!
&#$!81--16J!35!85#A!813,!]@Qf@!&6'!
9&6!&++1+3!813,!%#5R$93+!8,19,!
956+$#2$!5#!#$+35#$!&6!1:%5#3&63!
,&(13&3!#$b71+13$!L5#!&!#&#$0!'$9-1616J!

G!Y@T!956+$#2&3156!1+!1:%5#3&63.!
G!Y@T!956+$#2&3156!U9#$&31560!

:&163$6&69$V!1+!&6!$LL$9312$!L5#$+3!
:&6&J$:$63!+3#&3$J).!

G!Y@T!:&6&J$:$63!1+!95:%&31(-$!
813,!)57#!5#J&61^&3156&-!2&-7$+!
&6'!-&6'586$#!2&-7$+.!

G!fe f0!Q[0!&6'!"Qf!&#$!816 G816G
816!%#5J#&:+!L5#!-&6'586$#+0!
81-'-1L$0!&6'!)57#!5#J&61^&3156.!

G!Y@T!:&6&J$:$63!56!%#12&3$!-&6'+!
9&6!($!&LL5#'&(-$!d!($6$L13!
-&6'586$#+.!

G!'$+9#1($!,58!Y@T!
956+$#2&3156!#$-&3$+!35!3,$1#!
:1++156.!

G!'$+9#1($!,58!Y@T!
956+$#2&3156!1+!1:%5#3&63!35!
-&6'586$#+.!

G!'$+9#1($!,58!%#5J#&:!85#A+!
d!,58!35!$6#5--.!

G!'$3$#:16$!8,19,!-&6'586$#+!
857-'!($!%53$631&-!
9&6'1'&3$+.!

G!'$3$#:16$!8,19,!%#5J#&:+!
857-'!($!&%%#5%#1&3$!L5#!
-&6'586$#+!163$#$+3$'!16!
Y@T.!

G!-59&3$!3,$!$b71%:$63!5#!
9563#&935#+!5#!L5#$+3$#+!35!
85#A!813,!-&6'586$#+.!

C.D!>$9#713!-&6'586$#+!
L5#!f5#A16J!e&6'+!
L5#!f1-'-1L$!
X6131&312$0!53,$#!
Q&#:![1--!%#5J#&:+0!
&6'!+3&3$!%#5J#&:+0!
"&#36$#+!L5#!Q1+,!d!
f1-'-1L$. !

C.F!@7%%5#3!-&6'586$#+!
16!Y@T!
:&6&J$:$63. !

!
!



 

 ;F !

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

5#!%#53$93$'!+%$91$+.!!
G!Y@T!1+!&!3$:%5#&#)!,&(13&3!16!3,$!

-&6'+9&%$!956+1+316J!5L!&!:1W!5L!
,$#(&9$57+!%-&63+0!+,#7(+!U$.J.!
(-&9A($##)0!&-'$#V0!&6'!+:&--!3#$$+!Uo!
;H!)$&#+!5-'V!3,&3!%#521'$+!'$6+$!
952$#!L5#!67:$#57+!(1#'+!&6'!53,$#!
81-'-1L$!3,#57J,573!3,$!)$&#0!&6'!3,1+!
,&(13&3!81--!3#&6+13156!35!:&37#$!
L5#$+3!52$#!31:$!&+!3,$!3#$$+!&J$!&6'!
J#58.!

G!Y@T!956+$#2&3156!#$-&3$+!35!)57#!
organization’s  work  by  enhancing  
)$&#G#576'!L5#$+3!,&(13&3!L5#!&!
2&#1$3)!5L!(1#'+!&6'!53,$#!J&:$!&6'!
656J&:$!81-'-1L$0!1:%#5216J!L5#$+3!
,$&-3,0!&6'!$6J&J16J!-&6'586$#+!16!
&9312$!:&6&J$:$63!5L!3,$1#!L5#$+3!
-&6'. !

G!Y@T!9&6!($!9#$&3$'!3,#57J,!L5#$+3!
:&6&J$:$63!U9-$&#973+0!
+,$-3$#855'0!5#!+1:1-&#!,&#2$+3+V!&6'!
5-'!L1$-'!:&163$6&69$\$6,&69$:$63!
U:5816J0!#$:5216J!+$-$93$'!3#$$+0!
#$:5216J!162&+12$+0!$39.V!'7#16J!3,$!
656G(#$$'16J!+$&+56!UL&--\8163$#V!
&6'!9&6!($!&995:%-1+,$'!()!L5#$+3$#+!
5#!53,$#!-&6'!:&6&J$#+!&+!8$--!&+!
%#12&3$!-&6'586$#+!&+!%&#3!5L!&!8$--G
'$2$-5%$'0!-56J!3$#:!L5#$+3!
:&6&J$:$63!%-&6!3,&3!956+1'$#+!3,$!
(#5&'$#!-&6'+9&%$!&6'!95+3+\($6$L13+!
35!:7-31%-$!+%$91$+.!

!
!



 

 ;<!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

G!=>4@!
!
G!]@Q@!U@d"QV!
!
!
!
!
!
G!@3&3$!&J$691$+G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!N@M!G!*%%&-&9,1&6!

>$J156&-!
>$L5#$+3&3156!
X6131&312$!!

!

G!3,$#$!&#$!($6$L13+!35!9569$63#&316J!
Y@T!:&6&J$:$63!%#5R$93+0!+79,!&+!
1:%#5216J!9566$931213)!5L!3,$+$!
,&(13&3+!&6'!169#$&+16J!
1::1J#&3156\$:1J#&3156!5L!+%$91$+!
($38$$6!Y@T!&6'!9569$63#&316J!
#$+57#9$+!U$b71%:$63\%$#+566$-V!16!
&!+:&--$#!&#$&!35!&9,1$2$!,&(13&3!
J5&-+!8,1-$!:161:1^16J!95+3+.G!L59&-!
&#$&+!8$#$!$+3&(-1+,$'!()!3,$!
aff*!f5#A16J!J#57%!3,#57J,!&!
95--&(5#&312$!%#59$++!813,!3,$!16%73!
L#5:!:7-31%-$!$W%$#3+!&9#5++!3,$!
aff*!(#$$'16J!#&6J$!35!$6+7#$!
956+$#2&3156!85#A!5997##$'!16!&#$&+!
813,!$W1+316J!%5%7-&3156+!&6'!3,$!
,1J,$+3!%53$631&-!35!$6,&69$!3,$+$!
%5%7-&3156+!3,#57J,!,&(13&3!
956+$#2&3156!8,1-$!:161:1^16J!3,$!
%53$631&-!L5#![ff*!,)(#1'1^&3156.!

G!3,$+$!L59&-!&#$&+!9&6!($!$&+1-)!
&99$++$'!L#5:!3,$!aff*! f5#A16J!
a#57%!8$(+13$!&6'!3,$!*MOP!
8$(+13$.!

G!3,$!&''$'!#$+7-3+!L#5:!9569$63#&316J!
-&6'586$#+!81--!,$-%!)57!:$$3!)57#!
5(R$9312$+!p6$$'!35!L1J7#$!573!8,&3!
3,$+$!&#$!L5#!3,$+$!5#J+V.!

!

G!5(R$9312$+!81--!($!($33$#!:$3!
&6'\3,$#$!81--!($!:5#$!
956+$#2&3156!+799$++!L#5:!3,1+!
&%%#5&9,.!

G!3,1+!&%%#5&9,!81--!($!:5#$!$LL191$63!
&6'!$&+)!35!&995:%-1+,.!

!
!

G!L16'!&6'!7+$!L59&-!&#$&!:&%+.!
G!-59&3$!$W1+316J!-&6'586$#+!

U&6'!3,$1#!6$1J,(5#+!8,5!
857-'!,&2$!%53$631&-!-&6'+V.!

!
!
!
!

C.<!Q597+!-&6'586$#!
#$9#713:$63!16!L59&-!
&#$&+!16!&!8&)!3,&3!
81--!#$+7-3!16!
97:7-&312$!
$LL$93+\J#$&3$#!
956+$#2&3156!
57395:$+.!

!
!

G!NGO’s  G!S,$!=&37#$!
456+$#2&69)!

!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!

G!3,$!*MOP!%&#36$#+!,&2$!1'$631L1$'!
(1#'!,&(13&3!956+$#2&3156!&#$&+!
8,$#$!956+$#2&3156!$&+$:$63+!957-'!
J#$&3-)!($6$L13!%#15#13)!(1#'!
%5%7-&3156+.!

G!($6$L1316J!%#15#13)!(1#'!%5%7-&3156+!

G!&6!&''13156&-!J#57%!5L!-&6'586$#+!
:&)!,&2$!$6,&69$'!163$#$+3!16!
956+$#2&3156!$&+$:$63+!1L!3,$)!&#$!
&8&#$!3,$!($6$L13+!35!(1#'+.!

G!L597+16J!-&6'!%#53$93156!56!(1#'!
,&(13&3!956+$#2&3156!&#$&+!81--!

G!7+$!3,$!:&%!L5#!(1#'!
956+$#2&3156!&#$&+.!

G!&#3197-&3$!($6$L13+!35!(1#'+!
&6'!3,$!2&-7$!5L!(1#'!
956+$#2&3156.!

G!'$+9#1($!,58!956+$#216J!&!

C._!@7%%5#3!-&6'586$#+!
16!+1J616J!7%!L5#!
956+$#2&3156!
$&+$:$63+!U16!A$)!
&#$&+!L5#!(1#'!
956+$#2&3156V.!



 

 ;_ !

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

9&6!&-+5!($6$L13!53,$#!81-'-1L$!&6'!
3,$!-&6'+9&%$!&+!&!8,5-$.!!

G!3,$+$!(1#'!956+$#2&3156!&#$&+!&#$!
$&+1-)!&2&1-&(-$!L#5:!3,$!*%%&-&9,1&6!
M5763&16!O5163!P$637#$.!!

G!3,$#$!&#$!%53$631&-!L76'16J!+57#9$+!
L5#!956+$#216J!-&6'+!L5#!%#15#13)!(1#'+!
U6$$'!35!3,16A!&(573!8,19,!
ones…ask  Thomas)!

!

&--58!3,$!-&6'!3#7+3!35!J$3!L76'+!
:5#$!$&+1-).!

+16J-$!%#5%$#3)!L5#!(1#'+!
($6$L13+!-&6'+9&%$!+9&-$!
956+$#2&3156.!

C.Z!Y6957#&J$!163$#$+3$'!
&6'!81--16J!
-&6'586$#+!U16!A$)!
&#$&+!L5#!
956+$#2&3156!5L!
%#15#13)!(1#'!
+%$91$+V!35!+$--!-&6'!
35!S=4!5#!-&6'!
3#7+3+!U#&3,$#!3,&6!
+7('121'$V.!

G!NGO’s  G!S,$!=&37#$!
456+$#2&69)!

G!S,$!456+$#2&3156!
Q76'! !

!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!]@Qf@!G!=&3156&-!

f1-'-1L$!>$L7J$+!!

G!&--5816J!L5#!&9312$!L5#$+3!
:&6&J$:$63!16!956+$#2&3156!
$&+$:$63!3$#:+!$6+7#$+!3,&3!3,$!
L5#$+3!9&6!($!:&6&J$'!L5#!(1#'!
,&(13&3.!

G!-&6'!3#7+3+!,&2$!5LL$#$'!&!#&6J$!5L!
956+$#2&3156!$&+$:$63+!35!+7%%5#3!
,&(13&3!6$$'+!&6'!-&6'586$#!
163$#$+3+.!!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
A$)!35!956+$#2&3156.!

!
G!&--5816J!L5#!L5#$+3!:&6&J$:$63!

9&6!163$#$+3!+5:$!-&6'586$#+!16!
956+$#2&3156!$&+$:$63+!8,5!
857-'!53,$#81+$!($!76163$#$+3$'.!

G!1'$631L)!8,19,!-&6'+!857-'!
($6$L13!L#5:!&9312$!L5#$+3!
:&6&J$:$63!U&6'!8,19,!
3)%$+!5L!:&6&J$:$63V.!

G!'$+9#1($!($6$L13+!5L!&9312$!
L5#$+3!:&6&J$:$63.!!

C.I!"#521'$!956+$#2&3156!
$&+$:$63+!3,&3!
&--58!L5#!&9312$!
L5#$+3!:&6&J$:$63!
UL5#!(1#'!,&(13&3V.!

G!Q576'&3156+!U=QfQ!
&6'!53,$#+V!

!
G!=>4@!
!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!

G!&9312$!:&6&J$:$63!1+!&!6$9$++13)!L5#!
$6+7#16J!3,$#$!1+!$657J,!b7&-13)!
&6'\5#!b7&6313)!5L!,&(13&3!L5#!
+7+3&16&(-$!(1#'!%5%7-&3156.!

G!&9312$!L5#$+3!:&6&J$:$63!1+!&-3$#16J!
3,$!L5#$+3!+3#7937#$!&6'!3#$$!&6'!
%-&63!+%$91$+!3,&3!&#$!%#$+$63!35!
($33$#!:$$3!(1#'!,&(13&3!6$$'+.!

G!+%$91$+!5L!,1J,!956+$#2&3156!6$$'!
Uaff*0!">f*0!*MfNV!#$b71#$!
,&(13&3+!8,$#$!3,$#$!1+!&9312$!L5#$+3!
:&6&J$:$63!35!9#$&3$!Y@T.!

G!Y@T!9&6!($!9#$&3$'!3,#57J,!L5#$+3!
:&6&J$:$63!U9-$&#973+0!
+,$-3$#855'0!5#!+1:1-&#!,&#2$+3+V!&6'!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
A$)!35!956+$#2&3156.!

!&--5816J!L5#!L5#$+3!:&6&J$:$63!9&6!
163$#$+3!+5:$!-&6'586$#+!16!
956+$#2&3156!$&+$:$63+!8,5!
857-'!53,$#81+$!($!76163$#$+3$'.!

G!L76'+!3,&3!57#!5#J&61^&3156\&J$69)!
5LL$#+!9&6!:&A$!&!-&#J$!1:%&93!56!
956+$#2&3156!&6'!9&6!($!-$2$#&J$'!
813,!53,$#!L76'+!16!3,$!#$J156.!

G!'$+9#1($!($6$L13+!5L!&9312$!
:&6&J$:$63. !

G!%#521'$!L76'+!35!3,5+$!8,5!
85#A!813,!-&6'586$#+!56!
&9312$!L5#$+3!:&6&J$:$63.!

!

C.`!Q76'!&9312$!
:&6&J$:$63!5L!
L5#$+3+!L5#!$&#-)!
+799$++156&-!
,&(13&30!:&37#$!
L5#$+30!+%#79$GL1#!
#$+35#&3156!d!5%$6!
%16$.!



 

 ;Z!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

5-'!L1$-'!:&163$6&69$\$6,&69$:$63!
U:5816J0!#$:5216J!+$-$93$'!3#$$+0!
#$:5216J!162&+12$+0!$39.V!'7#16J!3,$!
656G(#$$'16J!+$&+56!UL&--\8163$#V!
&6'!9&6!($!&995:%-1+,$'!()!L5#$+3$#+!
5#!53,$#!-&6'!:&6&J$#+!&+!8$--!&+!
%#12&3$!-&6'586$#+!&+!%&#3!5L!&!8$--G
'$2$-5%$'0!-56J!3$#:!L5#$+3!
:&6&J$:$63!%-&6!3,&3!956+1'$#+!3,$!
(#5&'$#!-&6'+9&%$!&6'!95+3+\($6$L13+!
35!:7-31%-$!+%$91$+.!

!
a5&-!;K!M&6&J$!&6'!956+$#2$!:&37#$!L5#$+3!,&(13&3!L5#!4$#7-$&6!8&#(-$#!&6'!f 55' !S,#7+,!16!%#15#13)!&#$&.!

G!N@M!G!*%%&-&9,1&6!
>$J156&-!
>$L5#$+3&3156!
X6131&312$!

@$$!C.C! @$$!C.C! @$$!C.C! ;.C!*'5%3!&6'!
1695#%5#&3$![M"+.!

@$$!C.;! @$$!C.;!
G+%$91$+!5L!,1J,!956+$#2&3156!6$$'!

U4Y>f0!jYf*0!TNf*V!#$b71#$!
,&(13&3+!8,$#$!3,$#$!1+!&9312$!L5#$+3!
:&6&J$:$63!35!9#$&3$!%#521'$!&!
'12$#+13)!5L!L5#$+3!&J$!9-&++$+0!,&(13&3!
+3#7937#$0!&6'!L55'!+57#9$+.!

!

@$$!C.;! @$$!C.;! ;.;.!*99$%3!L5#$+3!
:&6&J$:$63!8,$6!
16!&%%#5%#1&3$!
areas….!

G!]@Q@!–!@3&3$\"#12&3$0!
=Q!

!
G!=>4@!
!
G!@3&3$!&J$691$+!

UQ5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156V!

!
G!=aN+! G!fMX0! =fSQ0!

>a@!UJ&:$!=aN+V!
!

G!:&37#$!L5#$+3+!3,&3!&#$!:&6&J$'!L5#!&!
2&#1$3)!5L!3#$$!&6'!%-&63!+%$91$+!35!
%#521'$!&!'12$#+13)!5L!L5#$+3!&J$!
9-&++$+0!,&(13&3!+3#7937#$0!&6'!L55'!
+57#9$+!1:%#52$!L5#$+3!,$&-3,!&6'!
%#521'$!b7&-13)!,&(13&3!L5#!&!#&6J$!5L!
L5#$+3!(1#'+!&6'!53,$#!J&:$!&6'!
656J&:$!81-'-1L$!!

G!:&37#$!L5#$+3!956+$#2&3156!#$-&3$+!35!
your  organization’s  work  by  

G!:&37#$!L5#$+3!956+$#2&3156!1+!
1:%5#3&63.!

G!:&37#$!L5#$+3!956+$#2&3156!
U9#$&31560!:&163$6&69$V!1+!&6!
$LL$9312$!L5#$+3!:&6&J$:$63!
+3#&3$J).!

G!:&37#$!L5#$+3!:&6&J$:$63!1+!
95:%&31(-$!813,!)57#!
5#J&61^&3156&-!2&-7$+!&6'!
-&6'586$#!2&-7$+.!

G!'$+9#1($!,58!:&37#$!L5#$+3!
956+$#2&3156!#$-&3$+!35!3,$1#!
:1++156.!

G!'$+9#1($!,58!:&37#$!L5#$+3!
956+$#2&3156!1+!1:%5#3&63!35!
-&6'586$#+.!

G!'$+9#1($!,58!:&37#$!L5#$+3!
:&6&J$:$63!%#5J#&:!85#A+!
d!,58!35!$6#5--.!

G!'$3$#:16$!8,19,!-&6'586$#+!

;.D.!>$9#713!d!+7%%5#3!
%#12&3$!-&6'586$#+!
16!956'79316J!
:&6&J$:$63!7+16J!
L5#$+3!+3$8&#'+,1%!
%#5J#&:+!&6'!53,$#!
+3&3$!&++1+3&69$!
%#5J#&:+.!



 

 ;I !

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

G!N@M!G!*%%&-&9,1&6!
>$J156&-!
>$L5#$+3&3156!
X6131&312$!

!
!

$6,&6916J!L5#$+3!,&(13&3!L5#!&!2&#1$3)!
5L!(1#'+!&6'!53,$#!81-'-1L$0!
1:%#5216J!L5#$+3!,$&-3,0!&6'!
$6J&J16J!-&6'586$#+!16!&9312$!
management  of  their  forest  land….!

G!b7&-13)!:&37#$!L5#$+3!,&(13&3!1+!
9#$&3$'!3,#57J,!&9312$!L5#$+3!
:&6&J$:$63!U$.J.!+,$-3$#855'!5#!
J#57%!+$-$93156!,&#2$+3+V!'7#16J!3,$!
656(#$$'16J!+$&+56!UL&--\8163$#V!&6'!
9&6!($!&995:%-1+,$'!()!L5#$+3$#+!&+!
%&#3!5L!&!8$--G'$2$-5%$'0!-56J!3$#:!
L5#$+3!:&6&J$:$63!%-&6!3,&3!
956+1'$#+!3,$!(#5&'$#!-&6'+9&%$!&6'!
95+3+\($6$L13+!35!:7-31%-$!+%$91$+.!

!

G!:&37#$!L5#$+3!:&6&J$:$63!
%#5J#&:+!&#$!816G816G816!
%#5J#&:+!L5#!-&6'586$#+0!81-'-1L$0!
&6'!)57#!5#J&61^&3156.!

G!:&37#$!L5#$+3!:&6&J$:$63!56!
%#12&3$!-&6'+!9&6!($!&LL5#'&(-$!d!
($6$L13!-&6'586$#+.!

857-'!($!%53$631&-!
9&6'1'&3$+.!

G!'$3$#:16$!8,19,!%#5J#&:+!
857-'!($!&%%#5%#1&3$!L5#!
-&6'586$#+!163$#$+3$'!16!
:&37#$!L5#$+3!:&6&J$:$63.!

G!-59&3$!3,$!$b71%:$63!5#!
9563#&935#+!5#!L5#$+3$#+!35!
85#A!813,!-&6'586$#+.!

@$$!C._! @$$!C._! @$$!C._! @$$!C._! ;.F.!@7%%5#3!-&6'586$#+!
16!+1J616J!7%!L5#!
956+$#2&3156!
$&+$:$63+!U16!A$)!
&#$&+!L5#!(1#'!
956+$#2&3156V.!

@$$!C.`! G!&9312$!:&6&J$:$63!1+!&!6$9$++13)!L5#!
$6+7#16J!3,$#$!1+!$657J,!b7&-13)!
&6'\5#!b7&6313)!5L!,&(13&3!L5#!
+7+3&16&(-$!(1#'!%5%7-&3156.!

G!&9312$!L5#$+3!:&6&J$:$63!1+!&-3$#16J!
3,$!L5#$+3!+3#7937#$!&6'!3#$$!&6'!
%-&63!+%$91$+!3,&3!&#$!%#$+$63!35!
($33$#!:$$3!(1#'!,&(13&3!6$$'+.!

G!+%$91$+!5L!,1J,!956+$#2&3156!6$$'!
U4Y>f0!jYf*0!TNf*V!#$b71#$!
,&(13&3+!8,$#$!3,$#$!1+!&9312$!L5#$+3!
:&6&J$:$63!35!9#$&3$!%#521'$!&!
'12$#+13)!5L!L5#$+3!&J$!9-&++$+0!,&(13&3!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
A$)!35!956+$#2&3156.!

!&--5816J!L5#!L5#$+3!:&6&J$:$63!9&6!
163$#$+3!+5:$!-&6'586$#+!16!
956+$#2&3156!$&+$:$63+!8,5!
857-'!53,$#81+$!($!76163$#$+3$'.!

G!L76'+!3,&3!57#!5#J&61^&3156\&J$69)!
5LL$#+!9&6!:&A$!&!-&#J$!1:%&93!56!
956+$#2&3156!&6'!9&6!($!-$2$#&J$'!
813,!53,$#!L76'+!16!3,$!#$J156.!

G!'$+9#1($!($6$L13+!5L!&9312$!
:&6&J$:$63. !

G!%#521'$!L76'+!35!3,5+$!8,5!
85#A!813,!-&6'586$#+!56!
&9312$!L5#$+3!:&6&J$:$63.!

!

D.<!Q76'!&9312$!
:&6&J$:$63!5L!
L5#$+3+!L5#!$&#-)!
+799$++156&-!
,&(13&30!:&37#$!
L5#$+30!+%#79$GL1#!
#$+35#&3156!d!5%$6!
%16$.!



 

 ;` !

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

+3#7937#$0!&6'!L55'!+57#9$+.!
G!b7&-13)!:&37#$!L5#$+3!,&(13&3!1+!

9#$&3$'!3,#57J,!&9312$!L5#$+3!
:&6&J$:$63!U$.J.!+,$-3$#855'!5#!
J#57%!+$-$93156!,&#2$+3+V!'7#16J!3,$!
656(#$$'16J!+$&+56!UL&--\8163$#V!&6'!
9&6!($!&995:%-1+,$'!()!L5#$+3$#+!&+!
%&#3!5L!&!8$--G'$2$-5%$'0!-56J!3$#:!
L5#$+3!:&6&J$:$63!%-&6!3,&3!
956+1'$#+!3,$!(#5&'$#!-&6'+9&%$!&6'!
95+3+\($6$L13+!35!:7-31%-$!+%$91$+.!!

!
a5&-!D.!>$+35#$!&6'!956+$#2$!,1J,!$-$2&3156!+)+3$:+!L5#!(1#'+!16!%#15#13)!&#$&+0!169-7'16J!#$-$&+$!5L!+%#79$GL1#.!

G!]@Q@!–!@3&3$\"#12&3$!
=Q!

!
G!=>4@!
!
G!@3&3$!&J$691$+!

UQ5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156V!

!
G!=aN+! G!fMX0!=fSQ0!

>a@!UJ&:$!=aN+V!
!
G!=aN+! G!S=4 !
!

G!3,$![M"+!&#$!(&+$'!56!3,$!($+3!
&2&1-&(-$!+91$69$.!!

G!3,$![M"+!9&6!J71'$!L5#$+3!
:&6&J$:$63!35!($6$L13!+%$91L19!
+%$91$+!&+!8$--!&+!&''13156&-!81-'-1L$.!

G!3,$![M"+!9&6!J71'$!:&6&J$:$63!56!
:7-31%-$!+%&31&-!&6'!3$:%5#&-!+9&-$+.!

G!3,$![M"+!&#$!'$+1J6$'!L5#!L5#$+3!
:&6&J$#+!&6'!L5#!1:%-$:$63&3156.!

G!3#&1616J!5%%5#376131$+!&#$!&2&1-&(-$!
56!,58!35!7+$!3,$![M"+. !

G!L5--5816J![M"+!81--!,$-%!7+!($!
:5#$!+3#&3$J19!16!57#!L5#$+3!
:&6&J$:$63. !

G!L5--5816J![M"+!81--!:&W1:1^$!
($6$L13+!35!%#15#13)!+%$91$+!16!6$$'!
5L!956+$#2&3156!&93156.!

G!L5--5816J!3,$+$![M"+!81--!L&91-13&3$!
L5#$+3!9$#31L19&3156.!!

G!L5--5816J![M"+!9&6!,$-%!169#$&+$!
3,$!-1A$-1,55'!5L!L16'16J!L76'16J!
L5#!L5#$+3!:&6&J$:$63!56!57#!
-&6'+.!

G!following  the  BMP  won’t  require  
$W3$6+12$!9,&6J$+!16!3,$!&9312131$+!
we’re  already  doing.!

G!8$!,&2$!3,$!+A1--+!#$b71#$'!35!
accomplish  what’s  called  for  in  the  
[M"+. !

!

G!L5--58!3,$!%#$+9#1%3156!16!3,$!
[M". !

G!95::7619&3$!3,$!
1:%5#3&69$!5L!&'5%316J!3,1+!
[M". !

D.C.!*'5%3!&6'!
1695#%5#&3$![M"i+.!

G!]@Qf@GY95-5J19&-!
@$#219$+!

G!&9312$!:&6&J$:$63!&6'!#$+35#&3156!
1+!&!6$9$++13)!L5#!#$+35#16J!&6'!
$6,&6916J!3,$!b7&-13)!&6'\5#!

G!&9312$!:&6&J$:$63!&6'!#$+35#&3156!
5L!+%#79$GL1#!+3&6'+!9&6!($!A$)!35!
956+$#2&31560!1L!956'793$'!16!

G!81--16J!35!95--&(5#&3$!&6'!
95:%#5:1+$!813,!2&#157+!
+3&A$,5-'$#+!35!L16'!3,$!

D.;.!*99$%3!L5#$+3!
:&6 &J$:$63!8,$6!
16!&%%#5%#1&3$!



 

 DH!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

b7&6313)!5L!:&6)!,1J,!$-$2&3156!
+%#79$GL1#!+3&6'+.!

G!&9312$!L5#$+3!:&6&J$:$63!&6'!
#$+35#&3156!1+!&-3$#16J!3,$!L5#$+3!
+3#7937#$!&6'!3#$$!&6'!%-&63!+%$91$+!
3,&3!&#$!%#$+$63!35!($33$#!:$$3!
,&(13&3!6$$'+.!

G!97##$63!L5#$+3!956'13156+!&#$!
J$6$#&--)!%55#!&6'!653!
#$%#$+$63&312$!5L!6&37#&-!956'13156+.!!
M&6)!+%#79$GL1#!+3&6'+!&#$!($16J!
#$%-&9$'!()!,&#'855'+. !

G!3,$!&%%#5%#1&3$!&#$&+!L5#!+%#79$GL1#!
#$+35#&3156!&6'!:&6&J$:$63!
956+1'$#!3,$!%53$631&-!($6$L13+!5L!
3,&3!&#$&!35!&!'12$#+13)!5L!81-'-1L$!
&9#5++!3,$!-&6'+9&%$0!&6'!653!&--!
&#$&+!&#$!&%%#5%#1&3$!L5#!&9312$!
:&6&J$:$63.! !

G!&%%#5%#1&3$!&#$&+!&#$!+$-$93$'!
3,#57J,!&!95--&(5#&312$!%#59$++0!
#$95J61^16J!97##$63!-&6'+9&%$!
956'13156+.!

&%%#5%#1&3$!&#$&+.!
G!&9312$!:&6&J$:$63!&6'!#$+35#&3156!

5L!+%#79$GL1#!+3&6'+!9&6!($!
&995:%-1+,$'!813,!6$J-1J1(-$!
$621#56:$63&-!1:%&93.!

G!&9312$!L5#$+3!:&6&J$:$63!9&6!($!
&995:%-1+,$'!813,573!:79,!
#$+57#9$!&--59&3156!L#5:!&J$691$+.!!
X6!L&930!L5#$+3!:&6&J$:$63!3,&3!
#$+7-3+!16!31:($#!+&-$+!)1$-'+!L76'+!
3,&3!J5!358&#'+!&''13156&-!,&(13&3!
1:%#52$:$63.!!

G!3,$!&%%#5%#1&3$!&#$&+!,&2$!($$6!
'$L16$'!(&+$'!56!3,$!($+3!&2&1-&(-$!
+91$69$!&6'!3,#57J,!&!
95--&(5#&312$!%#59$++!3,&3!
956+1'$#$'!16%73!&9#5++!&--!
+3&A$,5-'$#+.!

G!&9312$!:&6&J$:$63!&6'!#$+35#&3156!
5L!+%#79$GL1#!+3&6'+!9&6!($!&6!
1:%5#3&63!%&#3!5L!#$&9,16J!2&#157+!
956+$#2&3156!J5&-+!U$.J.0!#$+35#16J!
L5#$+3!813,!5-'!J#583,!
9,&#&93$#1+319+V.!

G!3,$!L5#$+3!81--!J#58!(&9A!16!&#$&+!
8,$#$!13!1+!,&#2$+3$'.!!

!

&%%#5%#1&3$!&#$&+!L5#!L5#$+3!
:&6&J$:$63. !

G!'$+9#1($!($6$L13+!5L!&9312$!
L5#$+3!:&6&J$:$63!L5#!3,$1#!
956+$#2&3156!J5&-+.!

G!85#A!3,#57J,!3,$!
+3&A$,5-'$#!%#59$++!#&3,$#!
3,&6!-131J&3$.!

!

&#$&+.!

G!]@Q@!
!
G!=>4@!
!
G!@3&3$!&J$691$+!

UQ5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156V!

!!
G!=aN+! –!S=4 !
!

G!,1J,! $-$2&3156!+%#79$GL1#!+)+3$:+!&#$!
7695::56!16!3,$!9$63#&-!&6'!
+573,$#6!*%%&-&9,1&6+0!%#521'$!
9#1319&-!,&(13&3!L5#!&!2&#1$3)!5L!
81-'-1L$0!&6'!+$#2$!&+!+35%G52$#!
habitat  for  birds  during  migration…  
&  why  important…  (birds,  other  
species,  people…)!

G!,1J,!$-$2&3156!,&(13&3!956+$#2&3156!
1+!1:%5#3&63.!

G!,1J,!$-$2&3156!,&(13&3!956+$#2&3156!
U9#$&31560!:&163$6&69$V!1+!&6!
$LL$9312$!L5#$+3!:&6&J$:$63!
+3#&3$J).!

G!,1J,!$-$2&3156!,&(13&3!
:&6&J$:$63!1+!95:%&31(-$!813,!

G!'$+9#1($!,58!,1J,!$-$2&3156!
,&(13&3!956+$#2&3156!#$-&3$+!
35!3,$1#!:1++156.!

G!'$+9#1($!,58!,1J,!$-$2&3156!
,&(13&3!956+$#2&3156!1+!
1:%5#3&63!35!-&6'586$#+.!

G!'$+9#1($!,58!,1J,!$-$2&3156!
,&(13&3!:&6&J$:$63!

D.D.!>$9#713!d!+7%%5#3!
%#12&3$!-&6'586$#+!
16!956'79316J!
:&6&J$:$63!7+16J!
L5#$+3!+3$8&#'+,1%!
%#5J#&:+!&6'!53,$#!
L$'$#&-0!+3&3$0!&6'!
%#12&3$!&++1+3&69$!



 

 DC!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

G!=aN+! G!fMX0!=fSQ0!
>a@!UJ&:$!=aN+V!

!
G!4*@>X!G!4$63#&-!*%%+!

@%#79$!>$+35#&3156!
X6131&312$!U&6'!53,$#!
&%%#5%#1&3$!+3&3$+V!

!

G!#$+35#16J!+%#79$GL1#!+3&6'+!#$-&3$+!35!
your  organization’s  work  by  
956+$#216J!3,$+$!L5#$+3!3)%$+!&6'!
%#521'16J!,&(13&3!L5#!#&#$\3,#$&3$6$'!
+%$91$+!U$.J.!65#3,$#6!L-)16J!+b71##$-0!
+&-&:&6'$#+V!&+!8$--!&+!53,$#!
81-'-1L$.!

G!,1J,!$-$2&3156!+)+3$:!,&(13&3!L5#!
%#15#13)!(1#'!+%$91$+!1+!9#$&3$'!()!
L5#$+3!:&6&J$:$63!3,&3!#$:52$+!
$69#5&9,16J!,&#'855'!+3&6'+!
3,#57J,!31:($#!,&#2$+316J!&6'!
%-&6316J!813,!+%#79$GL1#!+$$'-16J+!&+!
6$$'$'. !

!

)57#!5#J&61^&3156&-!2&-7$+!&6'!
-&6'586$#!2&-7$+.!

G!,1J,!$-$2&3156!,&(13&3!
:&6&J$:$63!56!%#12&3$!-&6'+!9&6!
($!&LL5#'&(-$!d!($6$L13!
-&6'586$ #+.!

%#5J#&:!85#A+!d!,58!35!
$6#5--.!

G!'$3$#:16$!8,19 ,!-&6'586$#+!
857-'!($!%53$631&-!
9&6'1'&3$+.!

G!'$3$#:16$!8,19,!%#5J#&:+!
857-'!($!&%%#5%#1&3$!L5#!
-&6'586$#+!163$#$+3$'!16!
:&37#$!L5#$+3!:&6&J$:$63.!

G!-59&3$!3,$!$b71%:$63!5#!
9563#&935#+!5#!L5#$+3$#+!35!
85#A!813,!-&6'586$#+.!

%#5J#&:+.!

! @$$!C._! @$$!C._! @$$!C._! D.F.!@7%%5#3!-&6'586$#+!
16!+1J616J!7%!L5#!
956+$#2&3156!
$&+$:$63+!U16!A$)!
&#$&+!L5#!(1#'!
956+$#2&3156V.!

! ! ! ! D.<!Q76'!&9312$!
:&6&J$:$63!5L!
L5#$+3+!L5#!$&#-)!
+799$++156&-!
,&(13&30!:&37#$!
L5#$+30!+%#79$GL1#!
#$+35#&3156!d!5%$6!
%16$.!!!

!
a5&-!F.!>$+35#$!&6'!956+$#2$!5%$6!%16$!95::76131$+!L5#!(1#'+!16!%#15#13)!&#$&+.!

G!=$1J,(5#16J!OP+!
!
G!]@Q@!–!@3&3$\"#12&3$0!

=Q!
!

G!&!#&%1'!&++$++:$63!5L!5%$6!%16$!
857-'!1625-2$!-55A16J!&3!5%$6!
%16$\:1W$'!L5#$+3!:5'$-+.!

G!6$1Jhboring  JV’s  have  developed  a  

G!:5'$-+!9&6!($!&!7+$L7-!355-!L5#!
'$3$#:1616J!8,$#$!35!'5!
#$+35#&3156.!

G!3,1+!%#59$++!857-'!($!b719A!J12$6!

G!%&#36$#\95--&(5#&3$!&3!+9&-$+!
($)56'!3,$!*%%&-&9,1&6!
M5763&16+.!

F.C!456'793!#&%1'!
&++$++:$630!
(71-'16J!56!53,$#!
OP+!355-+.!



 

 D;!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

G!@3&3$!&J$691$+!–!
Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!*MOP!S$9,619&-!

45::133$$ !
G!Q5#$+3$#+0!$95-5J1+3+!

573+1'$!S$9,619&-!
45::133$$ !

'$+1#$'!L5#$+3!956'13156!:5'$-.!
G!3,$!+573,$#6!%5#3156!5L!3,$!*MOP!

9&6!&'&%3!3,1+!:5'$-!35!J71'$!
#$+35#&3156!5L!5%$6!%16$!+)+3$:+.!

3,$!85#A!3,$!6$1J,(5#16J!OP+!,&2$!
&-#$&')!'56$. !

G!955#'16&316J!813,!6$1J,(5#16J!OP+!
9&6!($!($6$L191&-!35!&--!OP+.!

a5&-!<.!]31-1^$!&6'!-$&'!&++$++:$63+!5L!-&6'+9&%$G-$2$-!9,&6J$!35!16L5#:!956+$#2&3156!'$+1J6.!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!=aN@!–!S=4 !
!
!
!
!
!
!
G!=56 G(1#'\-&6'+9&%$!

16131&312$+!–!e44+!
p=53$K!56-)!&!+7(+$3!L5#!

($,&215#!<.;q!

G!-&6'+9&%$!&++$++:$63!81--!&--58!7+!35!
%-&6!+%&31&--)!&6'!3$:%5#&--).!

G!-&6'+9&%$!&++$++:$63!81--!955#'16&3$!
3,$!:&6&J$:$63!&9312131$+!5L!3,$!
%&#36$#+,1%.!

G!-&6'+9&%$!&++$++:$63!81--!,$-%!
:$:($#+!5L!3,$!%&#36$#+,1%+!35!($!
:5+3!+3#&3$J19!&6'!$LL191$63!16!7+16J!
#$+57#9$+.!

G!53,$#!OP+!,&2$!,&'!+799$++!16!
9#$&316J!355-+!L5#!'$+1#$'!L737#$!
956'13156+!16!3,$1#!#$J156.!f$!81--!($!
&(-$!35!#$%-19&3$!3,$+$!&%%#5&9,$+!16!
&!L&+3$#!8&).!

G!-&6'+9&%$!%-&6616J!&3!3,$!OP!+9&-$!
&--58+!L5#!955#'16&3156!&9#5++!3,$!
L7--!%&#36$#+,1%!&6'!&--58+!L5#!
85#A16J!358&#'+!%5%7-&3156!&6'!
,&(13&3!5(R$9312$+!'$L16$'!L5#!3,1+!
+9&-$.!

!

G!-&6'+9&%$!%-&6616J!%#521'$+!3,$!
:5+3!$LL191$63!7+$!5L!#$+57#9$+.!!X3!
:161:1^$+!#$'76'&69)0!$6+7#$+!
57395:$+!3,#57J,!955#'16&31560!
&6'!#$+7-3+!16!&''13156&-!#$+57#9$+!
-$L3!52$#!L5#!53,$#!%#15#131$+!($)56'!
(1#'+.!

G!-&6'+9&%$!+9&-$!%-&6616J!&3!3,$!OP!
+9&-$!81--!($!7+$L7-.!

G!-&6'+9&%$!%-&6616J!&3!3,$!OP!+9&-$!
81--!($6$L13!3,$!956+$#2&3156!J5&-+!
5L!57#!5#J&61^&3156!&6'!&--58!7+!35!
%#521'$!($6$L13+!(&9A!35!3,$!OP.!

G!OP!+3&LL!8&63!16%73!56!3,$!
-&6'+9&%$!&++$++:$63!&6'!13+!
731-13).!

G!'$+9#1($!3,$!($6$L13+!5L!OPG
81'$!-&6'+9&%$!%-&6616J.!!

G!163$J#&3$!3,$!&++$++:$63!1635!
3,$1#!586!%-&6616J!&6'!
&9312131$+.!

G!3,16A!573+1'$!5L!3,$1#!
R7#1+'193156&-!(576'&#1$+.!

G!95::7619&3$!813,!OP!+3&LL!
&(573!3,$1#!6$$'+!&6'\5#!
9569$#6+!813,!3,$!%-&6616J!
%#59$++.!

<.C!]+$!-&6'+9&%$!U1.$.0!
OPG81'$V!&++$++:$63!
L5#!-&6'+9&%$!
%-&6616J.!

<.;!/$2$-5%!-&6'+9&%$!
&++$++:$63.!

!

G!=aN+! –!S=4 !
!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

G!'$%$6'16J!56!,58!L1#$!1+!7+$'!13!9&6!
,&2$!&!%5+1312$!5#!6$J&312$!1:%&93!56!
(1#'+!U$.J.0!956+1'$#16J!31:$!5L!)$&#!
1+!A$)c!956'13156+V.!!

G!956+1'$#16J!(1#'!,&(13&3!6$$'+!8,$6!

G!(1#'+!9&6!+$#2$!&+!&6!16'19&35#!5L!
,58!L1#$!1+!9,&6J16J!&!95::7613).!

G!(1#'!956+$#2&3156!57395:$+!16!L1#$G
&'&%3$'!95::76131$+!&#$!
6$$'$'\85#3,8,1-$. !

G!1:%-$:$63!%#$+9#1($'!L1#$!
%#5J#&:+!3,&3!956+1'$#!(1#'!
,&(13&3!6$$'+.!

G!95::7619&3 $!,58!L1#$!9&6!
($!($6$L191&-.!

<.D!Y6+7#$!&'$b7&3$!(1#'!
,&(13&3!6$$'+!
169-7'$'!16!:5'$-+!
56!L1#$G&'&%3$'!
95::76131$+.!



 

 DD!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

! %-&6616J!&!L1#$!9&6!($!9#1319&-!35!(1#'!
956+$#2&3156.!

G!L1#$!6$$'+!35!($!7+$'!9563167&--)!35!
,&2$!($6$L13+!35!(1#'+.!

G!3,$#$!1+!&!6$$'!35!:56135#!3,$!$LL$93+!
56!(1#'+!5L!3,$!:&6&J$:$63!
L5--5816J!3,$+$!:5'$-+.!

!

G!57#!:&6&J$:$63!16!3,$+$!L1#$G
&'&%3$'!95::76131$+!9&6!,&2$!&!
-&#J$!6$J&312$!5#!%5+1312$!1:%&93!
on  birds,  depending  on  how  it’s  
'56$.! !

G!'$3$#:16$!8,$6!%-&6616J!&!
L1#$!8,&3!3,$!1:%&93+!81--!($!
56!(1#'+.!

<.F!X69-7'$!(1#'!
(15-5J1+3+!16!L1#$G
&'&%3$'!
95::76131$+!
%-&6616J.!

!

a5&-!_.!455#'16&3$!'&3&!&6'!16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:!&6'!53,$#!L5#:&3+.!
G!*MOP!S$9,619&-!

45::133$$ !
!
G!=aN+! G!e&6'!

3#7+3+\eS*\-&6'!
956+$#2&691$+!

!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!

!G!3,$!355-!1+!&!:&%G(&+$'!L5#7:!L5#!
L5+3$#16J!'1+97++156!&:56J!OP!
%&#36$#+.!

G!3,$!355-!&--58+!7+$!5L!&!:&%!35!+$#2$!
&+!&!(&+1+!L5#!+,&#16J!16L5#:&31560!
95--&(5#&316J0!76'$#+3&6'16J!
956+$#2&3156!%#5(-$:+0!&'2&6916J!
%-&6616J0!&6'!1:%#5216J!
956+$#2&3156!57395:$+. !

G!)57!9&6!$63$#!16L5#:&3156!3,&3!1+!
+%&31&--)!&6'!3$:%5#&--)!#$L$#$69$'0!
169-7'16JK!L1$-'!R57#6&-0!95::$63+!
-16A$'!35!-59&3156+0!:&6&J$:$63!
16L5#:&31560!&6'!)$&#!$6'!+7::&#)!
#$%5#3+.!

G!)57!9&6!-16A!&6)!16L5#:&3156!)57!
$63$#!35!53,$#!'597:$63+!5#!#$%5#3+!
L5#!L7#3,$#!'$3&1-.!

G!)57!9&6!+,&#$!)57#!$63#1$+!813,!53,$#!
7+$#+!&6'!7+$#!J#57%+!8,5!)57!81+,!
35!+$$!)57#!16L5#:&3156.!S,$)!9&6!
95::$63!56!)57#!%5+3+!&6'!$6J&J$!
16!'1+97++156+.!!

G!)57!9&6!+7(+9#1($!35!&!35%19!35!+3&)!16!
3,$!-55%!&(573!3,$!9562$#+&31560!
+5:$3,16J!)57!%5+3$'0!5#!813,16!&!

G!:&%G(&+$'!L5#7:!1+!7+$L7-!35!:$!16!
:)!R5(. !

G!9#$&316J!&!'1+97++156!&#576'!:&%G
(&+$'!L5#7:!81--!9#$&3$!J#$&3$#!
$LL191$691$+!5L!#$+57#9$+!&6'!31:$!
16!57#!85#A!&6'!3,#57J,573!3,$!OP.!

G!-55A16J!&3!16L5#:&3156!+%&31&--)!
9&6!,$-%!7+!($33$#!21+7&-1^$!57#!
$LL5#3+!&6'!&--58!L5#!$6,&69$'!
%-&6616J.!

G!3,1+!355-!1+!$&+)!35!6&21J&3$0!$63$#!
&6'!L16'!16L5#:&31560!&6'!
163$J#&3$!813,!:)!97##$63!85#A.!

G!13!1+!$&+)!L5#!:$!35!+3&)!7%!35!'&3$!
813,!8,&3!1+!$63$#$'!16!3,$!355-!
($9&7+$!X!9&6!+7(+9#1($!&6'!
#$9$12$!6531L19&3156+.!

G!3,1+!355-!&1:+!35!-1:13!#$'76'&69)!
5#!'7%-19&3156!5L!956+$#2&3156!
16L5#:&3156!$63#)0!&6'!8$!&#$!
956316716J!35!$6J&J$!16!
9562$#+&3156+!&(573!,58!35!:&A$!
3,1+!163$J#&3156!5L!16L5#:&3156!
5997#.!

G!$63$#!&!95::$63!&6'!J$5 G
#$L$#$69$!13.!

!
G!$63$#!&!R57#6&-!$63#).!
!
G!:57+$!52$#!&6!1956!813,!&!

b7$+3156!:&#A0!8&39,!3,$!
21'$5!813,!(&+19!3&+A+0!+$6'!
#$b7$+3+!5#!b7$+3156+!35!3,$!
contact  email  on  the  “About”  
%5#3156!5L!3,$!355-.!

!

_.C!]+$\$63$#!16L5!16!
956+$#2&3156!
3#&9A16J!+)+3$:!
U9,&6J$!6&:$k!
:&%G(&+$'!
'1+97++156!L5#7:V.!



 

 DF!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

J12$6!'1+3&69$!35!&!:&%!)57!$63$#$'.!
G3,$#$!&#$!'#&816J!355-+!3,&3!&--58!)57!

35!J$5J#&%,19&--)!#$L$#$69$!
16L5#:&3156.!

G![576'&#)!OP+i!+3&LL!d!
%&#36$#+!

 

G!95:%-1:$63&#)!+)+3$:+!16!
6$1J,(5#16J!OP+!&--58+!L5#!16'$W16J0!
+,&#16J0!&6'!&#9,1216J!16L5#:&3156!&3!
&!-&#J$#!+9&-$.!

G!16!&#$&+!8,$#$!3,$!OP+!52$#-&%!5#!
9#5++!2&#157+!R7#1+'193156&-!
(576'&#1$+0!95--&(5#&3156!&9#5++!3,$!
OP+!81--!($!$6,&69$'!&6'!L&91-13&3$'.!

G!3,$!:&%!+%&9$!16!3,1+!+)+3$:!1+!
&-#$&')!+$&:-$++!&6'!653!956L16$'!35!
3,$!*MOP!&#$&.!

!

G!$LL191$69)!5L!16L5#:&3156!+,&#16J!
&9#5++!3,$!OP+!81--!($!$2$6!($33$#!
3,#57J,!5%$6GJ$5G+%&31&-!
+3&6'&#'+!U8$(!:&%!+$#219$+!&6'!
8$(!L$&37#$!+$#219$+V.!

!
G!#$'79$+!3,$!(&##1$#+!35!+,&#16J!

16L5#:&3156!&9#5++!57#!OP+.!
!

! _.;!4 #$&3$!
95:%-$:$63&#)!
+)+3$:+!16!
6$1J,(5#16J!OP+.!

!

a5&-!Z.!/$+1J6!&6'!1:%-$:$63!955#'16&3$'!(1#'!:56135#16J!35!&++$++!,&(13&3!'$-12$#).!
G!]@Q@!G!@3&3$\"#12&3$0!

=Q!
G!@3&3$!&J$691$+!–!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!=>4@!
!
!

G!:56135#16J!)57#!%#5R$93+!9&6!16L5#:!
:&6&J$:$63!1:%#52$:$63+. !

G!:56135#16J!1+!&!A$)!95:%56$63!5L!
&'&%312$!:&6&J$:$63.!

G!(1#'!:56135#16J!3$--+!7+!,58!8$--!3,$!
,&(13&3!1:%#52$:$63!&#$!85#A16J!
&6'!&-+5!8,$3,$#!8$!&#$!:5216J!
358&#'!57#!%5%7-&3156!5(R$9312$+.!

G!(1#'+!+$#2$!&+!J55'!16'19&35#+!&9#5++!
&6!&##&)!5L!81-'-1L$!+%$91$+.!

G!&6!162$+3:$63!16!:56135#16J!1+!
85#3,8,1-$. !

G!:56135#16J!1+!1:%5#3&63!L5#!
evaluating  whether  we’re  moving  
358&#'+!57#!J5&-+!&6'!+,5816J!
+799$++.!

G!&''16J!&!(1#'!:56135#16J!
95:%56$63!35!&!%#5R$93!81--!($!
$&+)!35!169-7'$!&6'!#$b71#$+!56-)!
:161:&-!#$+57#9$+.!

!

G!85#A!813,!35!1695#%5#&3$!
(1#'!:56135#16J!1635!3,$1#!
%#5R$93+.!

G!R7+31L)!3,$!($6$L13+!5L!
:56135#16J.!

G!7+$!3,$!:56135#16J!#$+7-3+!35!
16L5#:!9,&6J$+!35!3,$1#!
:&6&J$:$63!&9312131$+.!

!

Z.C!/$+1J6!d!1:%-$:$63!
%#5R$93G+%$91L19!
:56135#16J.!!

!

G!*MOP!S$9,619&-!
95::133$$ !

!
G!]@Q@!G!@3&3$\"#12&3$0!

=Q!
!
G!=>4@!

G!OPG81'$!(1#'!:56135#16J!857-'!($!&!
:56135#16J!+3#&3$J)!&9#5++!3,$!OP!
3,&3!&--58+!7+!35!3#&9A!57#!%#5J#$++!
358&#'+!:$$316J!(1#'!%5%7-&3156!
5(R$9312$+!L5#!3,$!OP.!

G!16!5#'$#!35!&995:%-1+,!OPG81'$!(1#'!
:56135#16J!8$!857-'!6$$'!35!

G!163$J#&3156!5L!(1#'!:56135#16J!
&9#5++!3,$!OP!857-'!($6$L13!
16'121'7&-!%#5J#&:+!&6'!%#5R$93+!
&+!8$--!&+!3,$!$631#$!OP.!

G!163$J#&316J!:56135#16J!%#5J#&:+!
L5#!OPG81'$!(1#'!:56135#16J!81--!
#$b71#$!56-)!:161:&-!#$+57#9$+.!

G!R7+31L)!3,$!($6$L13+!5L!
9563#1(7316J!35!:5#$!
955#'16&3$'!OPG81'$!
:56135#16J.!

G!7+$!3,$!:56135#16J!#$+7-3+!35!
($6$L13!3,$1#!%#5J#&:.!

!

Z.;!/$+1J6!d!1:%-$:$63!
OPG81'$!(1#'!
:56135#16J.!!

!



 

 D<!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

G!@3&3$!&J$691$+!G!
Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!N3,$#!(1#'!

:56135#16J!16131&312$+!
U=Y"XQ0!@Y"XQ0!
=Y4[M0!]@Qf@!
>$L7J$+!M56135#16J!
d!X62$635#)0!]@Q@0!
="@!M56135#16J!d!
X62$635#)V!

163$J#&3$!3,$!%&#36$#!:56135#16J!
%#5J#&:+!16!&!8&)!3,&3!3,$)!&#$!
95:%&#&(-$.!!S,1+!:&)!#$b71#$!+5:$!
:165#!38$&A16J!5L!%#5J#&:+.!!*--!
%&#36$#+!857-'!6$$'!35!($!1625-2$'!
16!+79,!'$91+156+!&(573!6$9$++&#)!
9,&6J$+.!

G!:5216J!358&#'+!OPG81'$!
:56135#16J!+9,$:$!81--!(71-'!7%56!
$W1+316J!%#5J#&:+.!

!
!

a5&-!I.!@3#$6J3,$6!3,$!O5163!P$637#$!%&#36$#+,1%!L5#!(1#'!956+$#2&3156!813,16!3,$!#$J1560!Y&+3$#6!]613$'!@3&3$+0!&6'!163$#6&3156&--).!
G!*MOP!M&6&J$:$63!

[5&#' !
!
G!*MOP!S$9,619&-!

45::133$$ !
!
G!=aN+! G!*:$#19&6!

[1#'!456+$#2&69)!
!

G!3,$!:1++156!5L!3,$!*MOP!1+!35!#$+35#$!
&6'!+7+3&16!21&(-$!%5%7-&3156+!5L!
6&312$!(1#'+!&6'!3,$1#!,&(13&3+!16!3,$!
*%%&-&9,1&6!M5763&16+!3,#57J,!
$LL$9312$0!95--&(5#&312$!%&#36$#+,1%+.!

G!OP+!8$#$!9#$&3$'!35!+$#2$!&+!
%&#36$#+,1%+!L5#!,&(13&3!
956+$#2&3156.!

G!OP!+3&LL!9&%&913)!&6'!L1+9&-!#$+57#9$+!
&#$!'$+1J6$'!35!+7%%5#3!3,$!OP!
%&#36$#+,1%!16!+91$69$G(&+$'!,&(13&3!
956+$#2&3156.!

G!3,$!S$9,619&-!45::133$$!&'21+$+!3,$!
OP!+91$69$!%#5J#&:!#$-$2&63!35!
%#15#131$+0!&9312131$+0!&6'!6$$'+.!

G!3,$!OP!1+!&!%&#36$#+,1%!&6'!
95::7613)!3,&3!($6$L13+!(1#'!
956+$#2&3156!16!)57#!+3&3$!U&6'!CH!
53,$#+V.!

G!%&#3191%&3156!16!3,$!OP!-16A+!)57!35!
(1#'!956+$#2&3156!&6'!
956+$#2&3156!%#5L$++156&-+!&6'!
#$+57#9$+.!

G!OP!+3&LL!&#$!&2&1-&(-$!L5#!)57!35!37#6!
35!L5#!(1#'!956+$#2&3156!#$+57#9$+!
16!3,$!#$J156.!!

G!%&#3191%&3156!16!3,$!S$9,619&-!
45::133$$!%#521'$+!&6!1:%5#3&63!
%&#36$#+,1%!5%%5#37613)!L5#!
5#J&61^&3156+.!

!

G!#$913$!OP!$-$2&35#!3&-A.!
G+%$&A!35!OP!5(R$9312$+!&6'!

&9312131$+.!
G!1'$631L)!%-&9$+!16!3,$1#!R5(!

8,$#$!3,$)!957-'!
1695#%5#&3$!OP!5(R$9312$+.!

G!37#6!35!OP!+3&LL!&6'!#$b7$+3!
355-+!3,&3!9&6!&1'!16!3,$1#!OP!
,&3!8$&#16J.!

G!'1#$93!163$#$+3$'!&6'!+3#56J!
%53$631&-!:$:($#+!35!3,$!OP.!

!
!

I.C!*9312$-)!1625-2$'!d!&!
9,&:%156!5L!3,$!OP!
163$#6&--)!&6'!
$W3$#6&--).!

8.2  Wear  the  “JV  hat”  at  
:$$316J+!3,$)!
&33$6'!U163#5'79$!
3,$:+$-2$+!&+!%&#3!
5L!OPc!+%$&A!35!8,&3!
3,$!OP!1+!85#A16J!
56V.!

I.D!45::7619&3$!813,16!
3,$1#!5#J&61^&3156+!
U2$#319&--)!&6'!
,5#1^563&--)V!&(573!
OP!&9312131$+!&6'!
:$$316J!57395:$+.!

G!=aN+! –!*7'7(56 !
!
G!=aN+!e&6'3#7+3+\!

eS*\-&6'!
956+$#2&691$+!

!
G!=aN+! –!S=4 !

G!3,$!S$9,619&-!45::133$$!&'21+$+!3,$!
OP!+91$69$!%#5J#&:!#$-$2&63!35!
%#15#131$+0!&9312131$+0!&6'!6$$'+.!

G!3,$!M&6&J$:$63![5&#'!+$#2$+!&+!3,$!
J52$#616J!(5')! 5L!3,$!*MOP0!+$3+!3,$!
JV’s  priorities  (based  on  staff  and  

G!%&#3191%&316J!16!3,$!S$9,619&-!
45::133$$!&6'\5#!M&6&J$:$63!
[5&#'!1+!85#3,8,1-$.!

G!S$9,619&-!45::133$$!&6'\5#!
M&6&J$:$63![5&#'!:$:($#+,1%!
9&6!$6,&69$!3,$1#!586!85#A!5#!

G!J&16!+7%%5#3!&6'!#$+57#9$+!
35!($!&6!&9312$!%&#3191%&63!&3!
S$9,619&-!45::133$$!&6'\5#!
[5&#'!:$$316J+.!

G!1'$631L)!8,&3!3$9,619&-!+A1--+0!
$W%$#1$69$0!&6'!#$+57#9$+!

I.F![$95:$!&6!&9312$!
%&#3191%&63!16!3,$!
S$9,619&-!
45::133$$!&6'\5#!
M&6&J$:$63![5&#'. !

!



 

 D_!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

!
G!=>4@!
!
G!=aN+! G!fMX0!=fSQ0!

>a@!UJ&:$!=aN+V!
!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!]@Q@!G!@3&3$\"#12&3$0!

=Q!
!

S$9,!45::133$$!16%73V0!&6'!'1#$93+!
3,$!&9312131$+!5L!3,$!OP!%&#36$#+,1%.!

(71-'!%&#36$#+,1%+!3,&3!81--!&''!
2&-7$!35!3,$1#!R5(.!

3,$)!9&6!(#16J!35!3,$!3&(-$!35!
+3#$6J3,$6!3,$!S$9,619&-!
45::133$$!&6'\5#!
M&6&J$:$63![5&#'. !

G!$W%-&16!3,$!#5-$!5L!3,$!OP!
+3&LL0!:&6&J$:$63![5&#'0!
&6'!@4"\S4!:$:($#+!35!
16L-7$631&-!:$:($#+!5L!3,$!
95::76131$+!&6'!
%#5L$++156&-!6$385#A+!16!
8,19,!3,$)!85#A. !

!
a5&-!`.!"#5:53$!+7%%5#3!L5#!+3&3$0!L$'$#&-0!&6'!=aN!%#5J#&:+!3,&3!$6&(-$!(1#'!956+$#2&3156!16!3,$!#$J156.!

G!"5-19)G:&A$#+!
U456J#$++0!NM[V!

!

G!3,$!OP+!&#$!56$!5L!3,$!:5+3!$LL191$63!
%#5J#&:+!8,$6!13!95:$+!35!#$+7-3+!
#$-&312$!35!L76'16J.!!N2$#!3,$1#!;<!
)$&#!,1+35#)!3,$+$!%7(-19G%#12&3$!
%&#36$#+,1%+!-$2$#&J$'!$2$#)!'5--&#!
5L!456J#$++156&-!L76'+!D<KC0!,$-%16J!
35!956+$#2$!CI.<!:1--156!&9#$+!5L!
,&(13&3.!

G!OP+!#$-)!56!L$'$#&-!&%%#5%#1&3156+!L5#!
3,$1#!$W1+3$69$.!

G!@3&3$!f1-'-1L$!a#&63+!U@faV!L76'+!
%#521'$!$++$631&-!L76'16J!L5#!
1:%5#3&63!+%$91$+!35!+3&3$+.!M&6)!5L!
3,$+$!L76'+!&#$!7+$'!L5#!L5#$+3!
,&(13&30!8,19,!($6$L13+!:1J#&35#)!
(1#'+!&6'!53,$#!81-'-1L$.!!

G!=M[4*!1+!&!J#&63!%#5J#&:!3,&3!
($6$L13+!:1J#&35#)!(1#'+!&6'!3,$1#!
,&(13&3+!16!3,$!].@.0!4&6&'&0!e&316!
*:$#19&!&6'!3,$!4&#1(($&6!()!
%#521'16J!L76'16J!35!956+$#2$!3,$+$!
+%$91$+!3,#57J,573!3,$1#!:1J#&35#)!

G!3,$+$!%#5J#&:+!&6'!%5-191$+!&#$!&6!
$LL191$63!7+$!5L!L76'+!L5#!(1#'!
956+$#2&3156.!

G!:&6)!:$:($#+!5L!3,$!%7(-19!$6R5)!
8&39,16J!81-'-1L$!&6'!(1#'+!&6'!
&%%#$91&3$!%#5J#&:+!3,&3!($6$L13!
3,$:. !

G!3,$+$!%#5J#&:+!&#$!2&-7&(-$!L5#!
J&:$!+%$91$+!&6'!($6$L13!
+%5#3+:$6!&+!8$--.!

G!3,$+$!%#5J#&:+!5#!%5-191$+!&#$!&!
816G816!L5#!3,$!%$5%-$!&6'!3,$!
81-'-1L$!5L!3,$!#$J156.!

G!3,$+$!%#5J#&:+!&#$!95:%-$:$63&#)!
&6'!$&9,!%#521'$!$++$631&-!L76'+!35!
&!'1+31693!&+%$93!5L!3,$!
956+$#2&3156!6$$'+!16!3,$!#$J156.!

G!(53,!6&3156&-!&6'!163$#6&3156&-!
956+$#2&3156!%-&)!&!213&-!#5-$!16!
%#53$9316J!$95+)+3$:!+$#219$+!
*:$#19&6!%$5%-$!#$-)!56.!

!

G!9563&93!3,$!OP!5#!OP!%&#36$#+!
35!-$&#6!:5#$!&(573!,58!
956+$#2&3156!%5-191$+!&6'!
%#5J#&:+!($6$L13!3,$1#!
+3&3$+.!

G!R7+31L)!3,$1#!+7%%5#3!5L!3,$+$!
956+$#2&3156!%5-191$+!&6'!
%#5J#&:+!35!3,$1#!
956+3137$63+.!

`.C!P53$!L5#!163$#15#!
&%%#5%#1&3156+!(1--!
813,!OP!L76'16J!&3!
'$+1#$'!-$2$-.!

`.;!"73!35J$3,$#!
&%%#5%#1&3156+!(1--+!
813,!956+$#2&3156G
#$-&3$'!L76'16J!
U$.J.0!@3&3$!f1-'-1L$!
a#&63+!&6'!
=$53#5%19&-!
M1J#&35#)![1#'!
456+$#2&3156!*93V!
&3!'$+1#$'!-$2$-+.!!

`.D!P53$!L5#!&J#197-37#&-!
&%%#5%#1&3156+!(1--!
813,!=>4@!L76'16J!
&3!'$+1#$'!-$2$-+.!

`.F!P53$!L5#!;HC;!Q&#:!
[1--!#$&73,5#1^&3156!
813,!956+$#2&3156!
%#5J#&:!L76'16J!&3!



 

 DZ!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

-1L$!9)9-$.!!
G!@169$!;HH;0!=M[4*!J#&63+!,&2$!

+7%%5#3$'!D_Z!%#5R$93+!16!D<!
95763#1$+!813,!&!%&#36$#!35!J#&63!
L76'!:&39,!5L!&-:5+3!FKC0!$W9$$'16J!
3,$!#$b71#$'!DKC!:&39,.!

G!f5#A16J!e&6'+!L5#!f1-'-1L$!1+!&!
=>4@!95+3G+,&#$!%#5J#&:!3,&3!
%#521'$+!L16&691&-!&++1+3&69$!35!
-&6'586$#+.!!

G!L76'+!L#5:!3,$+$!%#5J#&:+!($6$L13!
3,$!%$5%-$!5L!3,$!*%%&-&9,1&6!#$J156!
16!3,$!&:5763!5L!p+$$!67:($#+!L5#!
f5#A16J!e&6'+!L5#!f1-'-1L$!569$!
&++$:(-$'.q !

!

'$+1#$'!-$2$-+.!

G!*MOP!M&6&J$:$63!
[5&#' !

!
G!=aN+! –!*7'7(56 !
!
G!=aN+! –!S=4 !
!
G!=aN+ G!*:$#19&6![1#'!

456+$#2&69)!
!

G+3&LL!5L!3,$!OP+!9&6653!-5(()!
456J#$++.!

G!3,$!OP+!21+13!3,$!T1--!$&9,!M&#9,!&6'!
@$%3$:($#0!&6'!OP!M&6&J$:$63!
[5&#'!:$:($#+.!S,5+$!21+13+!&#$!
:5#$!$LL$9312$!1L!%&#36$#+!&33$6'!813,!
3,$!OP!+3&LL.!

G'$2$-5%16J!&!#$-&3156+,1%!813,!
456J#$++156&-!:$:($#+!&6'!+3&LL!
#$b71#$+!:7-31%-$!9563&93+!$&9,!)$&#.!

G!3,$!%&#3191%&3156!5L!=aN+!16!
456J#$++156&-!21+13+!'$:56+3#&3$+!
3,&3!OP+!3#7-)!&#$!%7(-19G%#12&3$!
%&#36$#+,1%+0!-$2$#&J16J!&!2&#1$3)!5L!
#$+57#9$+!35!($6$L13!3,$!#$J156.!

!
!
!
!

G!'$:56+3#&316J!3,&3!8$!($6$L13!
L#5:!3,$!OP!%&#36$#+,1%!&6'!
956+$#2&3156!%#5J#&:!&6'!%5-19)!
L76'16J!1+!9#1319&-!35!456J#$++156&-!
+7%%5#3.!

G!&!+,&#$'!:$++&J$!1+!:79,!:5#$!
$LL$9312$!16!#$&9,16J!456J#$++.!

G!,&216J!&!#$-&3156+,1%!813,!
456J#$++156&-!:$:($#+!&6'!+3&LL!
9&6!($!2&-7&(-$!35!3,$!OP!&6'!OP!
%&#36$#!5#J&61^&3156.!

G!&#3197-&3$!3,$!2&-7$!5L!3,$!
+7:!5L!3,$+$!%#5J#&:+!35!
3,$!%&#36$#+!16!3,$!OP.!

G!+3&3$!3,$!*MOP!$-$2&35#!&6'!
'$+9#1($!13+!&9312131$+.!

G!'$+9#1($!@fa0!f5#A16J!
e&6'+!L5#!f1-'-1L$0!=M[4*!
&6'!,58!3,$)!($6$L13!3,$!
*%%&-&9,1&6!#$J156.!

`.<!T$-%!$'79&3$!813,!&!
95,$+12$!:$++&J$!35!
:&163&16\J&16!
+7%%5#3!



 

 DI!

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

a5&-!CHK!Y6+7#$!&'$b7&3$!9&%&913)!$W1+3+!L5#!(1#'!956+$#2&3156!16!3,$!#$J156!()!-$2$#&J16J!$W1+316J!#$+57#9$+!&6'!%7#+716J!6$8!#$+57#9$+.!!
G!*MOP!M&6&J$:$63!

[5&#' !
!
G!*MOP!S$9,619&-!

45::133$$ !
!
G!Q576'&3156+G!=QfQ!

&6'!53,$#+!
!
G!=aN+! –!*7'7(56 !
!
G!=aN+! G!fMX0 !=fSQ0!

>a@!UJ&:$!=aN+V!
!
G!=aN+ G!*:$#19&6![1#'!

456+$#2&69)!
!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

G!3,$!9563#1(73156!5L!9&%&913)!1+!7+$'!
L5#!3&6J1(-$!57395:$+!U+%$--!573!
'$%$6'16J!56![5&#'!5#!%#5R$93V.!

G!&9312$!%&#36$#!1625-2$:$63!$6+7#$+!
3,$!L769315616J!5L!3,$!OP0!8,19,!1+!&!
%&#36$#+,1%.!

G!9563#1(73$'!#$+57#9$+!&#$!-$2$#&J$'!
&6'!$++$631&-!L5#!#$9$1216J!J#&63+!
3,&3!#$b71#$!:&39,.!

!

G!3,$!9563#1(73156!5L!9&%&913)!35!3,$!
OP!1+!($6$L191&-.!

G!3,$!57395:$+!5L!57#!9563#1(73156+!
$W3$6'!L&#!($)56'!8,&3!3,$)!857-'!
($!1L!8$!+%$63!3,$:!56!57#!5860!
573+1'$!3,$!%&#36$#+,1%+.!

G!3,$!&9312131$+!3,$!OP!&995:%-1+,$+!
&+!&!#$+7-3!5L!9563#1(73156+!:&A$!
3,$!85#A!5L!57#!5#J&61^&3156!
($33$#\$&+1$#.!

G&+!95:%&#$'!35!53,$#!%&#36$#+,1%+!
5#!6$385#A+!8$!&#$!&+A$'!35!($!
1625-2$'!160!3,$!OP!1+!,1J,-)!
2&-7&(-$!&6'!&6!$LL191$63!7+$!5L!
#$+57#9$+.!

!
!
!

G!'$+9#1($\R7+31L)!8,)!
9563#1(73156+!35!3,$!OP!
($6$L13!3,$1#!586!
5#J&61^&3156+!UL16&691&-!
9&%&913)!d!1:%#5216J!
-&6'+9&%$!L5#!(1#'+\53,$#!
81-'-1L$\53,$#!2&-7$+V.!

!

CH.C.!M&163&16!-$2$-!5L!
$W1+316J!9&%&913).!

CH.;.!45::13!&''13156&-!
9&%&913).!!

CH.D.!45::13!6$8!
9&%&913).!

a5&-!CC.!X63$J#&3$!813,!656G(1#'!&6'!-&6'+9&%$G+9&-$!956+$#2&3156!16131&312$+!16!3,$!#$J156.!
G!4*@>XG!4$63#&-!*%%+!

@%#79$!>$+35#&3156!
X6131&312$!U&6'!53,$#!
&%%#5%#1&3$!+3&3$+V!

!
G!=56 G(1#'\-&6'+9&%$!

16131&312$+!G!e44 !
!

G!3,$!:1++156!5L!3,$!*MOP!1+!35!#$+35#$!
&6'!+7+3&16!21&(-$!%5%7-&3156+!5L!
6&312$!(1#'+!&6'!3,$1#!,&(13&3+!16!3,$!
*%%&-&9,1&6!M5763&16+!3,#57J,!
$LL$9312$0!95--&(5#&312$!%&#36$#+,1%+.!

G3,$!OP!'5$+!653!95:%$3$!813,!$W1+316J!
6$385#A+!(73!+3#$6J3,$6+!3,$:!()!
&''16J!2&-7$!3,#57J,!(#16J16J!
35J$3,$#!5(R$9312$+!5L!2&#157+!(1#'!
16131&312$+0!&'2&6916J!%&#36$#+,1%+0!
-$2$#&J16J!L76'16J0!&6'\5#!
$:%58$#16J!+3#&3$J19!,&(13&3!
956+$#2&3156.!

GOP!+91$69$!#$+7-3+!L#5:!9563#1(73156+!
5L!67:$#57+!8$--GA6586!&6'!8$-- G

G!OP!&9312131$+!
complement/strengthen  network’s  
&9312131$+.!

G+7%%5#316J!OP!&9312131$+!&6'!
(71-'16J!16!3,$1#!&9312131$+!&6'!
16L5#:&3156!1+!85#3,8,1-$!&6'!
J55'!7+$!5L!#$+57#9$+.!

G!OP!%&#3191%&3156!5#!#$%#$+$63&3156!
&3!3,$!6$385#A!1:%#52$+!3,$!
6$385#A.!

!

G!'1#$93!163$#$+3$'!&6'!+3#56J!
%53$631&-!:$:($#+!35!3,$!OP.!

G!L16'!3,$!OP!5(R$9312$+!&6'!
J5&-+!35!163$J#&3$!1635!3,$1#+!
5#!+,&#$!#$+57#9$+!L5#!3,$:.!

G!1'$631L)!&6'!9563&93!
&%%#5%#1&3$!OP!+3&LL!35!16213$!
3,$:. !

G!-55A!L5#!OP!+91$69$.!

CC.C.!]+$!OP!+91$69$!d!
5LL$#!16%73+!35!OP!
+91$69$\'$-12$#)!
(look  at  IWJV’s  
%&#36$#+,1%!J5&-!L5#!
53,$#!16131&312$+V.!

CC.;.![71-'!OP!J5&-+!1635!
3,$!85#A!5L!3,$!
6$385#A\16131&312$.!

CC.D.!NLL$#!#$+57#9$+!
35\+7%%5#3!3,$!
95:%56$63!5L!3,$!
network’s  activities  
3,&3!3,$!OP!9&6!
(#16J.!!



 

 D !̀

Strongly Influential 
Audiences 

Knowledge Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!knows!that…!

Attitudes Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!U813,!
&6!$:%,&+1+!56!+3#56J-)!16L-7$631&-!
5#J&61^&3156+V!believe that…!

Skills Objectives 
Y6+7#$!3,&3!llm!5L!&7'1$69$!
U813,!&6!$:%,&+1+!56!+3#56J-)!
16L-7$631&-!5#J&61^&3156+V!1+!
able!to…!

Behavioral Objectives 
Y6+7#$!3,&3!llm!5L!
&7'1$69$!U813,!&6!
$:%,&+1+!56!+3#56J-)!
16L-7$631&-!
organizations)…!

+37'1$'!(1#'!(15-5J1+3+!16!3,$!#$J156.!
!

CC.F.!*+A!3,$!OP!35!
%#$+$63\($!&3!3,$!
3&(-$.!

!
a5&-!C;.!Y:%-5)!+3#&3$J19!95::7619&3156+!35!95::7619&3$!$LL$9312$-)!813,!3&#J$3!&7'1$69$+!6$9$++&#)!35!$6J&J$!L5#!(1#'!956+$#2&3156.!

G!*MOP!M&6&J$:$63!
[5&#' !

!
G!*MOP!S$9,619&-!

45::133$$ !
!
G!=aN+! –!*7'7(56 !
!
G!=aN+! –!S=4 !
!
G!=aN+! G!fMX0!=fSQ0!

>a@!UJ&:$!=aN+V!
!
G!=aN+ G!*:$#19&6![1#'!

456+$#2&69)!
!
G!=>4@!
!
G!N@M!G!*%%&-&9,1&6!

>$J156&-!
>$L5#$+3&3156!
X6131&312$!!

!
G!@3&3$!&J$691$+!G!

Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156!

!
G!]@Q@!G!@3&3$\"#12&3$0!

=Q!

G!+3#&3$J19!95::7619&3156+!$6+7#$+!
3,&3!95::7619&3156+!&#$!16!-16$!813,!
3,$!J5&-+!5L!3,$!OP!&6'!9-$&#-)!+%$--!
573!A$)!&7'1$69$+0!,58!35!($+3!
95::7619&3$!813,!3,$:0!&6'!,58!35!
$2&-7&3$!+799$++.!

G!3,$!OP!,&+!9#$&3$'!&!45::7619&3156+!
@3#&3$J)!3,&3!9-$&#-)!573-16$+!8,&3!
95::7619&3156+!&#$!:5+3!6$$'$'.!OP!
M&6&J$:$63![5&#'!:$:($#+!&6'!
S$9,619&-!45::133$$!:$:($#+!
%-&)$'!&!#5-$!16!9#$&316J!3,1+!%-&6.!

G!3,$!OP!,&+!162$+3$'!16!&!%&#3G31:$!
95::7619&3156+!+%$91&-1+3!35!J71'$!
and  coordinate  the  JV’s  
95::7619&3156!$LL5#3+!(73!:5#$!
9&%&913)!1+!$++$631&-!35!&995:%-1+,!&--!
95::7619&3156!6$$'+. !

!

G!+3#&3$J19!95::7619&3156+!&#$!
$++$631&-!35!&995:%-1+,!OP!
956+$#2&3156!J5&-+.!

G!95::7619&3156+!$LL5#3+!#$b71#$!
#$+57#9$!35!($!'56$!8$--.!

G!95::7619&3156+!%-&)+!&6!$2$6!
-&#J$#!#5-$!16!3,$!OP!3,&6!13!857-'!
in  a  given  organization.  It’s  
#$b71#$'!35!$6+7#$!8$!&#$!&--!&8&#$!
of  each  other’s’  efforts  and  being  
955#'16&3$'!16!57#!
95::7619&3156+.!

G!+3#&3$J19!95::7619&3156+!81--!
($6$L13!57#!5#J&61^&3156!&6'!,$-%!
J$3!573!3,$!85#'!&(573!3,$!#$+7-3+!
5L!%&#3191%&3156!16!3,$!%&#36$#+,1%.!

G!&!955#'16&3$'!:$++&J$!L#5:!:&6)!
%&#36$#+!9&6!,&2$!:79,!:5#$!
1:%&93$'!3,&3!+16J-$!:$++&J$+!
95:16J!L#5:!+16J-$!5#J&61^&3156+.!

G!,58!35!9563&93!3,$!OP!
95::7619&3156+!+%$91&-1+3!
35!9563#1(73$!35!
95::7619&3156+!$LL5#3+.!

G!,58!35!1'$631L)!+3&LL!&6'!
53,$#!#$+57#9$+!8,5!957-'!
9563#1(73$!813,16!&6!
5#J&61^&3156.!

G!#$95J61^$!5%%5#376131$+!
8,$#$!955#'16&3$'!
95::7619&3156!957-'!($!
($6$L191&-.!

C;.C.!T$-%!9#$&3$!d!
'$-12$#!
95::7619&3156+!
355-+!&6'!+,&#$'!
:$++&J$+.!!

C;.;.!Q76'!+3#&3$J19!
95::7619&3156+.!

!
!



 

 FH!

Messaging. Y&9,!5L!3,$!5(R$9312$+!,&+!($$6!8#133$6!+5!3,&3!13!9&6!$&+1-)!%#521'$!3,$!(&+1+!L5#!
:$++&J16J.!!S,$!%#1:&#)!:$++&J$!:&)!($!:5#$!+1:%-1+319!3,&6!+$956'&#)!:$++&J$+!3,&3!13$#&3$!3,$!
+%$91L19+!16!3,$!5(R$9312$+.!!Q5#!$W&:%-$+!5L!%53$631&-!%#1:&#)!:$++&J$+!L5#!$&9,!5L!3,$!J5&-+0!+$$!S&(-$!
I 0!($-58.!j658-$'J$!&6'!&33137'$!5(R$9312$+!9&6!J$6$#&--)!($!7+$'!&+!:$++&J$!3,$:+$-2$+.!!S,$! *MOP!
:&)!81+,!35!+7%%-$:$63!3,$:!813,!+$956'&#)!:$++&J$+!3,&3!%#521'$!$W&:%-$+!5#!+1:%-$!L&93+!5#!
+3&31+319+.!!*''13156&--)0!%$#+7&+12$!$-$:$63+!9&6!($!$:%-5)$'!35!:&A$!:$++&J$+!%-&)!56!,7:5#!5#!
$W913$:$63!5#!$:%&3,)!5#0!8,$6!&%%#5%#1&3$0!L$&#.!!Q5#!+A1--+!&6'!($,&215#+!5(R$9312$+0!3,$!:$++&J$!:&)!
&-+5!6$$'!35!169-7'$!3$#31&#)!16L5#:&3156!56!,58!35!(71-'!3,$!+A1--!5#!,58!35!'5!3,$!($,&215#.!!!

S&(-$!I K!N2$#&#9,16J!:$++&J$+!()!J5&-.!
Goals Overarching messages 
C.! M&6&J$0!

9#$&3$\#$+35#$0!&6'!
956+$#2$!)576J!
L5#$+3!&6'!53,$#!$&#-)!
+799$++156&-!,&(13&3+!
L5#!855'959A!&6'!
J5-'$6 G816J$'!
8&#(-$#!16!%#15#13)!
&#$&+!

 *!'12$#+13)!5L!L5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9,1&6!M5763&16+!($6$L13+!&!
'12$#+13)!5L!81-'-1L$!&6'!%$5%-$.!

 Y&#-)!+799$++156&-!,&(13&3!U&-+5!A6586!&+!)576J!L5#$+3!5#!+,#7(-&6'V!($6$L13+!
(1#'+!5L!,1J,!956+$#2&3156!9569$#6!U+79,!&+!a5-'$6G816J$'!f&#(-$#V0!:5#$!
95::56!(1#'+0!&6'!53,$#!81-'-1L$.! !

 [$+3!:&6&J$:$63!%#&9319$+!$W1+3!35!J71'$!+3#&3$J19!L5#$+3!:&6&J$:$63!35!
9#$&3$!3,1+!,&(13&3!16!3,$!&%%#5%#1&3$!-59&3156+.!!

 "#5J#&:+!&#$!&2&1-&(-$!35!+7%%5#3!-&6'586$#+!163$#$+3$'!16!:&6&J16J!L5#!3,1+!
,&(13&3.!

;. ! M&6&J$!&6'!
956+$#2$!:&37#$!
L5#$+3!,&(13&3!L5#!
9$#7-$&6!8&#(-$#!&6'!
855'!3,#7+,!16!
%#15#13)!&#$&+!

 *!'12$#+13)!5L!L5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9,1&6!M5763&16+!($6$L13+!&!
'12$#+13)!5L!81-'-1L$!&6'!%$5%-$.!

 M&37#$!L5#$+3!,&(13&3!($6$L13+!(1#'+!5L!,1J,!956+$#2&3156!9569$#6!U+79,!&+!
4$#7-$&6!f&#(-$#V!&6'!:5#$!95::56!(1#'+!&6'!53,$#!81-'-1L$.! !

 [$+3!:&6&J$:$63!%#&9319$+!81--!($!#$-$&+$'!16!$&#-)!;HCD!35!J71'$!+3#&3$J19!
L5#$+3!:&6&J$:$63!35!%#521'$!b7&-13)!:&37#$!L5#$+3!,&(13&3.!!

D.! >$+35#$!&6'!956+$#2$!
,1J,!$-$2&3156!
+)+3$:+!L5#!(1#'+!16!
%#15#13)!&#$&+0!
169-7'16J!#$-$&+$!5L!
+%#79$GL1#!

 *!'12$#+13)!5L!L5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9,1&6!M5763&16+!($6$L13+!&!
'12$#+13)!5L!81-'-1L$!&6'!%$5%-$.!

 T1J,!$-$2&3156!+%#79$GL1#!+)+3$:+!&#$!7695::56!16!3,$!#$J156.!f,$#$! 3,$)!
&#$!%#$+$630!3,$)!%#521'$!9#1319&-!,&(13&3!L5#!#&#$!+%$91$+!U65#3,$#6!L-)16J!
+b71##$-0!+&-&:&6'$#+V!&6'!+35%G52$#!,&(13&3!L5#!:1J#&316J!(1#'+.!

 *9312$!:&6&J$:$63!&6'!#$+35#&3156!&#$!6$9$++&#)!16!,1J,!$-$2&3156!+%#79$GL1#!
+)+3$:+.!

F.! >$+35#$!&6'!956+$#2$!
5%$6!%16$!
95::76131$+!L5#!
(1#'+!16!%#15#13)!&#$&+!

 *!'12$#+13)!5L!L5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9,1&6!M5763&16+!($6$L13+!&!
'12$#+13)!5L!81-'-1L$!&6'!%$5%-$.!!

 N%$6!%16$!+)+3$:+!&#$!L576'!16!3,$!+573,$#6!%5#3156!5L!3,$!#$J156.!
 *!#&%1'!&++$++:$63!5L!3,$+$!&#$&+0!L5--5816J!&6!&%%#5&9,!7+$'!16!6$1J,(5#16J!

#$J156+0!1+!6$$'$'!35!J71'$!#$+35#&3156!$LL5#3+.!
<.! ]31-1^$!&6'!-$&'!

&++$++:$63+!5L!
-&6'+9&%$G-$2$-!
9,&6J$!35!16L5#:!
956+$#2&3156!'$+1J6!

 e&6'+9&%$!&++$++:$63!$LL5#3+!16!3,$!*%%&-&9,1&6!M5763&16!#$J156!&--58!L5#!
'$3&1-$'!%-&6616J!6$$'$'! 35!16L5#:!956+$#2&3156!$LL5#3+.!

 " -&6616J!,$-%+!%&#36$#+!955#'16&3$0!:&A16J!:5#$!$LL191$63!7+$!5L!#$+57#9$+0!
:161:1^16J!#$'76'&69)0!&6'! 169#$&+16J!956+$#2&3156!57395:$+.!!

 /$3&1-$'!%-&6616J!1+!76'$#8&)!16!L1#$G&'&%3$'!&#$&+!16!3,$!#$J156!&6'!957-'!($!
1:%#52$'!() !L7#3,$#!1695#%5#&3156!5L!(1#'!#$+$&#9,!&6'!:56135#16J.!



 

 FC!

Goals Overarching messages 
_.! 455#'16&3$!'&3&!&6'!

16L5#:&3156!+,&#16J!
3,#57J,!&!
956+$#2&3156!
3#&9A16J!+)+3$:!&6'!
53,$#!L5#:&3+!

 *!6$8!:&% G(&+$'!L5#7:!56!3,$!*MOP!8$(+13$!,$-%+!1:%#52$!'1+97++156!
&:56J! *MOP!%&#36$#+.!!!

 S,$!:&% G( &+$'!L5#7:!355-!+$#2$+!&+!3,$!(&+1+!L5#!95--&(5#&31560!'1+97++1560!&6'!
%#5(-$: G+5-216J.!!

 S,$!:&% G(&+$'!L5#7:!355-!1+!$&+)!35!7+$!&6'!%#521'$+!:&6)!($6$L13+!35!3,$!
%&#36$#+,1%.!!4,$9A!13!573r!

Z.! /$+1J6!&6'!
1:%-$:$63!
955#'16&3$'!(1#'!
:56135#16J!35!&++$++!
,&(13&3!'$-12$#)!

 M56135#16J!1+!9#1319&-!35!+799$++L7-!&'&%312$!:&6&J$:$63.!
 M56135#16J!1+!&!85#3,8,1-$!162$+3:$63.!
 " #5R$93G+%$91L19!:56135#16J!&6'!OPG81'$!#$J156&-!(1#'!:56135#16J!($6$L13+!(1#'!

956+$#2&31560!*MOP!%&#36$#+0!&6'!*MOP.!

I. ! @3#$6J3,$6!3,$!O5163!
P$637#$!%&#36$#+,1%!
L5#!(1#'!956+$#2&3156!
813,16!3,$!#$J1560!
Y&+3$#6!]613$'!
@3&3$+0!&6'!
163$#6&3156&--)!

 B570!3,$!%&#36$#+0!&#$!3,$!*%%&-&9,1&6!M5763&16!O5163!P$637#$.!
 *!+3#56J!*MOP!%&#36$#+,1%!81--!($6$L13!&--!%&#36$#+!&6'!(1#'!&6'!,&(13&3!

956+$#2&3156!16!57#!#$J156.!
 S,$!+3#$6J3,!5L!3,$!*MOP!%&#36$#+,1%!95:$+!L#5:!3,$!&9312$!%&#3191%&3156!16!

3,$!M&6&J$:$63![5&#'0!S$9,619&-!45::133$$0!&6'!%#5R$93+!3,#57J,573!3,$!
#$J156.!

`. ! "#5:53$!+7%%5#3!L5#!
+3&3$0!L$'$#&-0!&6'!
=aN!%#5J#&:+!3,&3!
$6&(-$!(1#'!
956+$#2&3156!16!3,$!
#$J156!

 Q$'$#&-!956+$#2&3156!%#5J#&:+!&6'!%5-191$+!($6$L13!(1#'!956+$#2&3156!&6'!
%$5%-$!16!3,$!*%%&-&9,1&6!M5763&16!#$J156.!

 S,$+$!L$'$#&-!%#5J#&:+!$LL191$63-)!7+$!L76'+c!-$2$#&J$!:1--156+!5L!'5--&#+!5L!
:&39,16J!L76'+ .!

 Y&9,!L$'$#&-!956+$#2&3156!%#5J#&:!&''#$++$+!&!'1+31693!U&6'!95:%-$:$63&#)V!
95:%56$63!5L!956+$#2&3156!6$$'+!16!3,$!#$J156.!

 S,$!%$5%-$!5L!3,$!*%%&-&9,1&6!#$J156!–!8,$3,$#!,763$#+0!(1#'!8&39,$#+0!-&6'!
586$#+0!5#!956+$#2&3156!5#J&61^&3156!:$:($#+!–appreciate  Congress’s  support  
5L!3,$+$!%#5J#&:+.!

CH.!Y6+7#$!&'$b7&3$!
9&%&913)!$W1+3+!L5#!
(1#'!956+$#2&3156!16!
3,$!#$J156!()!
-$2$#&J16J!$W1+316J!
#$+57#9$+!&6'!
%7#+716J!6$8!
#$+57#9$+!

 *9312$!%&#36$#!1625-2$:$63!16!3,$!*MOP!%&#36$#+,1%!1+!9#1319&-!35!3,$!
L769315616J!5L!3,$!%&#36$#+,1%.!

 Y&9,!5#J&61zation’s  contribution  to  the  AMJV  activities  goes  far  beyond  what  
13!857-'!1L!+%$63!573+1'$!5L!3,$!%&#36$#+,1%.!

CC.!X63$J#&3$!813,!656G
(1#'!&6'!-&6'+9&%$G
+9&-$!956+$#2&3156!
16131&312$+!16!3,$!
#$J156!

 =56 G(1#'!&6'!-&6'+9&%$G+9&-$!956+$#2&3156!16131&312$+!9&6!($6$L13!L#5:!
95--&(5#&3156!&6'!955#'16&3156!813,!3,$!*MOP.!

 S,$ !*MOP!9&6!&''!2&-7$!35!3,$+$!16131&312$+!()!(#16J16J!35J$3,$#!5(R$9312$+0!
%&#36$#+0!&6'!L76'+!&++591&3$'!813,!3,$!(1#'!16131&312$+.!

 S,$! *MOP!5LL$#+!,1J,! b7&-13)0!+576'! +91$69$!#$-&3$'!35!(1#'+!&6'!,&(13&3+.!
C;.!Y:%-5)!+3#&3$J19!

95::7619&3156+!35!
95::7619&3$!
$LL$9312$-)!813,!
3&#J$3!&7'1$69$+!
6$9$++&#)!35!$6J&J$!
L5#!(1#'!956+$#2&3156!

 @3#&3$J19!95::7619&3156+!&#$!$++$631&-!35!&995:%-1+,16J!3,$!956+$#2&3156!
J5&-+!5L!3,$!*MOP!&6'!&--!5L!13+!%&#36$#+.!

 S,$!AMJV’s!6$8!45::7619&3156+!@3#&3$J)!573-16$+!&!%-&6!L5#!+3#&3$J19!
95::7619&3156+!16!3,$!#$J156!3,&3!#$b71#$+!3,$!%&#3191%&3156!5L!&--!%&#36$#!
5#J&61^&3156+.!

!



 

 F; !

XL!85#A16J!813,!&!+%$91L19!&7'1$69$0!3,16A!&(573!,58!)57!9&6!:&A$!3,$!:$++&J$!$2$6!:5#$!1:%&93L7-.!!
456+1'$#!,58!3,$!:$++&J$!#$-&3$+!35!3,$!&7'1$69$!&6'!3,$1#!J5&-+.!!"-&)!56!3,$1#!:5312&3156+.!!*''#$++!
3,$1#!(&##1$#+.!!T1J,-1J,3!)57#!52$#-&%!16!163$#$+3+.!!S,16A!&(573!8,&3!81--!%$#+7&'$!3,$:.!!U*--!5L!3,1+!
9563$63!,&+!($$6!%#521'$'!35!3,$!*MOP!16!&!'&3&(&+$!5L!&7'1$69$!&++$++:$63!163$#21$8!653$+V.!!

f,$6!956+1'$#16J!8,19,!5(R$9312$+!)57!81--!L597+!56!L5#!)57#!:$++&J$+0!956+1'$#!8,$#$!3,$!&7'1$69$!
:$:($#!1+!56!3,$!+3&1#+3$%+!L5#!95::7619&3156+!UQ1J7#$!; V.!!@,57-'!)57!($!$:%,&+1^16J!A658-$'J$k!!
N#!&#$!3,$)!&-#$&')!A658-$'J$&(-$!&6'!&8&#$k!!XL!+50!+,57-'!)57!($!&''#$++16J!&33137'$+k!!N#!&#$!3,$)!
&-#$&')!9569$#6$'k!!XL!+50!+,57-'!)57!($!&''#$++16J!+A1--+!5#!&93156+k!!S,16A!&(573!3,$1#!-$2$-!5L!
3$9,619&-!A658-$'J$!&6'!,58!95:%-$W!)57!9&6!($!813,!3,$!:$++&J$.!!*#$!3,$!&7'1$69$!:$:($#+!
%#1:&#1-)!+91$631+3+0!:&6&J$#+0!5#!653!:$:($#+!5L!3,$!956+$#2&3156!95::7613)!&3!&--k!!*-+50!%#521'$!&6!
$W&:%-$!5L!53,$#+!3,$)!3#7+3!UL5#!$W&:%-$0!&6!5#J&61^&3156!-1A$!3,$:V!3,&3!1+!%#55L!5L!3,1+!&93156!
#$+7-316J!16!2&-7$!L5#!3,$:.!!!

Tactics & Tools!
*!2&#1$3)!5L!3&9319+!&6'!355-+!$W1+3!35!9563#1(73$!35!&9,1$216J!3,$!95::7619&3156+!5(R$9312$+.!!S&9319+!
&6'!355-+!:&)! 169-7'$!3,5+$!L#5:!3,$+$!+$2$6!9&3$J5#1$+K!

 Y'79&3156&-K   X6G'$%3,!&%%#5&9,$+!5L!16+3#793156!35!3#&6+:13!A658-$'J$0!&33137'$+0!&6'!+A1--+!

 X6L5#:&3156&-K   *%%#5&9,!5L!+3#&1J,3GL5#8&#'!:$++&J$!'$-12$#)0!$:%,&+1^16J!(&+19!L&93+0!L1J7#$+!!

 "#5:53156&-K!*%%#5&9,!$:%-5)16J!3$9,61b7$+!95::56!35!: &#A$316J!&6'!&'2$#31+$:$63!

 @591&-!M$'1&K   *%%#5&9,!5L!'1++$:16&3156!() !+591&-!163$#&931560!7+16J!&99$++1(-$!3$9,61b7$+!!

 N#J&61^&3156&-K   *%%#5&9,!+3#$6J3,$616J!3,$!5#J&61^&3156!&6'!%&#36$#+,1%!&6'!13+!-$&'$#+,1%!
#5-$!

 "5-1319&-K!*%%#5&9,!J&#6$#16J!J52$#6:$63&-!+7%%5#3!3,#57J,!%5-1319&-!&93156!

 @91$631L19K!" #5L$++156&-!+91$631+3!&%%#5&9,!5L!95::7619&316J!#$+7-3+!&6'!L16'16J+!

!

S,$!3&9319+!&6'!355-+!3,&3!L&--!76'$#!$&9,!5L!3,$+$!9&3$J5#1$+!&#$!-1+3$'!16!S&(-$!CH.!!f,1-$!&!3&9319!5#!355-!
:&)!($!&%%#5%#1&3$!L5#!:5#$!3,&6!56$!9&3$J5#)0!8$!,&2$!+$-$93$'!3,$!9&3$J5#)!8$!L$-3!L13!($+3.!!!

X6!956+1'$#16J!3,$!&%%#5%#1&3$!3&9319+!&6'!355-+!L5#!3,1+!@3#&3$J19!45::7619&3156+!"-&60!3,$!*MOP!
#$21$8$'!3,$1#!97##$63!7+$!5L!3&9319+!&6'!355-+.!!@3&LL!&6'![5&#'!:$:($#+!&-+5!#$L-$93$'!56!8,$3,$#!
3&9319+!&6'!355-+!:1J,3!($!$:%-5)$'!()!3,$!*M OP!16!3,$!L737#$!US&(-$!` V.!!@5:$!3&9319+!&6'!355-+!:&)!
85#A!($33$#!L5#!+5:$!J5&-+!3,&6!53,$#+!US&(-$!CHV!&+!8$--!&+!+5:$!&7'1$69$+!3,&6!53,$#+.!!X6!+$-$9316J!
3,$!3&9319!5#!355-!L5#!'$-12$#16J!:$++&J$+!L5#!&!J12$6!%#15#13)!&7'1$69$0!3,$!*M OP!+,57-'!956+1'$#K!

 X+!3,$#$!&-#$&')!&!3&9319!5#!355-!&2&1-&(-$!L5#!57#!6$$'+!3,&3!8$!957-'!7+$!5#!$'13k!

 f1--!13!#$&9,!3,$!&7'1$69$k!*6'!-1A$-)!-$&'!35!&9,1$216J!3,$!J5&-+!&6'!5(R$9312$+k!

 f1--!13!3#&6+:13!3,$!:$++&J$U+V!8$--k!

 X+!13!95+3!$LL$9312$!&6'!&LL5#'&(-$k!



 

 FD!

 f1--!13!3&A$!&!#$&+56&(-$!&:5763!5L!31:$k!

 /5 $+!*MOP!,&2$!3,$!$W%$#1$69$!5#!+A1--!L5#!3,1+!3)%$!5L!95::7619&3156+k!N#!'5$+!&!%&#36$#k!

!

S,$ !*MOP!97##$63!&6'!L737#$!7+$!5L!95::7619&3156+!3&9319+!&6'!355-+!()!3)%$!1+!+,586!($-58!16!S&(-$!
` 0!L5--58$'!()!S&(-$!CH!8,19,!+,58+! *MOP!95::7619&3156+!3&9319+!&6'!355-+!35!($!$:%-5)$'!L5#!$&9,!
J5&-.!



 

 FF!

S&(-$!` .!!*MOP!97##$63!&6'!L737#$!7+$!5L!95::7619&3156+!3&9319+!&6'!355-+!()!3)%$.!

!
JV currently uses Likely in future Unlikely in future 

Educational 
! ! !4-&++$+!5#!85#A+,5%+! W! W!

!f$(16&#+! W! W!
!S57#+\/$:5+ ! W! W!
!Q&9$!35!L&9$! W! W!
!P1'$5+\%5'9&+3+!

!
W!

!Informational 
! ! !f$(+13$+! W! W!

!U$V=$8+-$33$#+!
!

W!
![#59,7#$+! W! W!
!Y-$2&35#!3&-A!

!
W!

!Q&93+,$$3+! W! W!
!=$8+!956L$#$69$+!

! !
W!

"$#+56&-13)!&%%$&#&69$+!
! !

W!
@%$&A$#+!(7#$&7!

! !
W!

X6L5#:&3156!(553,+\$W,1(13+!
! !

W!
[1--(5&#'+!5#!+1J6+!

! !
W!

@%$91&-!$2$63+!
! !

W!
B$&#G$6'!#$%5#3! W! W!

!"#$++!#$-$&+$+\:$'1&!#$-&3156+! ! W!
!4563$63!L5#!%&#36$#+i!6$8+-$33$#+! ! W!
!Promotional 

! ! !"7(-19!@$#219$!*665769$:$63+! !
!

W!
*'2$#31+$:$63+!

! !
W!

M&#A$316J!:&3$#1&-+! W! W!
!Q76'#&1+16J!$2$63+!

! !
W!

/1#$93!U$V:&1-16J!
! !

W!
@591&-!:$'1&!

! ! !Q&9$(55A!
!

W!
!S8133$#!

! !
W!

[-5J !
!

W!
!Organizational 

! ! !Y+3&(-1+,!95::133$$+! W! W!
!T5+3!956L$#$69$+! W! W!
!f$(\3$-$ G956L$#$69$! W! W!
!P1'$5!956L$#$69$!

! !
W!

Political 
! ! !e$J1+-&312$!95::+\-5(()16J! W! W!

!X6'1#$93!-5(()16J\5#J&61^16J! ! W!
!"7(-19!,$&#16J+!

! !
W!

NLL191&-!%#59-&:&3156+!
! !

W!
@91$631L19!

! ! !@7#2$)!M56A$)!
!

W!
!Q$$'(&9A\%#5J#&:!$2&-7&3156! ! W!
!@91$631L19!%#$+$63&3156! W! W!
!O57#6&-!&#319-$+!

! !
W!

/$91+156!+7%%5#3!355-+! W! W!
![$+3!:&6&J$:$63!%#&9319$+! W! W!
!=$8+!+$93156!16!%#5L$++156&-!

6$8+-$33$#+\R57#6&-+! ! W!
!"&#3191%&3156!16!956L\:$$316J+! W! W!
!



 

 F<!

S&(-$!CH.!!*MOP!95::7619&3156+!3&9319+!&6'!355-+!35!($!$:%-5)$'!35!95::7619&3$!#$-&3$'!35!$&9,!J5&-!!

 

C.!M&6&J$0!
9#$&3$\#$+35#$
0!&6'!956+$#2$!
)576J!L5#$+3!
&6'!53,$#!
$&#-)!
+799$++156&-!
,&(13&3+!L5#!
855'959A!
&6'!J5-'$6 G
816J$'!
8&#(-$#!16!
%#15#13)!&#$&+!

!;.!
M&6&J$!
&6'!
956+$#2
$!
:&37#$!
L5#$+3!
,&(13&3!
L5#!
9$#7-$&6!
8&#(-$#!
&6'!
855'!
3,#7+,!
16!
%#15#13)!
&#$&+!

D.!
>$+35#$!
&6'!
956+$#2$!
,1J,!
$-$2&3156!
+)+3$:+!
L5#!(1#'+!
16!
%#15#13)!
&#$&+0!
169-7'16
J!#$-$&+$!
5L!
+%#79$G
L1#!

F.!>$+35#$!
&6'!
956+$#2$!
5%$6!%16$!
95::76131$
+!L5#!(1#'+!16!
%#15#13)!
&#$&+!

<.!]31-1^$!
&6'!-$&'!
&++$++:$63+!
5L!
-&6'+9&%$G
-$2$-!9,&6J$!
35!16L5#:!
956+$#2&315
6!'$+1J6!

_.!
455#'16&3$!
'&3&!&6'!
16L5#:&3156!
+,&#16J!
3,#57J,!&!
956+$#2&315
6!3#&9A16J!
+)+3$:!&6'!
53,$#!
L5#:&3+!

Z.!/$+1J6!
&6'!
1:%-$:$63!
955#'16&3$
'!(1#'!
:56135#16J!
35!&++$++!
,&(13&3!
'$-12$#)!

I.!@3#$6J3,$6!
3,$!O5163!
P$637#$!
%&#36$#+,1%!
L5#!(1#'!
956+$#2&3156!
813,16!3,$!
#$J1560!
Y&+3$#6!
]613$'!@3&3$+0!
&6'!
163$#6&3156&--
) !

`.!"#5:53$!
+7%%5#3!L5#!
+3&3$0!
L$'$#&-0!&6'!
=aN!
%#5J#&:+!
3,&3!$6&(-$!
(1#'!
956+$#2&315
6!16!3,$!
#$J156!

CH.!Y6+7#$!
&'$b7&3$!
9&%&913)!
$W1+3+!L5#!
(1#'!
956+$#2&315
6!16!3,$!
#$J156!()!
-$2$#&J16J!
$W1+316J!
#$+57#9$+!
&6'!
%7#+716J!
6$8!
#$+57#9$+!

CC.!!X63$J#&3$!
813,!656G
(1#'!&6'!
-&6'+9&%$G
+9&-$!
956+$#2&315
6!16131&312$+!
16!3,$!
#$J156!

C;.!Y:%-5)!
+3#&3$J19!
95::761 G
9&3156+!35!
95::7619&3
$!$LL$9312$-)!
813,!3&#J$3!
&7'1$69$+!
6$9$++&#)!35!
$6J&J$!L5#!
(1#'!
956+$#2&3156!

Educational ! ! ! ! ! ! ! ! ! ! ! !
4-&++$+!5#!
85#A+,5%+!

l ! l ! l ! l ! l ! ! l ! ! ! ! ! l !

f$(16&#+! l ! l ! l ! l ! l ! l ! l ! l ! l ! ! ! l !

S57#+\/$:5+ ! l ! l ! l ! ! ! ! ! ! l ! ! ! !

Q&9$!35!L&9$! l ! l ! l ! l ! l ! ! l ! l ! l ! l ! l ! l !

P1'$5+\%5'9&+3+! l ! l ! l ! l ! l ! l ! l ! l ! l ! ! ! !

Informational             
f$(+13$+! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

U$V=$8+-$33$#+! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

[#59,7#$+! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

Y-$2&35#!3&-A! ! ! ! ! ! ! ! l ! l ! ! ! !

Q&93+,$$3+! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

B$&#!$6'!#$%5#3! l ! l ! l ! ! l ! ! ! l ! l ! ! ! !
"#$++!#$-$&+$+\!
:$'1&!#$-&3156+!

! ! ! ! ! ! ! l ! l ! ! ! !

4563$63!L5#!
%&#36$#+i!
6$8+-$33$#+!

l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

Promotional             
M&#A$316J!
:&3$#1&-+!

! ! ! ! ! ! ! l ! ! ! ! !



 

 F_!

 Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Goal 8 Goal 9 Goal 10 Goal 11 Goal 12 
Social media             

Q&9$(55A! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

S8133$#! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

[-5J ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

Organizational             
Y+3&(-1+,!
95::133$$+!

! ! ! ! ! ! ! ! ! ! ! l !

T5+3!956L$#$69$+! ! ! ! ! ! ! ! l ! ! ! ! !
f$(\3$-$ G
956L$#$69$!

l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

Political             
e$J1+-&312$!
95::+\ !-5(()16J !

! ! ! ! ! ! ! ! l ! ! ! !

X6'1#$93!-5(()16J\ !
5#J&61^16J!

! ! ! ! ! ! ! ! l ! ! ! !

Scientific             
@7#2$)!M56A$)! ! ! ! ! ! ! ! l ! ! ! ! !
Q$$'(&9A\%#5J#&
:!$2&-7&3156!

l ! l ! l ! ! ! ! ! ! ! ! ! !

@91$631L19!
%#$+$63&3156!

! ! ! ! ! l ! ! l ! ! ! l ! !

/$91+156!+7%%5#3!
355-+!

! ! ! ! l ! ! ! ! ! ! ! !

[$+3!:&6&J$:$63!
%#&9319$+!

l ! l ! l ! ! ! ! ! ! ! ! ! !

=$8+!+$93156!16!
%#5L!6$8+-$33$#+\!
R57#6&-+!

l ! l ! l ! ! ! ! ! ! ! ! ! !

"&#3191%&3156!16!
956L$#$69$+\!
:$$316J+!

l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l ! l !

 



 

 FZ!

Recommended tactics and tools across all goals, messages, and audiences.!!f$!#$95::$6'!3,&3!
3,$!*MOP!%#15#131^$!L12$!%#1:&#)!95::7619&3156+!3&9319+!&6'!355-+!&6'!3&9319+!3,&3!9&6!95::7619&3$!
:$++&J$+!&9#5++!&--!5L!3,$!J5&-+.!a12$6!3,&3!:5+3!5L!3,$!%#1:&#)!95::7619&3156+!3&9319+!&6'!355-+!&#$!5L!
3,$!16L5#:&3156&-!3)%$!5L!95::7619&3156+0!3,$!$:%,&+1+!+,57-'!($!56!A658-$'J$!5(R$9312$+0!+169$!3,$!
&33137'$+0!+A1--+0!&6'!($,&215#!5(R$9312$+!&#$!:5#$!9,&--$6J16J!35!&995:%-1+,!813,!+79,!:&++!
95::7619&3156+.!!S,$+$!95::7619&3156+!355-+!9&6!'1#$93!&7'1$69$!:$:($#+!35!L7#3,$#!#$+57#9$+!&6'!
&9312131$+!3,&3!:1J,3!&''#$++!3,$!&33137'$+0!+A1--+0!5#!($,&215#!5(R$9312$+!L7#3,$#.!

Y&9,!5L!3,$!95::7619&3156+!3&9319+!&6'!355-+!+,57-'!($!'$2$-5%$'!16!;HCD0!($L5#$!$:%,&+1^16J!J5&-G
specific  communications.  These  tactics  and  tools  offer  a  great  deal  of  “bang  for  the  buck”  as  well  as  
($16J!%#1:&#)!%1$9$+!3,&3!*MOP!&7'1$69$+!81--!($!-55A16J!L5#.!!S,$!9563$63!&9#5++!3,$+$!%1$9$+!+,57-'!
be  consistent  and  may  also  be  “cut  and  paste”  to  serve  as  the  foundation  for  other  communications.!

Website.!!S,$!L1#+3!*MOP!8$(+13$!8&+!9#$&3$'!653!-56J!&L3$#!AMJV’s  creation.!!S,$!%#1:&#)!%7#%5+$!
8&+!35!163#5'79$!%&#36$#+!35!3,$!*MOP!3,#57J,!$-$93#5619!95::7619&3156+.!!X6!;HC;0!3,$!8$(+13$!8&+!
#$G'$+1J6$'!35!1695#%5#&3$!16L5#:&3156G+,&#16J!9&%&(1-131$+!&:56J!%&#36$#+.!!S,$!:&16!J5&-!8&+!35!
become  a  “one  stop  shop”  for!%&#36$#+0!5LL$#16J!3,$:!&--!3,$!16L5#:&3156!6$9$++&#)!35!95::7619&3$!
&(573!3,$!#5-$!5L!3,$!*MOP!&6'!,58!3,$!5#J&61^&3156!5%$#&3$+.!f13,!3,$!45::7619&3156+!"-&6!
95:%-$3$0!L7#3,$#!&'&%3&3156+!+,57-'!($!:&'$!35!3,$!9563$63!35!&''#$++!&--!5L!3,$!J5&-+.!!Q5#!:5#$!
+%$91L19!#$95::$6'&3156+0!3,$!&73,5#!5L!3,$!45::7619&3156+!"-&6!U/&)$#V!81--!($!%#521'16J!&!
95:%&6156!'597:$63!35!3,$!%-&6!813,!+7JJ$+3$'!8$(+13$!$'13+!35!($33$#!&''#$++!3,$!J5&-+!5L!3,$!%-&6.!

E-newsletter.!!f,1-$!3,$! *MOP!,&+!,1+35#19&--)!5LL$#$'! $G(-&+3+!35!%&#36$#+0!13!1+!#$95::$6'$'!3,&3!3,$!
&%%#5&9,!($!7%'&3$'0!56!&!L#$b7$63!&6'!#$J7-&#!(&+1+0!&6'!:5#$!9-5+$-)!&-1J6$'!813,!3,$!
95::7619&3156+!J5&-+.!!S,$!($6$L13+!5L!&6!$G6$8+-$33$#!169-7'$K!!

 45+3G$LL$9312$!95::7619&3156!355-!95:%&#$'!35!%#163!&6'!+6&1-G:&1-$'!6$8+-$33$#.!
 @%$$')!95::7619&3156!813,!16L5#:&3156!'$-12$#$'!35!&7'1$69$+!16!+$956'+.!
 4562$61$63!35!21$8!&6'!#$&'!3,#57J,!3#&'13156&-!95:%73$#!:56135#+!&+!8$--!&+!+:&#3%,56$+.!!
 @%$91L19!&#319-$+!5#!3,$!$631#$!6$8+-$33$#!9&6!($!%#163$'!()!3,$!#$&'$#.!!
 Y&+)!35!1695#%5#&3$!&7'15!&6'!21'$5!G!3,1+!1+!1:%5++1(-$!813,!%#163!%7(-19&3156.!
 YG6$8+!9&6!($!'$-12$#$'!813,573!&33&9,:$63+.!U@5:$!#$91%1$63+!'5!653!&--58!&33&9,:$63+V.!
 @1:%-$!35!$6J&J$!#$&'$#+!U$.J.0!%5++1(1-131$+!L5#!9,&30!#$+%56+$+!35!(-5J!%5+316J+V.!!
 YG6$8+!(71-3G16!355-+!:&A$!13!&!+6&%!35!&6&-)^$!#$&'$#+,1%!U$.J.!+37')!9-19AG3,#57J,!#&3$+0!5%3G

573!#&3$+0!8,19,!&#319-$+!#$9$12$!:5+3!&33$631560!$39.V.!
 @1:%-$!35!163$J#&3$!1635!f$(!+13$0!Q&9$(55A!&6'!53,$#!2$67$+!5L!$-$93#5619!95::7619&3156.!!
!
Y&9,!1++7$!5L!3,$!$G6$8+-$33$#!+,57-'!5LL$#!&#319-$+!813,!:$++&J$+!#$-&3$'!35!$&9,!5L!3,$!J5&-!&#$&+.!!S,$!
&#319-$+!6$$'!653!($!-56J0!(73!3,$)!+,57-'!($!163$#$+316J.!!M&1-4,1:%!1+!#$95::$6'$'!& +!13!1+!$&+)!35!
7+$0!%#521'$+!&33#&9312$!-&)5730!&6'!1+!5LL$#$'!&3!-133-$!35!65!95+3.!!S,$!A$)!35!&6!$G6$8+-$33$#!1+!
163$#$+316J!&#319-$!313-$+!56!3,$!:&16!%&J$!5L!3,$!$:&1-.!!S,$!313-$+!&-56J!813,!3,$!+,5#3!3$&+$#+!81--!:&A$!
5#!(#$&A!8,$3,$#!&!#$&'$#!9-19A+!56!3,$!L7--!&#319-$!L576'!56!3,$!8$(+13$.!!S,$!$G6$8+-$33$#!&6'!13+!
&#319-$!313-$+!+,57-'!($!9-$&#-)!&2&1-&(-$!56!3,$!8$(+13$!&+!8$--.!!S,$!8$(+13$!+,57-'!($!7%'&3$'!&+!+556!
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&+!3,$!6$8+-$33$#!1+!+$63!573.!!X3!1+!#$95::$6'$'!3,&3!3,$!$G6$8+-$33$#!($!'1+3#1(73$'!56!&!#$J7-&#!
+9,$'7-$!DGF!31:$+\)$&#.!

*6!$:&1-!-1+3!3,&3!169-7'$+!&--!5L!3,$!&%%#5%#1&3$!&7'1$69$!:$:($#+!1+!$++$631&-!35!+799$++!5L!&6!$G
6$8+-$33$#.!!/1+3#1(73156!3,#57J,!(1#'!956+$#2&3156!&6'!53,$#!&%%#5%#1&3$!-1+3+$#2+!L5#!#$&9,16J!%#15#13)!
&7'1$69$+!1+!,1J,-)!#$95::$6'$'!L5#! +,&#16J!3,$!$G6$8+-$33$#!L7#3,$#.!!S,$+$!-1+3+$#2+!:1J,3!169-7'$!
3,5+$!L5#!OP+0![1#'!456+$#2&3156!X6131&312$!@91$69$!&6'!X:%-$:$63&3156!45::133$$+!&6'!&6)!$&+3$#6!
85#A16J!J#57%+0![1#'!Y'79&3156!*--1&69$!L5#!456+$#2&31560![1#'!Y'79&3156!=$385#A0![1#'!456+$#2&3156!
*--1&69$0!$39.!!OP!+3&LL!+,57-'!($!%&#3191%&63+!56!3,$+$!-1+3+$#2+!35!%#521'$!+79,!7%'&3$+.!!X6!&''13156!35!
%#521'16J!&!95::7619&3156+!9,&66$-0!%&#3191%&3156!16!3,$!-1+3+$#2!81--!&--58!+3&LL!35!+3&)!$6J&J$'!16!3,$!
6$385#A+!&6'!A$$%!&6!$)$!56!8,&3!1+!5L!163$#$+3!35!3,$+$!&7'1$69$+!56!3,$!-1+3+$#2.!!*''13156&--)0!+3&LL!
:&)!($!&(-$!35!1'$631L)!53,$#!6$8+-$33$#+!5L!%&#36$#+!8,5!#$&9,!3,$!*MOP!&7'1$69$.!!S,$+$!%&#36$#+!
:&)!($!163$#$+3$'!16!9&##)16J!*MOP!6$8+-$33$#!&#319-$+!&+!%&#3!5L!3,$1#!586!6$8+-$33$#+!5#!&+A16J!3,$!
*MOP!L5#!&!+%$91L19!%1$9$.!!

AMJV brochure. !S,$! *MOP!,&+!162$+3$'!,1+35#19&--)!16!J$6$#&-!5#J&61^&3156&-!(#59,7#$+!%#1:&#1-)!L5#!
456J#$++156&-!&6'!&J$69)!95::7619&3156+!%7#%5+$+.!S,$ +$!(#59,7#$+!,&2$!3$6'$'!35!($!'$6+$!813,!
16L5#:&3156.!*!L-&+,)!3#1GL5-'!(#59,7#$!813,!-$++!16L5#:&3156!&6'!:5#$!95:%$--16J!:$++&J16J!1+!
$++$631&-!L5#!3,$!*MOP.!!X3!1+!&6!163#5'7935#)!95::7619&3156+!%1$9$!3,&3!*MOP!+3&LL!9&6!J12$!35!
%53$631&-!%&#36$#+!3,&3!3,$)!:$$3!L5#!3,$!L1#+3!31:$!5#!'1+3#1(73$!8,$6!3,$)!J12$!&!%#$+$63&3156.!!X3!
+,57-'!&995:%&6)!$&9,!%#$+$63&3156!5L!3,$1#!(7+16$++!9&#'+.!!S,$!(#59,7#$!%#521'$+!&!3&A$G,5:$!
#$:16'$#!5L!3,$!5#J&61^&31560!8,$3316J!3,$!&%%$313$!5L!13+!#$&'$#0!&6'!'1#$9316J!3,$!#$&'$#!35!3,$!
8$(+13$!&6'!L7#3,$#!9563&93!813,!3,$!*MOP.!!45%1$+!5L!3,$!(#59,7#$!+,57-'!&-+5!($!%#521'$'!35!
M&6&J$:$63![5&#'!:$:($#+0! S$9,619&-!45::133$$!:$:($#+0! &6'!53,$#!%&#36$#+!35!'1+3#1(73$.!!
M$++&J16J!957-'!169-7'$!3,$!A658-$'J$!5(R$9312$+!L#5:!J5&-!I!&+!8$--!&+!3,$!52$#&#9,16J!:$++&J$+!L5#!
53,$#!J5&-+.!*33#&9312$!1:&J$+!&6'!&'$b7&3$!8,13$!+%&9$!&#$!$++$631&-.!!X3!1+!#$95::$6'$'!3,&3!3,$!
*MOP!85#A!813,!&!J#&%,19!'$+1J6$#!56!3,$!(#59,7#$.!!X62$+3:$63!16!&!b7&-13)!'$+1J6$#!813,!J#&%,19+!
3,&3!9&%37#$!3,$!:16'!U(1#'+!&+!8$--!&+!,&(13&3!&6'!%$5%-$V!1+!8$--!85#3,!3,$!95+3.!!

AMJV annual report.  S,$!*MOP!+,57-'!9563167$!35!%#5'79$!3,$1#!&667&-!#$%5#3!&6'!$6+7#$!3,&3!13!
658!&-1J6+!813,!3,$!J5&-+!5L!3,$!45::7619&3156+!"-&6.!!/7#16J!3,$!&7'1$69$!&++$++:$63!163$#21$8+!&6'!
L597+!J#57%+0!3,1+!355-!8&+!'$+9#1($'!&+!&6!$LL$9312$!56$.!!"&#36$#+!&%%#$91&3$'!,58!3,$!#$%5#3!
,1J,-1J,3$'!3,$1#!85#A!16!3,$!9563$W3!5L!3,$!O5163!P$637#$.!!S,$!&667&-!#$%5#3!9&6!($!:&'$!$2$6!:5#$!
$LL$9312$!()!$6+7#16J!3,&3!13!169-7'$+!&995:%-1+,:$63+!9-$&#-)!#$-&3$'!35!3,$!OP!J5&-+!&6'!'$+9#1($+!,58!
53,$#+!9&6!3&A$!+1:1-&#!&93156!5#!J$3!1625-2$'.!!*--!&667&-!#$%5#3+!+,57-'!($!:&'$!&2&1-&(-$!56!3,$!
8$(+13$!&6' !&6!$:&1-!65319$!+$63!35!%&#36$#+!8,$6!13!1+!&2&1-&(-$.!!*''13156&--)0!3,57J,3!+,57-'!($!J12$6!
35!95::7619&316J!&(573!3,$!&667&-!#$%5#3!21&!Q&9$(55A!&6'!53,$#!+591&-!:$'1&!&+!8$--.!!X3!:&)!&-+5!($!
2&-7&(-$!35!169-7'$!+5:$!-16A+!35!&''13156&-!1:&J$+!5#!21'$5!L553&J$!5L!3,$!%#5R$93+!,1J,-1J,3$'!35!
+,589&+$!3,$:!L7#3,$#.!S,$!#$%5#3!+,57-'!($!+$63!7+16J!3,$!$6$8+-$33$#!+5L38&#$!&6'!-16A$'!&+!&!%'L!
56-16$0!&--5816J!L5#!a55J-$!*6&-)319+!3#&9A16J!5L!5%$6!#&3$+!&6'!#$&'$#+,1%.!

Elevator talk.  *6!$-$2&35#!3&-A!1+!3,$!%139,!&(573!3,$!5#J&61^&3156!3,&3!+,57-'!($!&(-$!35!($!'$-12$#$'!



 

 F` !

16!3,$!31:$!+%&6!5L!&6!$-$2&35#!#1'$!U&%%#5W1:&3$-)!56$!:1673$V.!!!X3!+,57-'!%1b7$!3,$!163$#$+3!5L!
8,5$2$#!1+!#1'16J!16!3,$!$-$2&35#!813,!3,$!'$-12$#$#.!!S,$ !:1++156!L5#:+!3,$!(&+1+!L5#!3,1+!$-$2&35#!3&-A.!!
*''13156&--)0!13!1+!#$95::$6'$'!3,&3!52$#&#9,16J!:$++&J$+!#$-&3$'!35!$&9,!5L!3,$!J5&-+!($!169-7'$'.!!*6!
$-$2&35#!3&-A!:1J,3!($!%#$+$63$'!5#&--)0!8#133$6!U&+!%&#3!5L!3,$!(#59,7#$!5#!56!3,$!8$( V0!&6'!16!21'$5!5#!
&7'15!L5#:&3+.!!*--!OP!+3&LL!&6'!M&6&J$:$63![5&#'!:$:($#+!+,57-'!($!&(-$!35!#$913$!3,$!$-$2&35#!3&-A. 

Tactics and tools specific to priority goals. !*L3$#!'$2$-5%16J!3,$!L12$!%#1:&#)!95::7619&3156+!355-+!
&6'!3&9319+!'$+9#1($'!&(52$0!3,$!*MOP!+,57-'!+,1L3!35!J5&-G+%$91L19!95::7619&3156!355-+!&6'!3&9319+!35!
+%$91L19&--)!95::7619&3$!:$++&J$+!&6'!#$&9,!5(R$9312$+!813,!3,$!+3#56J-)!16L-7$631&-!&7'1$69$+.!!S,$!
L1#+3!J5&-+!35!&''#$++!&#$!J5&-+!C0!;0!_0!&6'!I.!Ua5&-!CK!M&6&J$0!9#$&3$\#$+35#$0!&6'!956+$#2$!)576J!L5#$+3!
&6'!53,$#!$&#-)!+799$++156&-!,&(13&3+!L5#!855'959A!&6'!J5-'$6G816J$'!8&#(-$#!16!%#15#13)!&#$&+.!a5&-!; K!
M&6&J$!&6'!956+$#2$!:&37#$!L5#$+3!,&(13&3!L5#!9$#7-$&6!8&#(-$#!&6'!855'!3,#7+,!16!%#15#13)!&#$&+.!
a5&-!_K!455#'16&3$!'&3&!&6'!16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:!&6'!53,$#!
L5#:&3+.!a5&-!IK!@3#$6J3,$6!3,$!O5163!P$637#$!%&#36$#+,1%!L5#!(1#'!956+$#2&3156!813,16!3,$!#$J1560!
Y&+3$#6!]613$'!@3&3$+0!&6'!163$#6&3156&--)V.!S,$!95::7619&3156+!9&:%&1J6+!+,57-'!($!76'$ #3&A$6!()!
956+1'$#16J!3,$!&%%#5%#1&3$!:1W!5L!3&9319+!&6'!355-+!L5#!$&9,!&7'1$69$!+$J:$63!&6'!+3#56J-)!16L-7$631&-!
&7'1$69$+!813,16!3,$:.!S,$!3&9319+!&6'!355-+!+,57-'!($!+$-$93$'!L5--5816J!3,$!+1W!b7$+3156+!%#521'$'!&3!
3,$!($J16616J!5L!3,1+!+$93156!5L!3,$!45::7619&3156+!"-&6.!!!
!
*''13156&--)0!13!1+!1:%5#3&63!35!A$$%!16!:16'!3,$!9#1319&-!#5-$!5L!%&#36$#!5#J&61^&3156+!16!'$-12$#)!5L!
163$#6&-!&6'!$W3$#6&-!95::7619&3156+.!S,$!M&6&J$:$63![5&#'!:$:($#+!+,57-'!($!$6J&J$'!16!
'$-12$#16J!95::7619&3156+!813,16!%&#36$#!5#J&61^&3156+!35!2&#157+!-$2$-+!&6'!&9#5++!'121+156+.!!N6$G
56G56$!95::7619&3156+!($38$$6!M&6&J$:$63![5&#'!:$:($#+!&6'!+3&LL!81--!9563167$!35!($!1:%5#3&63!
35!$6+7#$!3,$)!&#$!7%!35!+%$$'!&6'!76'$#+3&6'!3,$!#$-$2&69$!5L!&9312131$+!35!3,$1#!5#J&61^&3156+.!!S5!
($33$#!%#$%&#$!M&6&J$:$63![5&#'!:$:($#+!L5#!95::7619&316J!&(573!A$)!1++7$+!813,16!3,$!OP0!3&-A16J!
%5163+!+,57-'!($!%#521'$'!&+!8$--!&+!(7--$3$'!:$$316J!+7::&#)!%5163+.!!*-+50!3,$!95::7619&3156+!
%#5L$++156&-+!813,16!%&#36$#!5#J&61^&3156+!+,57-'!($!1625-2$'!16!+7%%5#316J!$W3$#6&-!95::7619&3156+.!!
S,$)!:&)!&''13156&--)!($!1625-2$'!16!,$-%16J!35!9#&L3!+,&#$'!:$++&J$+!5#!3&9319+!&6'!355-+.!
!

Evaluation 
!

Y2&-7&3156!1+!&!%#59$++!5L!9#1319&-!$W&:16&3156.!!X6L5#:&3156!&(573!&!95::7619&3156+!3&9319!5#!355-+0!13+!
9,&#&93$#1+319+!&6'!13+!57395:$+0!&6'\5#!3,$!&7'1$69$!13!1+!163$6'$'!35!#$&9,!1+!95--$93$'!&6'!&6&-)^$'.!!
S,$6!8$-- G16L5#:$'!R7'J:$63+!&(573!3,$!95::7619&3156+!3&9319!5#!355-!9&6!($!:&'$.!!!

Y2&-7&3156!6$$'!653!56-)!($!956'793$'!&3!3,$!$6'!5L!&!%#5J#&:!5#!&931213).!!X6+3$&'0!13!+,57-'!($!
956'793$'!($L5#$0!'7#16J0!&6'!&L3$#!'$2$-5%:$63.!!*7'1$69$!&++$++:$63+!&#$!5L3$6!&!%&#3!5L!&!6$$'+!
&++$++:$63!L5#!95::7619&3156+0!+79,!&+!956'793$'!35!16L5#:!3,1+!45::7619&3156+!"-&6.!!=$$'+!
&++$++:$63+!L5#!+%$91L19!3&9319+!&6'!355-+!5#!56$!5L!3,$!95::7619&3156!9&:%&1J6+!:&)!%#521'$!:5#$!
16L5#:&3156!56!,58!35!76'$#3&A$!3,$!95::7619&3156+!$LL5#3+.!!*+!&653,$#!+3$%!5L!L5#:&312$!$2&-7&31560!
($L5#$!1:%-$:$63&3156!5L!&6!$W3$6+12$!9&:%&1J6!5#!162$+316J!&!-53!16!&!95::7619&3156+!%#5'7930!13!



 

 <H!

+,57-'!($!%1-53!3$+3$'!813,!3,$!&7'1$69$.!

Y&9,!3&9319!&6'!355-!+,57-'!&-+5!($!$2&-7&3$'!35!&++$++!13+!$LL$9312$6$++0!-$&'16J!35!1:%#52$:$63!5L!3,$!
3&9319!&6'!355-!5#!35!J71'$!3,$!'$2$-5%:$63!5L!6$8!%#5'793+.!!S,$!$2&-7&3156!+,57-'!169-7'$!%#5W1:&3$!
U$.J.0!,58!:&6)!&7'1$69$+!#$&9,$'0!,58!:&6)!6$8+!&#319-$+!%7(-1+,$'0!,58!:&6)!8$(!+13$!,13+0!$39.V!&+!
8$--!&+!7-31:&3$!U$.J.0!9,&6J$!16!&33137'$+\($,&215#0!169#$&+$!16!A658-$'J$0!'$9#$&+$!16!(1#'!'1+37#(&69$!
16!6$+316J!&#$&V!:$&+7#$+.!!Y2&-7&3156!:&)!169-7'$!L5#:&-!&6'!16L5#:&-!+7#2$)+0!L597+!J#57%+0!
163$#21$8+0!&6'!5(+$#2&3156+!($L5#$0!'7#16J!&6'!&L3$#!3,$!95::7619&3156+!9&:%&1J6.!

Q1J7#$!D.!MEERA’s  schematic  for  the  phases  of  evaluation  aliJ6$'!813,!3,$!%,&+$+!5L!%#5J#&:!
'$2$-5%:$63.!

!

*6!$2&-7&3156!%-&6!1+!6$9$++&#)!($L5#$!'$2$-5%16J!&6'!1:%-$:$6316J!3,$!3&9319+!&6'!355-+0!169-7'16J!
9-$&#!5(R$9312$+!813,!&!:$&6+!35!:$&+7#$!3,$:.!!X3!1+!#$95::$6'$'!3,&3!3,$!*MOP!85#A!813,!&!
%#5L$++156&-!$2&-7&35#!56!3,$1#!$2&-7&3156!&9312131$+.!!n7&-13)!$2&-7&3156+!#$b71#$!+591&-!+91$69$!3#&1616J!
&6'!+A1--+.!!S,$!$2&-7&35#!:&)!($!&(-$!35!'$2$-5%!$2&-7&3156!355-+!L5#!3,$!*MOP!35!1:%-$:$63!56!3,$1#!
5860!:56135#16J!3,$!%#5J#$++!5L!*MOP!95::7619&3156+.!!

*+!&6!$W&:%-$!16!1:%-$:$6316J!3,$!%#1:&#)!95::7619&3156+!355-+0!3,$!5(R$9312$+!35!L597+!56!&#$!
A658-$'J$!#$-&3$'.!!"&#3197-&#-)0!J5&-!I !5L!+3#$6J3,$616J!3,$!%&#36$#+,1%!+,57-'!($!3,$!%#1:&#)!
$:%,&+1+!5L!&--!5L!3,$+$!355-+!&6'!3&9319+.!!S,$!A658-$'J$!5(R$9312$+!L5#!3,1+!J5&-!169-7'$K!

G!3,$!:1++156!5L!3,$!*MOP!1+!35!#$+35#$!&6'!+7+3&16!21&(-$!%5%7-&3156+!5L!6&312$!(1#'+!&6'!3,$1#!
,&(13&3+!16!3,$!*%%&-&9,1&6!M5763&16+!3,#57J,!$LL$9312$0!95--&(5#&312$!%&#36$#+,1%+.!

G!OP+!8$#$!9#$&3$'!35!+$#2$!&+!%&#36$#+,1%+!L5#!,&(13&3!956+$#2&3156.!

G!OP!+3&LL!9&%&913)!&6'!L1+9&-!#$+57#9$+!&#$!'$+1J6$'!35!+7%%5#3!3,$!OP!%&#36$#+,1%!16!+91$69$G
(&+$'!,&(13&3!956+$#2&3156.!



 

 <C!

Y2&-7&3156!:$&+7#$+!&6'!3,$!#$-&3$'!$2&-7&3156!355-+!L5#!3,$!L12$!%#1:&#)!95::7619&3156+!355-+!957-'!
($!&+!L5--58+!16!S&(-$!CC.!

S&(-$!CC.!@7JJ$+3$'!%#5W1:&3$!&6'!7-31:&3$!$2&-7&3156!:$&+7#$+!&6'!355-+!L5#!3,$!L12$!%#1:&#)!355-+.!!

Tools  Proximate Ultimate Evaluation Tools 
Website!
!
!
!

!

G!=7:($#!5L!8$(+13$!21+135#+!
169#$&+$+!$&9,!:563, .!

G!*:5763! 5L!31:$!8$(+13$!21+135#+!
+%$6'!&3!8$(+13$!169#$&+$+!$&9,!
:563, .!

G=7:($#!5L !%&J$+!8$(+13$!21+135#+!
21$8!169#$&+$+!$&9,!:563, .!!

G!Wm!8$(+13$!7+$#+!#$%5#3!L16'16J!
16L5#:&3156!3,$)!&#$!-55A16J!L5#.!

G!Wm!8$(+13$!7+$#+!($-1$2$!8$(+13$!
35!($!$&+)!35!7+$.!

G!Wm!8$( +13$!7+$#+!#$%5#3!169#$&+$'!
A658-$'J$!&(573!*MOP!&6'!13+!
&9312131$+!&L3$#!21+1316J!8$(+13$.!

G!a55J-$!*6&-)319+!
U%#5W1:&3$V.!

GN6-16$!+7#2$)!56!
8$(+13$!U7-31:&3$V.!

E-newsletter G!=7:($#!5L!$ G6$8+-$33$#!#$&'$#+!
169#$&+$+!$&9,!:563, .!

G!Wm!5L!$G6$8+-$33$#!#$91%1$63+!5%$6!
$G6$8+-$33$#.!

G!Wm!5L!$G6$8+-$33$#!#$91%1$63+!#$&'!
:5#$!3,&6!C!&#319-$.!

G!Wm!5L!$G6$8+-$33$#!#$91%1$63+!#$&'!
Wm!5L!3,$!&#319-$+.!

G!>$b7$+3+!35!($!&''$'!35!$G
6$8+-$33$#!'1+3#1(73156!-1+3!
169#$&+$.!!

G!Wm!$G6$8+-$33$#!#$&'$#+!#$%5#3!
L16'16J!163$#$+316J!16L5#:&3156!
&6'!8$-- G8#133$6!&#319-$+.!

G!Wm!$G6$8+-$33$#!#$&'$#+!+1J6!7%!
L5#!53,$#!&9312131$+!-1+3$'!16!3,$!$G
6$8+-$33$#!&6'!#$%5#3!#$&'16J!
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G!Wm!$G6$8+-$33$#!#$&'$#+!#$%5#3!
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9-5+$-)!&6'!&+A16J!L5--58G7%!
b7$+3156+.!

G!Wm!6$8!%&#36$#+!8,5!#$9$12$!
(#59,7#$!#$%5#3!169#$&+$'!
A658-$'J$!&(573!3,$!*MOP!&6'!13+!
&9312131$+!&L3$#!#$9$1216J!3,$!
(#59,7#$.!

G!S#&9A16J!+%#$&'+,$$3!
U%#5W1:&3$V.!

GX6L5#:&-!163$#21$8+!
813,!+3&LL0![5&#'!
:$:($#+0!@4"+!&6'!
6$8!%&#36$#+!
U7-31:&3$V.!

AMJV Annual 
Report!
 

-!Wm!5L!#$%5#3!'1+3#1(73156!-1+3!
5%$6+!#$%5#3!813,16!385!8$$A+!5L!
$:&1-16J!#$%5#3!-16A.!

G!@3&LL0![5&#'!:$:($#+0!&6'!
S$9,619&-!45::133$$!:$:($#+!
$&9,!'1+3#1(73$!:5#$!3,&6!CH!
#$%5#3+\)$&#.!

G!Wm!5L!%&#36$#!5#J&61^&3156+!
#$+%56'!35!+5-1913&3156!L5#!9563$63!
16!&667&-!#$%5#3. 

G!Wm!#$%5#3!#$&'$#+!#$%5#3!L16'16J!
16L5#:&3156!7+$L7-!35!3,$1#!85#A.!

G!Wm!#$%5#3!#$&'$#+!16'19&3$!#$%5#3!
1+!$&+)!35!#$&'.!

G!a55J-$!*6&-)319+!35!
3#&9A!8,5!#$9$12$+!&6'!
5%$6+!$:&1-!813,!
#$%5#30!8,5!9-19A+!56!
-16A!35!#$&'!13!
U%#5W1:&3$V.!

G!N6-16$!+7#2$)!5L!$:&1-!
'1+3#1(73156!-1+3!3,&3!
#$9$12$'!#$%5#3!
U7-31:&3$V.!

!

AMJV Elevator 
Talk 

G!W!m!@3&LL0![5&#'!:$:($#+0!&6'!
S$9,619&-!45::133$$!:$:($#+!
-$&#6!3,$!$-$2&35#!3&-A!&6'!'$-12$#!
13!#$J7-&#-).!

 

G!Wm!+3&LL!&6'![5&#'!#$%5#3!3,&3!
3,5+$!8,5!,$&#!3,$!$-$2&35#!3&-A!
+$$:!163$#$+3$'!&6'!&+A!L5--58!7%!
b7$+3156+.!

!
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Implementation!

Timeline for Implementation of Communications 

S&A16J!1635!956+1'$#&3156!*MOP!&9312131$+0!+3&LL16J0!&6'!9&%&913)0!3,$!L5--5816J!31:$-16$!L5#!1:%-$:$63&3156!8&+!'$+1J6$'.!!*--!+3&LL!81--!
9563#1(73$!35!3,$!95::7619&3156+!'$-12$#)0!813,!3,$!45::7619&3156+!@%$91&-1+3!-$&'16J!3,$!'$+1J6!5L!3&9319+!&6'!355-+.!X3!1+!#$95::$6'$'!
3,&3!*MOP!956+1'$#!9563#&9316J!&''13156&-!+7%%5#3!35!&995:%-1+,!3,$1#!$2&-7&3156!6$$'+.!Q1J7#$!L57#0!($-580!+,58+!3,$!31:$-16$!L5#!
1:%-$:$63&3156!5L!95::7619&3156+.!

Q1J7#$!FK!S1:$-16$!L5#!1:%-$:$63&3156!5L!95::7619&3156+!

!
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C.!M&6&J$0!
9#$&3$\!
#$+35#$0!&6'!
956+$#2$!
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9&3156+!35!
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Implementation Using the Communications Plan: Example of Planning the Brochure 

X6!5#'$#!35!'$2$-5%!3,$!(#59,7#$!U56$!5L!3,$!L12$!%#1:&#)!355-+V0!3,$!L5--5816J!+3$%+!8$#$!L5--58$'K!

CV!S5!+$-$93!3,$!(#59,7#$!L5#!56$!5L!3,$!L1#+3!95::7619&3156+!355-!35!($J16!85#A!560!8$!#$21$8$'!3,$!
#$95::$6'$'!3&9319+!&6'!355-+!+$93156!3,&3!-1+3+!13!&+!56$!5L!3,$!L1#+3!L12$!355-+!35!95:%-$3$!16!;HCD.!!!!!

;V!X6!5#'$#!35!'$2$-5%!3,$!&%%#5&9,!L5#!'$+1J616J!3,$!(#59,7#$!13!1+!6$9$++&#)!35!#$21$8!3,$!
#$95::$6'$'!3&9319+!&6'!355-+!+$93156.!X3!5LL$#+!J71'&69$!56!3,$!%#1:&#)!355-+.!!S&(-$!CC!U*MOP!
95::7619&3156+!3&9319+!&6'!355-+!35!($!$:%-5)$'!35!95::7619&3$!#$-&3$'!35!$&9,!J5&-V!+7JJ$+3$'!
8,19,!J5&-+!&!(#59,7#$!957-'!($!7+$'!35!:$$3.!!X6!+5:$!9&+$+0!2&#157+!2$#+156+!5L!&!355-!:1J,3!($!
6$9$++&#)!35!:$$3!&--!J5&-+.![73!L5#!3,$!%#1:&#)!3&9319+!&6'!355-+0!&--!J5&-+!9&6!($!&''#$++$'!2$#)!
J$6$#&--).!

DV!S5!'$3$#:16$!3,$!&7'1$69$!L5#!3,$!(#59,7#$0!S&(-$+!<!&6'!_!US,$!&7'1$69$!+$J:$63+!()!-$2$-!5L!
16L-7$69$!52$#!$&9,!5L!3,$!J5&-+!L5#!*MOP!95::7619&3156+!$LL5#3+V!573-16$+!3,$!+7JJ$+3$'!%#15#13)!
&7'1$69$+!L5#!$&9,!J5&-.!!*J&160!+169$!3,1+!1+!&!#$95::$6'$'!3&9319!&6'!355-!&9#5++!&--!J5&-+0!&--!*MOP!
&7'1$69$+!&#$!%53$631&-!&7'1$69$+!L5#!3,$!355-.!!f$!&-+5!956+1'$#$'!3,&3!13!81--!($!:5+3!7+$L7-!L5#!3,$!
audience  for  goal  8,  “Strengthening  the  JV  partnership.”  As  referenced  in  the  section  on  
#$95::$6'$' !355-+!L5#!J5&-!I! US&(-$!CH!*MOP!95::7619&3156+!3&9319+!&6'!355-+!35!($!$:%-5)$'!35!
95::7619&3$!#$-&3$'!35!$&9,!J5&-V0!3,1+!&7'1$69$!+$J:$63!81--!'1+3#1(73$!3,$!%#1:&#)!355-+!
3,$:+$-2$+.!

FV!S5!'$2$-5%!1'$&+!L5#!3,$!J$6$#&-!-55A!5L!3,$!(#59,7#$0!3,$!&7'1$69$!&++$++:$63!#$+7-3+!J&2$!7+!+5:$!
'1#$93156.!S,$!&++$++:$63+!#$2$&-$'!3,&3!+5:$!*MOP!&7'1$69$+!2&-7$!(1#'!956+$#2&3156!:5#$! 8,1-$!
53,$#+!2&-7$!,&(13&3!5#!81-'-1L$!956+$#2&3156!:5#$ .!!@1:1-&#-)0!+5:$!&7'1$69$+!,&2$!&!%#1:&#)!
&%%#5&9,!5L!,&(13&3!'$-12$#)0!8,1-$!L5#!53,$#+!13!1+!+91$69$!5#!%5-19).!!S,7+0!8$!+7JJ$+3!+$2$#&-!3)%$+!5L!
1:&J$+K!-&6'+9&%$+!&6'!,&(13&3+0!(1#'+!813,16!,&(13&30!&6'!%$5%-$!956+$#216J!-&6'.!!S,1+!2&#1$3)!5L!
1:&J$+!857-'!#$&9,!&9#5++!&--!5L!3,$!&7'1$69$+0!'#&816J!3,$:!16!21+7&--)!3,#57J,!1:&J$+!3,&3!&-1J6!
813,!3,$1#!%#15#131$+.!

<V!S5!'$2$-5%!9563$63!L5#!3,$!(#59,7#$0!S&(-$!Z!UN(R$9312$+!()!&7'1$69$!+$J:$63+!L5#!$&9,!5L!3,$!+$2$6!
%#1:&#)!J5&-+!L5#!*MOP!95::7619&3156+!$LL5#3+V!1+!$++$631&-!16!'$2$-5%16J!:$++&J$+!&+!'$+9#1($'!16!
the  section  “Messaging”.    Much  of  the  content  c&6!95:$ !L#5:!3,$!A658-$'J$!5(R$9312$+!5L!3,$!J5&-+.!!
*''13156&--)0!3,$!52$#&#9,16J!:$++&J$+!L5#!$&9,!J5&-!&#$!L576'!16!S&(-$!I !UYW&:%-$!:$++&J$+!L5#!
&7'1$69$V.!

_V!*+!3,$!(#59,7#$!1+!'$+1J6$'0!&6!$2&-7&3156!&%%#5&9,!+,57-'!&-+5!($!573-16$'.!S&(-$!C;!U@7JJ$+3$'!
%#5W1:&3$!&6'!7-31:&3$!$2&-7&3156!:$&+7#$+!&6'!355-+!L5#!3,$!L12$!%#1:&#)!95::7619&3156+!355-+!
&6'!3&9319+V!+7JJ$+3+!3,$!7-31:&3$!&6'!%#5W1:&3$!$2&-7&3156!:$&+7#$+!&+!8$--!&+!%53$631&-!$2&-7&3156!
355-+.
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Future Vision!

S,$!*MOP!45::7619&3156+!f5#A16J!a#57%!%#521'$'!3,$1#!3,57J,3+!56!&!21+156!L5#!8,$#$!3,$!*MOP!
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#$95J61^$!3,&3!3,$!*M OP!,&+!+3#56J!163$#6&-!95::7619&3156+!&:56J!5#J&61^&3156+.!!S,$#$!81--!
($!+)6$#J)!($38$$6!3,$![5&#'0!S$9,619&-!45::133$$0!&6'!$W3$6'$'!%&#36$#+!813,!&!+:553, !(&9A!
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8,)!3,$!OP!1+!1:%5#3&63!&6'!85#3,8,1-$!35!($!1625-2$'!813,.!!
- S,$#$!81--!($!+3&(-$!&6'!169#$&+16J!L76'16J!L5#!3,$!O5163!P$637#$.!

!

X6!85#A16J!358&#'+!3,$!1:%-$:$63&3156!5L!3,1+!%-&60!13!1+!9#1319&-!3,&3!3,$!O5163!P$637#$!A$$%!3,1+!21+156!
16!13+!+1J,3.!!f,1-$!3,$!%-&6!81--!#$b71#$!7%'&3$+!&6'!9,&6J$+!16!3,$!6$W3!L12$!)$&#+0!16!&6!&'&%312$!
:&6&J$:$63!:&66$#0!3,$!&-3$#&3156+!+,57-'!+31--!:52$!358&#'!3,1+!21+156.!
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Appendix A.  AMJV’s  status  on  the  Desired Characteristics of JV Matrix for Communications, Education, and Outreach (as of 
March 2012). 
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