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Introduction!

Background to Strategic Communications
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Capacity Building & Engagement Approach
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Needs Assessment for Defining 5-Year Goals
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8&+!,5+3%'116M&);HC116B5&65A8!IP1#J1618&,$!%7#%5+H!13,$!85#A+,508& H35!'SL16$!
95::7619&3156!5%%5#376131$+0!J5&-+!&6'1A$) & 7' 1 $EIBB AB95:$!5L 13,$!85#A+,5%!8& &6 $$'+!
&++$++:$6B5!+$#2$!1&+1&!L576'&3156!35$2$-5%$63!5L13,$! @ 3#&3$J19!45::7619&3156+!"-&6.!!

Nominal Group: Opportunities for AMJV Communications
S,$!85#A+,5%!($J&6!813,!1&165:16&-1I#57%!%#59$++!35I'SL16$!3,$! 3785 #S+! 'B#OP!
95::7619&3156+!3,&3!&#$!:5+3!1:%5#3&63!35!3&A$!&'2&63&I$!5L1813,!3,$!95::7619&3156100-&6.!!
65:16&-1J#57%!1'$91+15@naking technique for groups that takes everyone’s ideas into consideration
&6'1&-+5!&--58+!IL5#!$LL191$63!'$91+ 11564550 31$+!3,#578!2533S,$!65:16&-1%#59$++!L.597+$'156!3,$!
question of “f,&3!&#$!3,$!5%%5#376$315#195::7619&3156+!L3#!*M JV?” The participants
(#&16+35#:$' (#1$L1#$+%56+$+!3518/$+B1566!3,$1#!586!&6'13,$6!+,&#$'13,$:! 813,!3,$!I#57%!35!
'$2$-5%)!895:%-$3$11+3S,$1I#57%!3,$6!'1+97++%$'13,$!-1+3!35!$6+ 7#$!3, $#$!8$#$!65!'7%-19&3$+!&6'!
everyone understood each item’s meaning. X6!353&M5%%5#376138$#$!1'$631L1EK6''1+97++$"!!
S,$!5%%5#376138$#$!3,$6!#&6A$'()!3,$!%&# BN %&6356!&6!16'121'7&-(&+IHY &9,!%&#3191%6863
&--58%'l +165163+!353&#1 +15#!, $#1#&6A16J15LIBSYA, #$H%#15#1 WA ($#!5L1905163+!($16DI010

&6' I@35!3,$1#!358#$H%#15#131438$63) @85!5L13,$FD13$:+ B$#A#&64'! () &3!-$&+B6 S %0 S#+TB & +!
+,586!16!S&(-$!0!($-58.11S,$!385!:5+31%#15#131"$'113$: +!8$BH&6+-&316J1%#15#131$+!1635!$:53156&--)!
compelling messages” and “promoting JV roles, relevance, and accomplishments to funders”.!!



S&(-$C.I=7:($#!5L1%#15#131"&3156!%5163+! 6268688 76131$+!L5#!OP!145::7619&3156+!$LL5#3+!

Item Score Item Score
%#5:5316JOP4#5-$+01#$-$2&69%$0!&6'! CH &8&H#'+1J12$6!L5#1%&#36$#!&9,152%:H !
&995:%-1+,:$63+!35!L76"$#H+
3#&6+-&316J1%#15#131%$+!1635!$:531] CH ($335#!$6J&J%$!3,$91$6311.19!95::7618 !
95:%%--16J!:$++&JIH
3&-A16J!35!$&9,!53,$DP!g! T (1#'+1A658!65!(576'&#1$+0!955%$#&3] !
%&#36$#+V h1956+$#2&3156
3#&1616J!85#A+,5%+!56!(1#1,&(13&3!| ! 95::7619&3156!35!&":161+3#&35#+!16! !
-&6':&6&JPH+! %&#36$#!5#I1&61°&3156+
$6,&69%'1&8&#$6$+6L1956+$#2&3156) ZI '$+1J6!3,$!85(%&J$!35!:&W1:1"$! !
57395:$+!()!%&#365#+ abbJ-$!,13+
+7%%5#3!($6$L13+!5L!IL5#$+3!:&6&IF 2 $'79&3%!-$&'$#+,1%!5@N+ 01+3&3%!d! | !
%#&9319%+ L' $#&-1&I$6915+
955#'16&316J!813,'6561#'116131&312 ! $6J&J16116!-&6'7+$!%-&6616J!'1&-5J7| !
&6'1%8&#36%#+,1%+ 813,153, $#!1+$9354+
1625-216J'6$8!5#1#$-793&63!%&#36%1 <! $6J&J16J1%&#36$#+!16!7+$!5(HBEH'! | !
%-&3L5#:
(1#'1956+$#2&31560!$95+)+3%:1+$#219 DO L&91-13&3%!53,$#+!35!808%81 541319 !
&#3$!-16A$
95::7619&3156!35!956 J#$++!1& (573! D J$3316J!5#1861"&3156+!&6'16'121'7& !
1:%5#3&69%!5DP &33$63166
'$+9#1($!16'&IP16!&!%PH#+7&+12%!:&660 DO ,&2%!&!13,%$:$!+56J!d!:5335 | !
L5#%$+3!,$&-3,!11+!:5#$!3,&6!R7+3!+3&6F DO ,5-'1&19%019619!813,!95#%5#&3%! !
SHSPH -&6'586%#+!
16#$&9,!35!57#1%&#36$#+!&(573!,&(1] DO 163$#6&-1956+1+3%$69)!hI$W3$#6&-! | !
5(R$9312%+! 956+1+3$60)
(1#'16J!L$+312&-+ ;1 OP+3&AS,5-'$#!1#5-$116!+7+3&1616J!3,) !
-&6'+98%0%
95::7619&316J!95:%#$,$6+12%! (1#'! ;1 -59&-1%#$++1#3-$ &6BHIEH# 365! !
956+%$#2&3156!6$%'+ &9312131%+
$:&1-1163$#6&-!1+3&L LI &I %'& 34 ;| %&#3191%&3156!16!+3&33$!(1#'1956+9 !
16131&312%+
J$3316M5%#0&69131'$6!163$#$+35| ;! %#$+$69%5!&3I$W1+316J!(1#'1956+$#2| !
(1#'+! $2$63%
9566$9316J!-&6'586%#+!35!(1#'! C #$&9,1573!35!956+$#2&3156!9-7(+0!43 !
956+%$#2&3156
973%$!:&+953!&6'1L-)!13!1635!+%&9% C #1((56'973316J19$#%:561%+ !
$9565:19!1:%&93+!5L!3,$!85#A18%!5 C +1J68J%!&3!%8&#36$#!%#H5R$93+ !
LASSILE51dI'#16A+!IL5#!&--1%&#3191% C 3$--16J!53,$#+18,)!3,$&#36$#+,1%!14 !
1:9%5#3&643
-$25#&J$!L76'18J C ! !

Thematic Analysis.!S,$+$!5%%5#376188$ntified by the nominal group exercise ranged from “big

picture” ideas to the specific and from audiences to communications tools. To make sense of the 2&#1%$8)
5L13515%%5#376 1319631 L 181&!3,$:&319!&6&-)+1+!I5L1#$+%56+$+!8&+!956'793%'1L5--5816J!3,$!85%A+,50
F



S,$!13,$:&319!&6&-)+1+1#$2$&-$'IL57#!'1+33 MOB+ 15115%%5#376131$+!IL5#*MOP!95::7619& 8156+
57395:$+0&7'1$69%$+0!35%19+0!5#!:$'17f33,16!$&9,!5L!3,5+$B,$:$+ 0+7(3,$:$+!8$#$!1'$631L1$'135!
JH#57%!+1:1-&#!13BH.&9,15%%5#37613)!8&+195%3!-$&+3!569$.1X318&+19R' H!I&6 1 7(3,$:$!13!
#$L-$93P1&6'1+5:$!185#$!195'$'11635!:7-31%-$!3,$:$+!&6'1+7(3,$:$+.! XL!13!I'1'16531#$L-$981£3,$:$!
813,16!&,$:$! 13!8&+!653!95'$"1&+!1%&#3I5L!3,&H .!!S,$! 353&-167:($#5L!5%%5#376131$+!3,&3!L$--!
813,16!$&9,+7(3,$:$ !8&+B&--1$"11""13156&--)3.$!+7:I5L!13,$!+95#SH 543,$!5%%5#376131$+!813,16!&!
+7(3,$:$ 18$#319&-97-&3B![$9&7+$!5%%5#376131$+!1957-'1($!95'$'176'$#!:5#%$!3,&6!568%(3,$:$ 0!3,$!
67:($# 15L56%%5#37613&643,$!353&-!1+95#b 54#3,5:5+ 19&6!$W9I$$'13,$!353&-167:($#!5L15%%5#3761315+!
($9&7+$!+5:$!5%%5#376131$+!&#$!9576 3% EKIO$!; I($-58 V+,58+!3,$!1#$+7-3+.

S&(-F;KI*MOP!65:16&-1J#57%!3,$:&319!&6&-)+1+!15L195::7619&3156!5%%5#376131$+

Themes and subthemes Number Scores
of
comments
Outcomes Themes 36 71
X69#$&+$!956+$#2&3156!&6'157395:$!A658-%'J ! DF
[71-'16$8!%&#36$#+,1%+ Tl Ci
"#5:533!/0P!163%#6&+-) I CC
"#5:533!0P!1$W3$#6&--) 2 Cr
Topics Themes 22 65
456+$#2&3156!6$$'+\5(R$9312%+ 2 ;)
Importance of the JV’s activities! B c!
[1#'+] F Z
Q5#%$+3!,$&-3,!1&6"Y @ T!:&6&J%:$6B O CH
OP!1%#15#131%+ ;| CH
Audiences Themes 18 48
16'$L16$"&7'1$569%+! ol D;!
OP%&#36$H+ ,a FC
€e&6'586%#+!18&6'-&6": &6&IB#H+! ;! CH
[1#'$#H o .
"7(-19! 3! 3!
Q76'$H#+ C CH
456J#%++ C O
Tactics and Tools Themes 28 24
Q&9EB5E &9$!163$#&93156+ | Ci
/1J13&-195::7619&3156+!U$:&1-0!8%(%&ISV O ;!
Y:53156&-!:$++&JIS+ (3 CH
"HE+H+IHS-S&HS+ C H

Outcomes theme. First, considering the “big picture” focus of the opportunities identified by the
65:16&-1J#57%0!L57#!3,$: 8#3-&3%'135!528#&--157395188#$!%0#$+$63!US&(OR(52¥ .8,$!:5+3!



%#$2&-$63!&6'13,$!,1J,$+3!1+95#$'1+7(3,$:$1#$-&3B!169#$&-6 1956 +$#2&3156!&6'157395:$!A658-$' I$!
()!95::7619&316J!&(573!956+$#2&3156!57395:$+0!,&(13&3!5(R$9312$+0! ($6$L13+!5LIL5#$+3!:&6&I$:$63
%#&9319$+0!&+!18%--1&+!+591&-1+91$6 9SHABUBH2K-$63!813,16!HB%5#376138&+!1&!+7(3,$:$ !
L597+$'156!(71-'1613,$!%&#36$#+,1%!()!1625-216J!6$8!5#!#$-793&63!%&#36$#+0!955#' 16 &3 1GDHH1 3,!165€
16131&312%$+0!1%&#3191%&316J!16!+3&3$!(1#'1956+$#2&3156!16131&312$+0!&6'1#$&9,16J!573!35!95#%
-&6'586%$#+0!13,$!+91$6311.19!95::7613)0!956+$#2&3156!9-7(+0!&6' #dP905#B131$+!&-+5!$:%,&+1$'!
3,$!6$$'135!1%#5:53$!3,$!OP!163$#6839!(71-'1&!($33$#!76'$#+3&6'16J!&:5611%0&#36$#+!5L.18,&3!3,$!OP! 1 +!
'516J 0!&6'135!1:%#52%$!3,$!0P+!1163$#6&-!8BIAMS#376131$+! 8951 '$631L 1$35!169#$&+$!3,$!

Topics theme. M&6)!5L13,$!5%%5#376131$+!#$L $HHBBE9+!L5#195::7619&31565;$15%%5#37613)!35!
95::7619&3%$!&(573!956+$#2&3156!6$$'+!&6'157395:$+0!169-7'16J!,&(13&3!5(R$9312$+0!8&+!#SL$#$69$'!
:5+3195::56-).!  N%%5#376131$+!&-+5!&"#$++$'13,$!35%1 9t I3/ $lactivities, including the
1:%5#3&69%$0!1:%&93+0!&6'&995:%-1+, . $HI# +!18$#$!'1#$93-)1:$63156$&+!&!35%4B2$#&31:$+0!
US$.J.00#1956+3#2&31BG'! $95+)+3%:!1+$#2195+!&#$!- 1643,&3!3,$*MOP!+,57-'1J$3B $! 5436 $!
9131"$6!163%$#$+3%'1 16! \11D5#$+3!,$&-3,!&6':&6&I$:$63!35%19+!8$#$! & ERH31L1$1169-7'16J!
5%%5#8131$+!135!%#5:538!&!($33$#!76'$#+3&6'16J!3,&3IL5#$+3!,$&-3,!1+!:5#3!3,&6!R7+31+3&6'16 1 3#$9
3,&3!181--1L$!($6SL13+IL#5:IL5#$+3!:&6&I$:$63!%#&931 998 1$15% %5#37613)!35!$+3&(-1+,!
'$:56+3#&3156!&#P&+!L5#!1$&#-)!+799$++156&-!,&(13&3!:&6&I$:F6RIBEH up. Promoting the JV’s
%#15#131$+!()!7+16J!$:53156&--)!195:%$--16J!:$++&I$+!&6'1$6957#&I16J!53,$#+!1351&93156!3,$:18&+!&-+E
#$95161"$'1&+1&6!5%%5#37613).!

Audiences theme. M&6)!5L!3,$!5%%5#376131$+!653$'116!3,$!65:16&-1I#57%!%#59$++!'1'1653!1'$631L)!&
+%$91L19!&7'1$69%!L5#!3,$!5%%5#37613).!1*+195::7619&3156!+3#&3$J1$+0!:$++&I$+0!&6'355-+!&6'13&
L7#3,$#!'$2$-5%%'0!1'$631L)16J!3,$!&7'1$69$!81--($!&!9#1319&-1953USHPE 7' 1$69%+!#SL $#$69%' 16!
3,3!5%%5#376131$+!169-7'$'1&!81'$1#&6I$!5L!3,5+$!1625-2$'1813,!(1#'1956+$# AL BHES! %65-19)!
'$91+156!:&A$#+!16!456I#$++0!35!3,3!'$9 3B rs in federal and state government, to the NGO’s
8,519,55+%!3,$!(1#'1956+$#2&3156!%5-191$+!&6',$-%!1:%-$:$63!3,$:0!35!3,$!1I$6$#&-1%7(-190!35!3,$!
-&6'586%#+!8,5!9&6!1:%-$:$63!956+$#2&3156!&93156+0!35! (1#SH$*3+3!95::56-)!1913%$"1&7'1$69%!
8&+!3,$!OP!%&#368845%%5#37618) promote the JV’s roles, relevance, and accomplishm$63+!35!

L76'$#+8 &+&-+5!#$95J61"$'1&+!11:%5#3&63.!

Tactics and tools theme.!N%%5#376131$+!L5#!,58!35!9562%)!:$++&I$+!U(53,!16!3,$!+3)-$!5L!-&6I7&I$!
7+$'1&6'3,$!:$'17:+17+$'135!3#&6+:13!3,$!:$++&I$+V!8S#F!&-+5!1'$6 31 L 1K) B#!3#&6+:13316 1! : $++&I$+0!
:&6) 15%%5#376131$+#ILS#$69EFHR8DF$!163$#&93156+0!169-7'16J!,5-'16J!3#&1616J!85#A+,5%+!56! (14
,&(13&3!L5#!-&6":&6&IS#+0!($16J1%#$+$63!&3!(1#'1$2$63+0!&6',&216J!&!%19619! L 5#!95#%5#&3$!-&6'5
Y-$93#5619!95::7619&3156+!8$#$!&-+5!9&--$'15730! 1IBBH:&1-16J!163$#6&-1+3&LL!1813,!OP!7%'&3$+0!
'$+1J616J!3,$!85(%&J$!35!:&W1:17$!a55]-$!,13+0!&6"$6I&J16J1%&#36$#+!16! 7 +SE&tIBBE-& 3L 5#: !
S,$!5%%5#37613)!35!($!%$#+7&+12$!&6'1$:53156&--)!195:%6%$--16J!813,195::7619& 31 56+HE& +!
#$95161"%'.1e59&-1%#B#S-$&+$+!56!%8&#36$#!&93121315+!8$#3!&-+5!:$63156$'1 &+!&6!9%%5#37613).



Goals

=$WmR3!3,$!85#A+,5%3,$52$#&105163!P$637#$!I588¢$ |&"#$++$'13,#57J,195::7619&3156+!8$#$!
956L1#:$"11"#15#135!3,$!85#A+,5%0*MOP!'$3$#:16$'!13,&3!3,$1#!J5&-+!+,57-'1&-136!813,!3,$1#!1#$9$63-)!
O#$&3$'IN%S#&3156&-!" BRI IS&-+18$#S$!$'13$' () *+,-$)!/&)$#!35!$6+ 7#$!3,$)!18$#3! 7+16J1I5&-!
-&6J78&J3%!3,&3!1857-'1($!&%%#5%#1&3$!L5#!J71'16J!3,$! @3#&3$J19!45 561 9&3!S, $!=$$'+!
*++$++:$631%8&#3191%&63+1#$21$8%$'13,$!-1+30!&6'13,$!I5&-+18$#PNS, 68 -16&-1I5&-1+3!1+!($-58.

&3+1-7(8%@-*/B

C. M&6&JIS0IO#S$&IP\HS+35#$0!&6'1956+3#231)576J!IL5#$+31&6'153,$#1$&#-)!+799$++156&-!,&(13&3+!L
855'959A!1&6'! J5-'$6 B16J$'18&H#(-$#!16!%#15#13)!&HS&+

. M&6&JIP!&6'1956+3#2P!: &37HPIL5#I+3!,&(13&3IL5#I19S#7-$&6!8&H#(-$#!&6'1855'13,#7+,116!1%#15#13)!
EHB&+

D. >$+35#3!&6'1956+$#2%!,1J,!$-$2&3156!+)+3$:+!IL5#!(1#'+116!1%#15#13) ! &#$&+0!169-7'16 I 1#$-$&+3!E
+00#79R 1%

F. >$+35#3!&6'196+3$#2$!5%%$6!%016$!95:: 76 131$+!L5#!(1#'+116!1%#15#13)! &#$&+

"*8 9@

<. 131-1"$!&6'-$&'1&++$++:$63+!5L!-&6'+ O &HH-19,&6I$!35! 1 6L 5#:1956+$#2&3156!'$+1J6

. 455#'16&3%$!'&3&!&6'"16L5#:&3156!+,&#16J!3,#57J,!&!956+$#2&3156!3#&9A16J!+)+3$:1&6'153,$#!
L5#:&3+

Z. 1$+136!&6'1:%-$:$63!955#'16&3%'! (1#':56135#16J!35!&++$++!,&(13&3!'$-12%#)

l. @3#$6J3,%$6!3,$!/05163!P$637#$!%&#36S#+,1%!L5#!(1#'1956+$#2&3156!813,16!3,$!#$J1560!Y &+39
@3&3%$+0!&6'1163$#6&3156&--)
"#5:538!+7%%5#3IL5#!+3&3P0!L$'$#&-0!&6'1=aN!%#5I# E$6IR(&B(1#'1956+$#2&3156!16!3,$!
#$J156

CHY6+7#$!&'$b7&3$!9&%&913)!1$W1+3+IL5#!(1#'1956+$#2&3156!16!3,$!#$J156!()!-$2$#&I16IISW1+3:
#P+57#9$+18&6'1%7#+716J!16$8!1#$+5T#9S+

CCX63$J#&3$!813,!16G4#'1&6'-&6'+9&%$F9&-$1956+$#2&3156!16131&312$+!16!3,$!#$J156

C;. Y:%-5) +3#&3$J19!95::7619&3156+!35!95::7619&3$!$L L$9312$-)!813,!13&#I$3!&7'1$69$+!6$9$++&:

$6J&JIB!L5#!(1#'1956+$#2&3156
!

S,$!1%&#3191%&63+!3,$6!-1+3$'1&7'1$69$+!3,&3!857-'116L-7$69$! US#!($!&(-$!35!3&A$!&93156!35!&1"116V
&995:%-1+,:$63!5L.$&9,!5L8,$+$05&-HIQ5#3B$2$6!&7'1$69$+!8$#$!1'$631L.1$'116!3BB&H+$3!5L!
3$+$1&7'1$69%$48 & H&3$H#!&6&-)"$' & +1%0&#3I5FBIMEIS!*++$++:$63+!!

Audience Assessments

Q5--5816J!3,$!=$$'+!*++$++:$63!85#A+,5%0!* 7' 1 $69$!*++$++:$63+!8$#$!956'793$ ' L 3$H6
&7'1$69%+!1'$631L1$'1&+!A$)!35!3,$!&995:%-1+,:$63!5L!3,$!%#15#13)1J5&-+.!!1S,$I*7'1$69$!*++$++:$6 3+!
8%$#$1956'793%'1&+!A$)! 16L5#:&63!163$#21$8+!121&!3$-$956L$#$69$!813,!*+,-$)id3 8L 5#: &6 3+!8$#3!
+$-$93%'1(&+$'17%5@,$1#!,1J,!-$2$-15LIA658-$' IR (573K6'1$W%$#1$69$!813,!1&6!&7'1$69$0!3,$1#!
L&:1-1&#13)!813,!3,$!05163!P$ERB4B,$1#B1--16I6$++!35!+%P&A!,56$+3-)!35!+7%%5#3!3,$!'$2$-5%:$6 3!

5L!3,$!45::7619&3156+!"-&6!
z



Y&9,1&7'1$69$!&++$++:$63!L5--58%'1 & 1+ FH3#7937#$'1163$#21$8!&%%#5&9,0!813, | &BLEHI PH313156+!
B&(-$DV!&6'IL5--5&%!%#5:%3+!1&+!16$$'$".!!S, $!1+9#1%3!18&+!'$+ 16 §H3BHH# 6'$#+3&6'3,$!& 7' 1$69$!
&6'13,$1#!&8&#$6$++0!&33137'$+0!:5312&HG-0M.6'($,&215#+!1X3!&-+5!&1:$'135!1$W%-84$!3, $!
&7'1$69%!76'$#3&AB3,$1956+$#2&3156!&93156+!16!-16$!8 1V IHP!I5&-+1&6'1,58!35!($+31#$&9,!3,1+!
&7'1$69%$!813,195::7619&3156+.1!

S&(-$D*7'1$69%!*++$++:$631163$#21$8!b7$+3156+

C. f,&3!1+!3,$!:1++156!&6":&16!&9312131$+!5L!3,$!5#J&61"&3156k!

f,&3!I'5$+1)57#!5#1&61"&3156!2&-7$K!!f,&3!1$-+$!1+!1:965#3&63!35!31$:k!

. 1,&31&#3$!13,$1#!&33137'$+!358&#'+!(1#436+$#2&31KBEMOPK!

f,$#$\,58!'5!57#1163$#$+3+!52%#-& VM2 $#IK!!

A|mol

f,)I'513,$)I'511($,&215#!U:5312&3156+VkK! !

Why don’t they do X behavior (barriers)? !

|,

f,&3!857-19562169$!3,$:!35!9,&6J%$!($,&215#!5#1&33137'$HJ%$#+7&+156VK!

l. f,&311+13,$1#197-37#3$!U65#:+VK!

f,5!I'5!13,$)!16L-7$69%k! !

CHf,5!16L-7$69$+!3,$:k! !

CC1,$#%3!'5!13,$)1J$3!3,$1#!16L5#:&3156k! T58!U+57#9%+Vk!f,5!I'58,$)13#7+3k!

C;. T58!1857-'113!($!($+3!L5#!3,$!OP!35!+,&#$!16L5#:&3156!&6'95::7619&3$!813,!3,1
J#57%HK!

Y&9,1163$#21$&+3$''DEH!:1673%+.15,$!163$#21$8%3) %% 13,$!1#$+%56+$+!135!$&9, b 7$+31 SH8. +!
163$#21$8!8&+!($16J!956'7938*6!$'13%'12$#+156!5L | B+!#&8!'&3&!8&+1%0#521'#I3$! *M OP!+3&LL!35!
7+3$116!3,$1#!95::7619&3156+!$LL5#3+!&6'!,&+! 16 L5 HHE5&-+!()*7'1$69$M&3# INB & (-$ 08, $!
+$J:$63&3156!5L!1&7'1$69%635!I#57%+!1813,!1+1:1-&#131$+!IL5#!1$&9,!5L!3,$!95::7619& 31561633, $!
'$+1J6!5195::7619&3156!5(R$9312$+0!:$++&I$+0!&6'13&9319+!&61355-+.!

Summary of interview results. S,$!163$#21$8+!#$238&881#$&3!'$&-!5L!16L5#:&3156!&(573!3,$!
audiences’!2&-7$+0!&33137'$+0!163$#$+3+0!:5312&3156+0! (&H##1$#+0!&6"197-37#&-116L5#:&3156!35!956-
95::7619&3156+!$LL5#3Mb+3!1:%5#3&63-)0!3,$!163$#2 1HB41J,3%'! 3,&3!3,$+$!A$)!&7'1$695+!&&P!
%#B56+$#2&31663!3,$1#5L1613156+!5L1956+$#2&31568%60#58&9, 519856 +$#28&3156! 281 '$-).! |
M5+3!15L!3,$!%&#36856!793!956+$#2&3156!&93121 3 KEEBEB!'$-12$#)0!+91$6 9P W &I665-19)0!&+!'5$+!
3,3*MOPO0!(73!3,$!#$-&3123!$:%,&+3$+!5L.3$6!"' IS, $:&)!&-+5!L597+!156!"' L LL$#16J'956+$#2&3 156! 3&#I$ 3
U(#'+!5#!81-'-1L$0!:5#$1I$6$#&-N)B, S+ $I'LLL$#S69$+1#$b71#$1956+1'$#&3156!8,$6!'$2$-5%16J!
95::7619&3156+!+3#&3$J1$+!&6':$++&I$+!LSH-I, $$69$H!S, $!1956+$#2& 31 FH0%0#583, & 31#$+56 & 3$+!
:5+31813,!&6!&7'1$69%$!81--1($! 7+$L7-1L5#!3,$*MOP!35!A$$%! 16B186!%0#$%8&#16J!195::7619&3156+! L 5#!
3,&3!&7'1$69%

Importance. S,$!&7'1$69$##$%#$+$63%'1()!3,$!163$#21$8$$+!2&-7$1&!12&#1$3)!I5L1956 BB2RBHH6
3&#I$3+1US.J.0!(1#'+0!81-'-1L.$0!,&&63&3B5H+3+V0!&+!8$ TR+ 3H91$69$!&6'1 % &H#36$#+,1@F - $!5L !
3,$!5#1&617&3156+!&%%#$91&3$'1#$+35#&3156!5L!1$95-5]19&-1+$#219%$+!5#16&37#&-1956'13156+0!8,1-9
#PLS#$69%'13,$!1:%5#3&69%!5L 1#$9#$&3156!&6'1$9565:19!5%%5#3BHI30PH+13$6'$135!$:%, &+1"$!
3,$!1:%5#3&63!5L 1#$-&3156+,1%+1813,195::76 1L 38$$@+0!&6'13, $1#![5&#'+. 1@5:$!&7'1$69$+!%-&9$!



5#$!$:%,&+1+156!'"12$#+13)!8,1-$!53,$#+1L597+!156!1:%$#1-$' +%SI$35L!3,$! & 7'1$695+!%-&9$"!
1:%5#3&69%$!56!3,3!($6SL13+!5L!1956+$#2&3156!&9312131$+!35!%$5%-$.

Attitudes toward birds.!S,$#$!8&+!12&#1&31%566J!3,$!&7'1$69%+!16!3,$!I'$I#$$!35!8,19,!(1#'+!&#!
3,51#!$:%,&+14O5#I$W&:%-$07(56 !1+!&-:5+3ICHHmM!L597+$'156! (1#4P&#157+1J&:$!=aN+!L597+!56!
&1+9%3$91L191(88'3,5+$!3,83!+,8#$!13!, &(138REHI53,$#18 7' 1$69%+!6531L597+$'1+96$91 L 1 9&--) HEBH (14
(1#'+8#3$!3,57J7,3!I5L1&$WI$--$63!16'19&35#+!5L!,&(13&3!b7&-13)!5#!3,$!ISLL$93+!5L!,&(13&3!:&6&I%$:$63.
@5:$!+$$!3,&3!3,$)1&#P 7T+SL7-1&+!&: (& ++&'5#+I5LI6&3TFPMBE) !to bring in “clients”, and/or they a#
&653,$#18&)!135!R7+31L)!1%#53$93156!5#!:&6&J5:$63.

Attitudes toward AMJV.!"&#36$#I565#&--)!,$-'1%5+131&B3137'$+!358&#'+!13,$*"MOB.1$) I'$+9#1($"!
3,&3!3,$)2&-7$!%7(-1+,16J!35J$3, BEHA16J!56!%#5R$93+!35IBBEEH3,$!1955#'16&3156! L. 7693156!5L!3,$!
ORIS,$) 1&-+5!&%%#$918BEAM]V’s work at a landscape scale!&6'9#$&3156!5L!1+5-1"1%#15#131%+.!
=$J&312%$!&33137'$+!1358&#'13,$!OP!8$#3!$W%#S++$'13185B1 |1 8#*MOP!35!($! ($33%$#! A65860!
'1LL197-31$+!8113,L$#$63!(576'&#1HH1.$.0!1%5-1319&-12+.| @+HE98& 3156 !#$ I 1BEG & !'$+1#3$! L 5B#S!
56@3,$@#576'1L597+!&6'T1+3#1(73156!361 5#:&3156!L#5:13,$*MOP!!

Interests.!M&6)!5L!3,$!163$#21$83$$+1#$957161$'13,&3!3,$!&7'1$569%+!3,5) 1#$%0#$+$63$',&'1525#-& %% 16.
163$#$+3+1813,1*MOPO0!%&#3197-&#-)!8,$6! H3BER:D 1 $64&+$'1956+$#2& 3158 5:$!& 7'1$69%+!+,&#$!
&6!163$#$+3!1813,I*MOP!16!L5#$+31#$+35#&31560!$&#-)!+799%++156&-!,&(13&3!956+$#2&31560!&6\5#!
-$++$6!L5#$+3IL#&J:$63& 31 F6B1+5: 5!+, &#F! &61633#$+3!16!%#53$R3TRH#+13)!518(1 3&B5# K !
2&#1$3)!5L!+%P04tPrers appreciate AMJV’s speciesG-%$91L19!SLL5#3+!1813,!3, 3! aBIBIS' f&H(-$#!
&6"4S#H7-$& 6 f&HA(-$# . * 7' 15695 +!&-+5!+,&#$!&6!163$#$+3!813,!3,$!*MOP! 16! LB)YO-H!$56+$#2&3156!
&%%#5&9,0!:56135#16J!$LL$I3+!5L1956+$&A&BAHB1$+0!1%#12&3$!5#1%7(-19!-&6'+1956+$#2&31560!&6'!
76'$#+38&6'16J!$6$#J)!1:%&93+.

Remarkably, when asked if their interests diverged from AMJV’s, :&6)!163$#21$8%$+!L$-3!3,&3!3,$1#!
163$#$+3H653!'12$#IF.IN3,$##653% 13,&345:$!&7'1$69$H8&63!:5#P!L5F +156!956+$#2&3156!&9312131%-
56!3,$!J#576' IL#5:13,$!*MOP0!&+!5%%5+$'135!+79,!&6!$:%,&+1+!56!+91B686)! 163$#21$8$$+!&-+5!
&9A658-$'3$"13,&3!3,$1#1+95%$!8&+! (#5&'$#!3,&6!3,$!OP0!$1 3, $#!#$-&33$'135!I$5I#&%0,)0!+%$91$+0!-&6'"!
J5&-+!($)56'1956+$#2&31366!:5#$!9566$93156+!813,!3,$!%7(-19'13156&--)0!3$#$!8$#$!+5: !
'"123#J$69%+1653%'156,$!-59&3156+!35!L.597+!956+$#2831!BG- -1 &+!8,$#$!&6'1,58!:79,!$&#-)!
+799%$++156&-!,&(13&3!1+!6$5'$'.

Motivations. !S,$!%&#36$#:5312&3156!L5#185#A16J!813,!3, BIOPI2&#1¥S,$)!+&8!J#$&3!+3#$6J3,!
L#5:13,$!%&#36$#+,1%!&+!13!1$6&(-$'13,$:135!-$2$#&I$!L 76'+0!6$385#NBL 3$!81 353, $#!
5#J&617&3156+!3,&3!&'259&3%'IL5HH&;$ 1J5&-+0!,$-%%$"13,$:135!&-1J6!3,$1#!1J5&-+181 3,153, $#+!L5#!:. 543!
effective work, and to be “in the loop”. !S,$*"MOP!,$-%$'13,$1#!85#A!()!5LLSBIL76'16I0'A658-$'IH
&6'1955#'16&31565!,$-%!%&#36 858 9,!,&(13&3!5(R$I312HHN 3,$)! &%0%#$91&3%'13,&3!3, BHOP!18&+!
responsive and listened to them. Others saw it as everyone’s job to work together!+5!3,$)!"1".1I*IL$8!
:$63156%$'13,&3!3,%)!1#$+%56'$'18,$6!1*MOP!16213%'13,$:135!3,$!3&(-$!

Barriers.!*IL$8!163$#21$8%$$+!L$-3!3,&3!3,$#$!18$#$!65! (&##1$#+!35!85# A3, GMBUBR!358&#']
956+$#2&3156!J5&F58$2$#053,$#+!,&'l +7JI$+3156+!35!#$'79%! (&##1@H-BISL 13, $(&H#H#1S#3$#S! . 5#!



163%$#6&-!135!3%&#365#+0!X3&M! 6$$' $' :15#$!L76'16J! &6' 131:$!35!%&#3191%8BF#5RSDBF#!3,$)!

6$$'$'1% $5%-$!&3!3,$!#1J,3!-$2$-HBIM&6&I$:$63![5&#' 015#!3,&3!3,$#3!8&+1%$#9$12$'195:%$313156!L 5
L76'+.1IN3,$#!(&##1$#+18$#$! . 5#$19-5+85P-&3$'135!3,$*MOR 3+$0L+79,!1&+!(71-'16 ) R $$: $63!56!

8,$#$ 135!'51$&#-)1+799$++156&-!,&(13&3!:&6&I$: 353! 3,$!6$$'1L5#!3,$*MOP!I3H$95:$!($33$ #!
A65860!+79,!&1813,19%6#2&3$!-&6'+L5#$+38B+H&IS691HHNGS! 163$#21$8$$!L$-3!3,&3!&! (&##1$#!18&+!3,$!
+91$631+3!-$&'$#+,1%!5L!3,$!/OPO0!#$+B3160!1619&3156+!SL L BH8I&#$B55!+91$631 LA +!
163%$#21$8%%$!&6'1&653,$#!:$63156%'13, & BH#B6$#+16$$'135!, $&#!&(57Bt$!56!3,$!J#576' 956+$#2&3156!
#P+7-39653,$#1163$#21$8%$$!+7JI$+3$'113!:&)!16$$' 1 351@B$&#$#!8,&800%5#376131 $#EB&H S ($!

1625-2%!

Culture.!Q5#!:&6) 1&7'1$69$0!%&#36$#+,1%+!&#$!3,$@B# 9,!1+!16!-16$!813,!3,$129:23$:$63!813,!

3, 5!'OP@$25#&-1163$#213855+!$:%, &K, 8B!&6!1:%5#3&63!&+%$93!16!3,$1#!97-37#$3A&13 1838 3!85#A!
16!3,$!L1$-19&6!($!"1LLS#$63!3,&6!3,5+$!16!&":161+3#83BI6. $9$63#&-1"&3156!16!5#J&61"&3156+0!3,1
+9,1+:19&6!($!:5#$!1%#565769%! !Several interviewees described their organizations’ +$6+1312)35!
$6+7#16J!-&6'586$#!+7%%5HROT1#16J!3,$:135!($!9&#PL7-1&(HHI6I!656(0&#31+&6!&6' 76(1&HS$!.
L$8!I5#J&61"&3156+!&-+5!"'$+9#1($'13,&3!3,$1#!5#J&61"&3156+!&#$!16!3#&6+13156!35!&!6$8!8&)!5L.!3,16.
&(573!1956+$#2&3156!5#!5%$#&3156+.!

Communication delivery.!X63$#21$8%$$+!196#521'$'1+7JI$+31866635!'$-12$#!195::7619&3156+!35!
3,31#15#1&61"&315B$*MOP!&7'1$695HNn7$+3156+!&"#$++3$'1,58!3,3) 15(3&16!16L5#:&3156!16!
J$6$#&-0!,58!3,%)!,&2%! $&#'1L#5:1*MOP!16!3,$!%&+30!&6'1,58!3,$)!857-'1%#SL $#!3,$1#!195::7619&3156+.!
S, $I$W1+316J!8&)+!3,$)!5(3&16!16L5#:&IBEEBO6$#&&HS!3,#577,!:&6)!+57#9%$+0!169-B1!53,$#!
%&#365#+0!+91$631+3+!1U16'121'7&-+0'R57#6&-+0!&6'1%#5L $+-HBoHRA 45 S RBHIDO6+3137$56915+!
U+5:$31:$+!17+16J!5%16156!%53HEB8+!&6'1956+$#2&3156! L $8!€6'15%16156!%5HS; $)!3#7+3!
+91569%&+$'1&6'1163$#6&-116L5#:&3156!3%#3 .11X6!3,$!%&+30!3,9$)!,&2%!($$6!#$&9,$'()!3,$!*MOP!
3,#57J,!L&9FBTE&9$!163$#& 93B! 3,$!955#'16&35HME&6&IP: $63![5&#'195::7619&3156+H0&6'!
S$9,619&-145::133%$$195::7619&3156+.!!'S,$)!,&2$!1%&#3191%&3BMO P $$316J40!&+!8%--1&+!
95::7619&3%'1813,!* MOP!+3&LL!&3!53,$#!(1#'1956+$#2&3156!:$$316J+.!1S,$)!, & 251 #$9$12$ & +3+!
56!:&R5#!6$8+@,$!)$&H#H6" #$%5#BKR6' IBMP’s documents. !

X63$#21$8HB&2$!+$2$#&-1+7II$+3156+!L5#13,$!($+3!8&)+!35!95::7619&3%$!818!8t3& 61" &3196+$)!
#$95::$6'$"  195::7619&3156+!&9#5++1I$5I#8&%,)!&6'-$2$-+1&6'1'121+15H$)!&-+5!+7II$+3$H 719A!
&6'1$&+)195::7619&3156+813,!-16A+!35!:5#$!3,5#57J116L.5#:&3156!&2&1-&({H1$!3,$'M&6&I$:$63!
[B&#':$:($#+19&6!+$#2$!&+!-1&1+56+0!&!L$8!163$#21$8$$+!:$63156$' 3,R5983156+!+,57-'1653!
#$-)156!3,$!M&6&I:$63![S&H:$:($H+ 1&-56P"$#+56&-!1&6'KIB!35!L&DH::7619&3156!8%#$!+$$6!& +!
1:9%5#3&630!169-7'16J!$6J&J$:$63!16!:$$31 BB 1956 L $#$69$&6'! 9&--16J!%$5%-$!'1#$UBEP, $#!
+7JJ$+3156+!169-7'BS(16&#HBG-&+3-0!6$8+-$33$#+0!&6'1+591&-1:$'1&.1f#1316J!:&3$#1&-135135!16!
%&#36$#!1%07(-19&3156-®88H7JI$+3$".11S,$!16$$'135!($!3&#I$3F 1-'16J!3,$!%&#36 549043, #57J,!
3&1-5#%195::7619&3156+!8&+!&9A658-$' I

Congress as an audience.!*!:5#$!+%$91L19!-16$!5L!b1$636J!8&+!L5--58%'135!76'$#+3&6'!,58!35!($+3!

95::7619&3%$!813,!456J#$++156&-!:$:($#+!&6'+3&LLS,$!+7JI$+3156+!169-7'$'13,$!6$$' L 5:8#3!

#$J7-8&#195::7619&3156+!35!(71-"1#$-&3156 +HABHIEAIHD L. $: ($#+!(&+$'156!95::133$$!

5. ($#+,1%.! IX6!3%#:+I5L!:$++&I$!19563$630!3,$#$! 1+11635#$+3!16! (1#'+!&+!16'19&35#+!&6'+5: 5! &#$!
Cl



(1#8839,$#+.1S,$)- 1A $++&I$+&(573IL76'16J!, 1+35#)0!-$2$#&I16JIL 76'+0!R5(19#$&31560!&6'!
o8H#36SH+, 1UMS: ($#+1-1ASI563 135121448811 1311 +§+311L168B3&LL!:$:($# J5&#V195::7619&3$+!
813,13,$:$:($#. !

Technical Committee Focus Group

X6!8"13156!35!3,$!A%$)! 16L5#: 863! HEBESSOR. L5907+ J#57943,13 #$4:$:($#+ 15L8,$!S$9,619&-!
45::133$$!88+1956'793%' 21&!13$-$%,5688! @$%3$:($#!;HO*6!8"131568-1:5: ($#!+$63!, S#IHS+%056+$+!
2181$:81-18,$1%7#%5+$I5L13,$1L597+ IH57TUBBEIZ3, $#!:5HSIL$$' (KOAILH5:13,5+$!34#&6+-&316J10P!
+91$69$!86'185#A16J1813,11:%-$:$635#6, $Ib7$+3156+!&+ASI5LISEI, 1%6&#31 RASEE86!($-58!16!
S&(-$F.!

S&(-$FKIN7$+3156+!&+A$'15L!S$9,619&-145::133$$!Q597+!1a#57%!56!*7'1$69$+!&6'185&-+

C. f,&3!5#J&61"&3156!'5!)57!185#A1813,1&6'116!8,&3!9&%&913)k!U/51)57!11:%-$:$63! (1#'1&6',&(13&
956+%$#2&3156!56!3,$!I#576'k!XL!+50!,58kV!

T58!,&2%$!)57!($$6!1625-2$'1813,1*MOP!&6'L5#!,58! -56IkK!

D. T58!,&2%!)57!+$$6!)57#15#J&61"&3156!5#!53,$#!5#IJ&61"&3156+!7+$*MOP!+91$69$!5#!53,$#
16L5#:&3156!35!16L5#:156!3,$!J#576'1956+$#2&3156!5#!:&6&I$:$63K!UL5#!8,&3!I'$91+156+0!1
L5#:&3+\355-+V

F. £)I'1"13,9)!7+$*MOP!+91$69%K !

<. f,&3!A$$%+!)57#b#1&61"&3156!5#!53,$#+!L#5:17+16J*MOP!+91$69$!35!&! J#$&3$#!$W3$63k

. 1,&313)%$+!5L116L5#:&3156!3,&3*MOP!1+1%-&6616J!35!%#5'79$!5#!1957-"1%#5'79$!16!3,$!L73
857-"1($!:5+3!7+$L7-k!

Z. f,&3IL5#:&3!5#18&)!5L!'$-12$#16J!3,$!16L5#:&3156!857-'1($!:5+3ISLL$I3 PAHL, 5! +,57-"113!
95:$!L#5:k !

l. 47##$63-)0!,58!'5)570!53,$#+!16!)57#!5#J&617&3156!8,5!1:%-$:$63!(1#'&6'!,&(13&3!956+$#28&
95::7619&3%0!&6'"U)57#!5#1&617&3156!5#!53,$#VI*MOPIM&6&IF:$6 3! [5&#": $: ($#+!
95::7619&3%k !

T58!957-'1+79,195::7619&3156+!&(573*"MOP! ($38$$6!S$9,!45::133$$0!M&6&JI$:$63![5&#'0!
&6'153,$#+!16!)57#!5#1&61"&3156!($!$6,&69%'k

CHNS3, $#195::$63+!1#$-$2&63!35!3,$!45::7619&3156+! @ 3#&3$J)k

Use of JV science.!S,$!%&#3191%&63+!16!3,$!L597+1I#57%!85#AS ILS#! &L S $#&-1&I$69)0!&!+3&3$!&I$6

7612$#+13)0186'1&!1=aN.!IS,$)!,&2$!($$6!1625-2$'1813,13;BMOP!161&12&#1$3)!5L19&%&9131$+IL#5:13,$!
S$9,619&-145::133$$!3511625-2$:$63156!+%$91L 1919%#5R$93+1&6' 85#A 16 IS AAUH63, 5L !
1625-2$:$631813,B,$I*MOP#&6J$'L#5:! 13+19569$%637&-1"&31BRIBIIR7+3!($I76625-2$:$633, 1+
)$&HNS, $) 17+BUSH! $-%6!153, $#+17 FEWOP!+91$69$!L 5#!,&(138&3!'$-NRBHI65-19)1IS,$) 1I&2$ISWE:%-$+!
5L$:9%-5) 16JOP+01$6985!9,55+$!8,$6\8,$#$!35!956'793!156 @, $@#576'1854#A1&6' 135!, $-%R7+31L)1&!
=$81f1--1L$I>$L 7I$0R+!8$--1&+1863191%&3%$' A85HAE 813 1965-1 &LASH+ !

*--1%8#3191%&63+!&J#$3$'"13,&3!3,$)IUS#153,$#+V!I7+$I0OP1+91$693$! ($9&7+$!13!1 1313767159156 9%!
116+ 7I($,16' 3,$1#$95::$6'&3156+.!S,$)! &"13156&--)!1$W%-&16%$'"3,&3!0P!+91$6983,$:%4¢&9A!7%!
'$91+156819&6!9563#1(73$!16!33HPB)!|&#$6&!8,$#$!3,$#$!&#$!956L - REB-EA"+!16!+$33 16041 5#131+.!

C



N6$!%0&#3191%&63!&-+5!&%%#$91&3$'13,&3!3,5!+91$8PH EGBRIDBE B16I$ f&H(-$#!SLL5#3+!
($6$L13!53,$#!1+%$91$+!&+18%--.!

Q57#13)%$+!I5L!(&##1$#+!35!7+16J!:5#$OPH8SH#$ED$63 1L 1$KIAISL!IL76'16J0!-&9 /A3 BLE0%55#!
163$#6&-195::7619&3156+0!&6&-+$!'19,535:1$+!($38$$65#$+3!3) UH&3!-$& ' 35!1#H+3& 691
1:%-$:$6316J!IL5#$+3!:&6&I$:$63.1"&#3191%&63+!5LL$#$'13,&3!3,$)!1 957 5HHIMOP!+91$69%7 3!
#$95J61"$'11313&A$+!131:$!&6'1#$+57#9$+!L5#!1&!1+91$69$!%#5R$93!35!($!95:%-$3%'".

Future information. S,$!L597+!J#57%!&-+5!&"#$++$'18,&313)%$HI6L5#:&31561857-'1($1:5+3! 7+$L 7-!
L5#1956+$#2&31B6$!1%68#31910KBRI&3$'B,&31131857-'1($12&-7&(-$IL5#*MOP!35!96#52 B&B'&#'+! L 5#!
+38&3$+13517+$3]1%51#82186!:56135#16J1%- 880+ 194:521'$1I71'&69$IL5#1:$3,5'+17+$'1 161 (#$$' 16 J! (1#'!

+7H2$) HIXBEHB-+5+7JI$+3$'13,&BHS$'16I[ 1#'1@ TH2SRI&($! 7+$'! 3513#&IAIYHE IS ++!358&H# +135&+
L5#13,$!1:965#3&631#$8&+56!3,83113!+,58+!3,$!1:%&93!5L I AFHFEHK3!8&+1653$'13,&31*MOP!, $-%6!88&+!
6$$'$'135!169#$&HBoordination in partners’95::7619&3156+!135!3,$%7(-19!S5!:&A$!95::7619&3156+!
5#SISLLS9312$0!&6!5%%5#37613)!18&+1+$$6!L5#!3,$1*MOP 336 1B & ++&I$-8, S *MOPI%6&#36$#+
J12$!35!8J$691Hvell. Additionally, the JV’s 1625-2$:$6316!9,&6J16J!3,$1%$#+%$9312$!L#5:1&!16$$'IL5#!
)576JIL5#$+3!35!3,$!16$$ 1L5#1&!)6&: 191L5#$+31-86'+9&%$!813,1:&6)1+38 IS+ UBHHEGI5::$6'S I

|

"&#3191%&B3+BLLSHS'1+7I$+3156+L5#13,$IL5#:&3!5LIOP1+91$69%$!3,&31957-'1($1:5+3! 7+$L7-116!3,$!
L7374#$01 1696 1:54$!:&3$H#1&+1-1AS!I3,$1)576JIL5HS+3\S&H-)1+799$++156&- 1L 5#$+31:&3$#18-+01&!8H(+17
813,[M"I-13$#&3TH$!&6' TBEY63, 1+91 $69FIBE1-1&-$#3+18,$6!6$8! 16 L 5#:&31561."$'135!8$(+13$0!&6'!
0%5+316J!56-166L5#:83156!&(5T8ther people’s research in thel#$J158!S,$)!19-&#11.1$'13,57J,!3,&3!3,$!
L5#:&3!+,57-1($'$3$#:16$'()!8,19,1&7'1$69$!3,$)!8$#$! 7+16J1131L5#!

Relationship between implementers and the JV. S, $!L597+I#57%&-+5!$W%-5#$8! #$+%56'$63+
&6'153,$#+11@,$145#J&617&3156!8,5!1:%-$:$63!(1#"8!,&(13&3!956+$#2&3156!95::7619& B4 3,!3,$1#
*MOPIM&6&JI$:$63![5&#:$:($#+ Nla$6$#&--)0!3,$195::7619&3156+!813,!3,$1#!*MOPIM&6&I$:$63!
[S5&#'1:$:($#+!  8$#$!3,57J,3135!($1%5+13129,5)!3&A$!%-&9$! &BEE&-:$$316J4&6" 13,#57J,1$:&1- .!!
S,$! S$9,619&-145::133$$/&-+#$-&)+116L5#:&31565:!3,$IM&6&I$:$63![ 5&#'35!3,$: 0!&6'156$!
%$#+56!+& B+, $!,&'1&33$6'$'1[5&#'1:$$316J+ !

@5:$!1'$&+18$#$1&-+5I5LLS#S'IL5#!,5813511:96#52$195:: 761983156+ ($38$$6!3,$![5&#0!+3&LLOI&6"
S$9,619&-145::133$$.11f,1-$! 3,$!95::7619&3156+18$#%$!3,57J,3!35!($1%5+1312$0!3,$!&(1-13)!5LL:54$!
95::7619&3156+135!L 7#3,$#1$6,869$!3,$1#$-&3156+,1%!5L1&+%6$93+!5L13,$!OP!8&+ &OABESS IS !
#$+9656'$63!L$-3!3,&3!956316716J!358 &2 #I&61/$'1:$$316J4857-'1($!1&! I#$&3!, $-%4!S,$ !
#+956'$63!18$-95:$':  SHSIL#SH7$63195::7619&3156+!($38$$6!:$$316 FHL6IBS(168#486']
956L$#$69$19818, $I'$+1#$IL5#!: 54#$195::7619831561&-+51169-7'$'13,$!5%%54#37613)135! 82$! &#)!
HSYEHBHS:1:$$316J+35!+,&#$1813,1+3&LL1&6'1351: & A$! 161 5#:&3R5AIP!899++1PHRI$:&1-1&6'13,$
8%( .!

*6176$W%$93%'13,$:$!1&#5+SIL#5:13,$IL597+1I#57%!"'1+97 I BFRH %5356 31 &-1#5-$!5L 13, $!98%589 6 & 3B
partners’!%7(-19!$79&31565,$!%&#3191%&63+! L $! IEBBBL-1%7(-19!$'79&3156!1+16$$'$'135!(71-'!
+7%%5#3!L58H5#2&3156!1613188625+&3!3,$*MOPI57-'1$6,&69%$!+79,195::7619&3156+!()!&1'16J!
%&#36$#+!16!18#3197-&316J!&!17613%": $++ZBWEH63&-19569$%3+!3,&316$$'135!($!1%#5:53$f13,!



'1LL$#$63!5#I&617&3156+!171216J!3,$!+&:$!:$++8F5F0! 4851 6L 54889, lother’s!85#A0B-%43,$!%7 (- 19!
&(+5#(13,$!:$++&I$0!&6'1169#$&+$1%07(-19!3#7+31&(573!%5-13191"$' 1541956 3#52$#+1&-1 1 ++7$+.

X6!+7::&#)0!3,$ 1%&#3191%B63$! I$6$#&--)!,&%%)!813,*MOP!95::7619&3156+!&6'1857-'18$-95:$!
:5#$1+91$69$!16L5#:&3156!35!+, 845 18$-&+:5#$! 163$#6&-195::7619&31564$38$$6! L &9$3+!5L!3,$!0P
M5+3!1:%5#3&63HWOP!+91$631L.19!16L5#:&3156! 1+ 7+$L7-1($9&7+$!13!1+!956+1'$#$'1+576'1 &6'176(1 &+
f,1-$!3,$!1%8&#3191%&63+!957-'1&-8&) HIB#$!L76'16J 1&6'131:$ 135!: &AS! I#$&3$#! 7+$!I5LI*MOP!+91H69%
3,$)!14+31--1,&2%!: &SI I#$&3+3#1'$+!7+16JIOPI16L5#:&3156!L5#!1956+$82R 83586 B16I$'f&H#(-$#!
956+$#28&3156!#$+7-3+IL#5:13,$![M"1&6'185#A+,5%+!&#$!&! I#$&3I+799%++!+35#)151US,3+13)%$.
%&#3191%&63 HEHESS'IL5#!3,$*MOP!35!,$-%!3,$:1955#'16&33!$1#95::7619&3156+.!

Workshop

*1+$956'I85#A+ 5%18&+1956'793$'1161*7J7+31;HD)-$'1()1*+,-$) /&) $#1813,13,$*MOP!
45::7619&3156+!5#A16J1a#57%.1S,$145:: 761983156+ !f5#A1611a#57%!169-7'$' IM&6&8.I$:$63![58#']

S (SHH/&2 11,138, 7#+3IUP1#J1618&!/$%8&#3:$63!5L1a&:$!&6'1X6-&6'1Q1+,$#1$+01*MOP![5&#'14,&1#V0!
4-)'$!S,5:%+56!U].@.!Q5#$+3!@$#219$V0! @, $##)M5#I&6!U]. @.1Q1+,1d!f1-- 1L $! @ $#219$V0!&6'1S, 5:8+!
M166$)!IUS,$!=&37#$!456+$#2869)V!&+!8$--1&+!S5"1Q$&H#$#! U*MOP! @91$69$XBEALGIR33141:131-$!

U*MOP!45::7619&3156+!@%$91&-1+3V0!&6'/57JIM1--$#U"@]V.
I

S,$1%7#%5+3$5L!13,1+!:$$316J! B $21$8!3,$1#$+7-3+!5L13,$!163$#21$8+0!&#3197-&3$!95::7619&3156+!
5(R$9312%+!35!+$#2%!&+!3,$!L576'&3156!L5#!:$++&J$+0!'1+ P18 R 3156+!355-+!181--1($!19#$& BS'
&6'I'$3%#:16$ 1,58!195::7619&3156+!$LL5#3+!81--($!$2&-7&3$"13156&--)0!3,$!85#A16J!I#57%! ($I&6!
35!%#15#131"$!95::7619&3156+!$LL5#3+!&6'1$6+7#3!&'$b7&3$198%&913).



Communications Campaigns!

Goals

&3+1-7(8%@-*/80

C. M&6&IS@AHS&3IP\H#S+35#50!1&6'1956+$#2$!)576IL5#$+3!&6'153,$#!1$&#-)!1+799$++156&-!,&(13&3+!L5
855'959A1&6'1J5-'$6 B16J$'18&H#(-$#!16!%#15#13)!&HS&+

. M&6&JIP!&6'1956+3#2P!: &I7HPIL5#I+3!,&(13&3IL5#!19S#7-$&6!8&H#(-$#!&6'1855'13,#7+,116!1%#15#13)!
EHPEI+

D. >$+35#3!&6'1956+3#241),!$-$2&3156!+)+3$:+IL5#! (1#'+116!%#15#13)!&#$&+0!169-7'16J1#$-$&+$!5L
+00#7 IR 1%

F. >$+35#3!&6'1956+3#2%!5%%$6!%16$!95::76131$+!L5#!(1#'+!116!%#15#13) ! &#$&+C

%

"(*.8%@-*/8 %
<. ]31-1"$!&6'-$&"1&++$++:$63+!5L!-&6'+O&BHB-19,&6 5! 35! 161 5#:1956+$#2&3156!'$+1J6

. 455#'16&3%!'&3&!&6'116L5#:&3156!+,&#16J!3,#57J,'&!956+$#2&3156!3#&9A16J!+)+3$:!1&6'153,$#!
L5#:&3+

Z. 1$+1J6!&6'1:%-$:$63!955#'16&3%' (1#':56135#16J!35!&++$++!,&(13&3!'$-12$#)

l. @3#$6J3,$6!3,5!'05163!P$637#$!%&#36S#+,1%!L5#!(1#'1956+$#2&3156!813,16!3, PHRJAEEPTY &+3
@3&3%+0!&6'163$#6&3156&--)
"#5:538!+7%%5#3!IL5#!+3&330!L$'$#&-0!&6'=aN!%#5I#&:+!3,&3!$6 &(-$! (1#'1956+$#2&3156!16!3,$!
#$J156

CHY6+7#3!&'$b7&3$'19&%&913)!$W1+3+!IL5#!(1#'1956+$#2&3156!16!3,$!#$J156!()!-$2$#&I16J'$W1+3:
#$+57#9$+1&6'1%7#+716J16$SBHHHOH

CCX633J#&3%!813,'666#'&6'-&6'+9&%F-9&-$!956+$#2&3156!16131&312$+!16!3,$1#$J156

C;. Y:%-5)1+3#&3%$J19!95::7619&3156+!35!95::7619&3$!$LL$9312%-)!813,!3&#I$3!&7'1$695+!6 595 ++&+
$6J&IPIL5#!(1#'1956+$#2&3156.

Audiences

*7'1$69$+!L5#M OP!95::7619&3156+!&#$!'$L16$'1&+!3,5+$!818)!-7$695L$#!3,$88$-28I5&-+!L5#!
95::7619&3156+.1'Y&9,!5L!3,$L5#3B-$2%Eaudiences is described as “strongly influential0 “influential®

and “moderately influential” for each goal (S&(-H<L5#!57395:$+1J5&!&6"! S&(-$! IL5#!:$&6+!I5&W.1X3!
+,57-'1($!653%$""3,&3!3,1+!1+!&!#57J,0!b7&-13&312$!"$+1J6&3156.!!4$#3&16!5#)&61"&3156+!813,16!&6!&7
JH57%!5#19$#3&16!16'121'7 &-+!:&)128&#)1 I#$&3-)!116!16L-7$69%.!!S,$!%7#%5+$!5L!3,$1#57J,!:$3#19!1+!35,
%#15#131/5%6351.195::7619&3156+!$LL5#3+.

Cl



S&(-F<K!/$I#$SI5LI16L-7$69$!5L!&7'1$69%+!L5#!*MOP!95::7619&RAFEIS: $! I5& -+

Audiences

a5&-IC.IM&6&I$019#$&3\HS
&6'1956+$#2$1)576JIL5#$+31&
53,$#!Y @T!L5#!855'959A1&6
J5-'$6 B16J%$'18&#(-$#!116!
%#15#13)I18ASE+

a5&-!;.IM&6&J$!&6'!
956+$#2$!:&37#$!L5#4
,&(13&3IL5#19%#7-$&
8&#(-$#1&6'1855'!
3,#7+,116!%#15#13)!&4

a5&-!D.!>$+35#$!&6'!
956+%$#2%$!,1J,!$-$2&315¢€
+)+3$:+IL5#1(1#'+1161%#15
&#$&+0!169-7'16J'#$-$&+
+0%0#7IRH

ab&-IF.1>$+35#%!&6'!
956+%$#2%$!5%%$6!%0169$!
95::76131$+!L5#!(1#'+!116

%#15#13)| &H#AS&+

*MOPIM&6&J$:$63![5&+#' !
*MOP!S$9,619&-145::1133%4
*21&6!j658-$'I$!*--1&69$!

*++59.15LIOPIM6J3I[5&¥'

[1#'1456+$#2&3156!*--1&69%

[1#'1X6131&312$! @9 B W33+ !

[576'&#)IOP+il+3&LLIdI%&#36$H+

4* @ >XCAS63H&-1* %%+ @%o# 79$!>$+35#&3156!X61
U&6'153,$#!1&%%#5%#1&3$!+3&3$+V

ASHT-$&BI&H(-$HITSHAL6 a#5 7%
456+$#2&3156!Q76'
Y621#56:$63&-1+3+18, 51845 &BSES+3!:&68$:$63
Q1#8$&#616J1=$385HA

Q-)8&)!457691

Q5#$+3$#+01$95-5]1+3+1573+1'$1S$9,619&-145+13] ! | |
Q576'&3156@=QfQ!&6'153,$#+ ! |

a5-'$6 B16J%$'f&#(-$#!f5#A16J!1a#57% !

e&6'+9&%%$!456+$#28&3156!1455%$#&312%+

M5763&16![1#'8&39!

=&3156&-!"&#@$#219%

=4*@X

=$1J,(5#16J!0PH

=aN+! &7'7(56 !

=aN+! G45#6%$--le&(I5LIN#613,5-5J)

=aN+! Ge&6'13#7+3+\eS*\-&6'1956+$#2&691$+
=aN+! GS=4!

=aN+! GFMX0!=fSQ0!>a@'!UJ&:$!'=aN+V!




Audiences

a5&-IC.IM&68J$019#$& 35S
&6'1956+$#2$1)576JIL5#$+31&
53,$#!Y @T!L5#!855'9059A1&6
J5-'$6 B16J$'18&H(-$#116!
%#15413)I18ASE+

a5&-!;.IM&6&J$!&6'!
956+$#2$!:&37#$!L5#4
,&(13&3IL5#19%#7-$&
8&#(-$#!&6'1855'!
3,#7+,116!%#15#13)!&4

ab&-!D.!1>$+35#3$!&6'!
956+$#2%$!,1J,!$-$2&315¢€
+)+38:+IL5#! (1#'+1161%#15
E&#$&+0!169-7'16J1#$-$&+
+%HT7IRH

a5&-IF.1>$+35#$1&6'!
956+$#2$15%$6!%169]
95::76131$+L5#I(1#+116

%#15#13)I&ASE+

=aN+! G~ $#19&6![1#'1456+$#2&69)

=56 G1#\-&6'+9&%$!16131&3 CAFHH&NS&AS![&)!
>$+35#&3156!X6131&312%

=56 G1#\-&6'+9&%$!16131&3 CrH4!!

=56 G1#\-&6'+9&%$!16131&3 C&HBE.3$!I#$$6!
16L#&+3#7937#$

=56 G1#'\-&6'+9&%%$!16131&3RB%&-&9,1&6!
>$J156&-145::1++150

=56 G1#\-&6'+9&%$!16131&3CFHHH,! T&(13&3!
"&H#36$#H+, 1%+

:>4@

|@Q@0!="@!M56135#16BAL635#)

N@MB*%%&-&9,1&6!>$J156&-I>$L5#$+3&3156! X6

N3, $#!1(1#1:56135#16J116131&31BHIXQ0!@Y"XQO!
=YA[MO!|@Qf@'>$L 7I$+!M56135#16J1d!IX62$6354)(

"5-19)G&AS#+U456I#$++0INM[V

"#12&3%$!45#%5#&3156+!U:1616J0!31:($#V!

"#128&3%!-&6'586$#+

@3&3%!&IS69BRBHS+3#)0!f1-'-1L$0!"&#A+0!>$9-&:§

|@!*#:)145#%+I5L1Y6J16$$#+

|@Q@@3&3$\"#12&3$0!=Q

|@Qf@!GY95-5J19&-! @$#21 9%+

|@Qf@'G=&3156&-!-$&'$tt+

1@Qf@!G=$53#5%19&-IM1J#&35#)![1#1+93

1@Qf@!G'&#36$#+!L5#1Q1+,!&6'f1-"-1L$

|@Qf@!G=&3156&-!f1--1L$!>$L 7I6+

|@a@

Key = - h!+3#56J-)!16L-7$631&-

!
-h!16L—7$631&— 1l

h1:5'$#8&3$-)!16L-7$6318&- I:Ih!65!16L—7$69!



S&(-9_KUI/$I#SSISLI16L-7$69$!5L!&7'1$69$+!L5#!*MOP!95:: 7619 &R BBMHH | I5&-+

Audiences

ab&-I<.!
131-17$1&6'!
-$&'!
&++$++:$563
+I5L!
-&6'+98%%
-$2%-!1
9,&6J%!35!
16L5#:19565
+$#28&315¢€
'$+1J6!

a5&-! | a5&-17.!
455#1683$| /$+1J6186'!
'€381&6" | 1:%-$:$63!
16L5#:&315( 955#'16&3%'
+,&#16J! (141
3,#57J,1&! | :56135#16J!
956+$#2831 351&++$+4
613#&9A16] &(13&3!
+H)+3$:186' | '$-128#)
53,$#!
L5#:&3+

@3#93,$6!3,9!

%&#36%#+,1%!1)

#$J15601Y&+3$
1613$'1@3&3%+

*MOPIM&6&J$:$63![5&+#' !

*MOP!S$9,619&-145::133%4

*21&6!)658-$'I$!*--1&69$ !

a5&-Il.!
05163!P$637#y
(11

956+$#2&3156)
813,16!3,$!

&6'1163$B
6&3156&-+)

*++59.15LIOPIM6J3I[5&¥'

[1#'1456+$#2&3156!*--1&69%

a5&-1'.!
"#5:53$!
+7%%5#3ILY
+3&3$01L$'$#
&6''=aN!
VoHBIHE: +]
3,&3!1$6&(-$!
(a#!
956+$#28&311
1613,$14#$J15¢

a5&-ICH.!
Y6+7#3$!
&'$h7&3%!
9&%&B)!$W1+4
L5#!(1#'19565
+$#2&3156!1
3,$1#$J156!()!
-$2%$#8&J16J!
$W1+316J!
#$+57#9%+1&6
% 7#+716J!6%4
#S+57#9%+

a5&-ICC.I!
X63$J#&3%$!81]
656@1#186'!
-&6'+98%6S
+9&-$1956
+$#2&3156!
16131&312%+
3,$14$J156

ab&-C;.!
Y:%-5)!
+3#&3$J19!
95::76 G
19&3156+!35
95::7619& 3$!
$LL$9312%-)!81
3&#J%$3!
&7'1$69%+!
6$9$++8&#)!135
$6J&JIBIL5#!(14
956+$#2&315

[1#'1 X6131&312%$!@91$69$!45::183%5$+

[576'&#)!OP+i!+3&LL!d!%&#36$#+

4*@>XCAS63#HE&-1*%%+! @%o# 79$!>$+35#&3156!X61314
53,5#!1&%%#5%#1&3$!43&3$+V

4$HT-$&6!T&H(-$#!5#AL16I1a#57%

456+$#28&3156!Q76'

Y621#56:$63&-1+818!&#3$!&63E®5#$+3!:&6&I5:$63

Q1#$!e$&#616J1=$385#A

Q-)8&)1457691

Q5#$+3%#+01$95-5J1+3+1573+1'$!S$9,619&-1451133%4

Q576'&3156@=QfQ!&6'153,$#+ !

a5-'$6 B16J%'1f&#(-$#!f5#A16J!a#57% !

e&6'+9&%H56+$#2&3156!455%$#&312%+

M5763&16![1#'8&39!

=&3156&-!"&#Al@$#R219%

=4*@X

=$1J,(5#16J!0PH+




ab&-I<.! ab&-! ! ab&-1Z.!
131-1"$!&6'l| 455#'16&3%| /$+1J6!&6'!
-$&'! '&38&186'" | 1:%-$:$63!
&++$++:$63 16L5#:&315( 955#'16&3%'
+I5L! +,&#16J! (a#1
-&6'+9&%S| 3,#57J,!&! | :56135#16J!
-$2%-!1 956+$#2&31 35!&++$++
9,&6J%!35!| 6!3#&9A16] ,&(13&3!
16L5#:19563 +)+3$:1&6' | '$-12$#)
+$#2&315€ 53,5#!
'$+1J6! L5#:&3+
Audiences
=aN+! &7'7(56 !

=aN+! GA5#6$--le&(I5LIN#613,5-5J)

=aN+! Ge&6'13#7+3+\eS*\-&6'1956+$#2&691$+

=aN+!GS=4

=aN+! GFMX0!=fSQO!>a@!UJ&:$!=aN+V!

=aN+! G+ $#19&6![1#1456+$#28&69)

=56 G1#\-&6'+9&%$!16131&3 CAFB+&NSE&AS![&)!
>$+35#&3156!X6131&312%

=56 G1#\-&6'+9&%$!16131&3 C2EA!!

=56 G1#\-&6'+9&%$16131&313E3B&3$! I#$$6!
16L#8&+3#7937#$

a5&-!1.!
@3#98,$6!3,$!
051631P$637#y
%&#36%$#+,1%!1]
(1#'
956+$#2&3156/
813,16!3,$!
#$J1560!Y&+3$
1613$'1@3&3%+
&6'1163%6
6&3156&-+)

a5&-1'.!
"4#5:53$!
+7%%5#3ILY
+3&3$01L$'$#
&6'I=aN!
VoHBIHE +]
3,&3!1$6&(-$!
(a#!
956+$#2&314

a5&-ICH.!
Y6+74$!
&'$b7833!
98%68&IB)I$W1+4
L5#!(1#1956
+$#283156!1
3,$1#$J1561()!
-$2$#8J16J!
$W1+316J!

16!3,$!#$J15¢ #$+57#9%+!&6
Y% 7#+716J16%¢

#$+57#9%+

a5&-ICC.I!
X63$J#&3%$!81]
656@1#186'!
-&6'+98%6S
+9&-$1956
+$#2&3156!
16131&312%+
3,$14$J156

ab&-C;.!
Y:%-5)!
+3#&3$J19!
95::76 G
19&3156+!35
95::7619& 3$!
$LL$9312%-)!81
3&#J%$3!
&7'1$69%+!
6$9$++8&#)!135
$6J&JIB!IL5#!(14
956+$#2&315

=56 G1#'\-&6'+9&%%$!16131&3R%%0&-&9,1&6!>$J156&
45::1++156 !

=56 @1#\-&6'+9&%$!16131 &3 CFHHH, ! T&(13&3!
"&H#36$#H+, 1%+

=>4@

N@MB*%%&-&9,1&6!>$J156&-I>$L5#$+3XB81836K312%

N3,$#!(1#1:56135#16J116131&31BHIXQ0!@Y"XQO!
=Y4[MO!|@Qf@'>$L7I$+M56135#16!d!X62$635#)0!
|@Q@0!="@'M56135#16J!d!X62$635#)

"5-19)G&AS#+IU456I#$++0INM[V

"#12&3%$!45#%5#&3156+!U:1616J0!31:($#V!

"#12&3$86'586%$#+!

@3&3%!&JIS69BRBHS+3#)0!f1--1L$0!"&#A+0!>$9-&:&31

@ !*#:)145#%+I5L1Y6I16$$#+

Cl



Audiences

|@Q@@3&3$\"#12&3$0!=Q

|@Qf@!GY95-5]19&- ! @$#219%+

ab&-I<.!
131-1"$!&6'!
-$&'!
&++$++:$563
+I15L!
-&6'+9&%$
-$2%-!
9,&6J%$!35!
16L5#:1956G
+$#2&315€
'$+1J6!

a5&! !
455#168&3$
'€381&6'!
16L5#:&315
+&#16J!
3.#57J,1&!
956+$#2&31
613#&IA16.
+)+3$:1&6'!
53,$#!
L5#:&3+

ab&-1Z.!
/$+1J6!&6'!
1:%-$:$63!
955#'16&3%'
(!
:56135#16J!
35!&++$++
,&(13&3!
'$-12%#)

]@Qf@!G=&3156&-!-$& 'S+

|@Qf@!G=$53#5%19&-IM1I#&35#)¥93 |

|@Qf@!C'&#36$#+!L5#IQ1+,1&6'If1--1L$

|@Qf@!G=&3156&-!f1-'-1L$!>$L7I%+

|@a@

-

hl+3#56J-)!
16L-7$6318&: !

- h116L-7$631¢ !

a5&-Il.!
@3#98,$6!3,$!
05163!P$637#
%&#36%#+,1%!1
(1#1
956+$#2&3156
813,16!3,$!
#$J1560!Y&+3$
1613$'1@3&3%+
&6'1163$%
68&3156&-+)

ab&-!I'.!
"#5:53%!
+7%%5#3!L"
+3&330IL$'$#
&6'!=aN!
Q%o#H5IHE&: +!
3,&3!$6&(-$!
(a#!
956+$#2&3115

16!3,$!1#$J19¢ #$+57#9%+!&6

a5&-ICH.!
Y6+74$!
&'$h7833!
9896&1B)I$W 1+
L5#!(1#1956
+$#283156!1
3,$1#$J1561()!
-$2$#8J16J!
$W1+316J!

Y% 7#+716J16%¢
#$+57#9%+

a5&-ICC.I!
X63$J#&3%$!81]
656@1#186'!
-&6'+98%6S
+9&-$1956
+$#2&3156!
16131&312%+
3,$14$J156

ab5&-!C;.!
Y:%-5)!
+3#&3%$J19!
95::76 G
19&3156+!35
95::7619& 39!
$LL$9312%-)!81
3&#J%$3!
&7'1$69%+!
6$9$++8#)!35
$6J&JIB!IL5#!(14
956+$#2&315

I
h!:5'$#&3%-)!
16L-7$631&- !

h!65!16L-7$84



Communications Objectives & Messages

*195::7619&3156+!5(R$9312%!3&A$+!3,$!(#BBI ORIS&-+H$-$93$'IL5#195::7619&3156&6'! #$-&3$+!3,$:!
35!&!+$J:$63!5L1&7'1$69%$+0:&A1BS: |@M*>S.II@M*>S!1+1&6!&9#56):IL5#!86$2$-5%$'15(R$9312$+!
3,&31&#$!@%$91L191U&"#$++18,50!8,&30!8,$#$VOIM$&+7#&(-$IU& "#$++18,$60!,58!:&6)V0!*9,1$2&(-$!
U+5:$3,16J!3,$¥M OP!9&6!'5V0!>$&-1+319!1U%5++1(-$!813,!3,$!#$+57WDPPB $10/&6'1S1:$-) IU35!($!
&M5:%-1+,$'1813,16!3,$!+%$91L1$'131:8M31:&3%-)0!3,$!:&16!95::7619&3156+!5(R$9312$+!&#$!
($,&215#&--)1#$-&3%$'01J12$6!3,&3!&6!& 7' 166 R 16J116!&!19$#3&16!8&)!81--1&--58!L5#!3,$!
&995:%-1+,:$63!5L!3,$!1J5&1T58$2$#0!13!:&)!653!($!%5++1(-$!35!9,&6I$!&di&nce’s behavior before
L1#+31&"#$++18B1#A658-$'J$0!&33137'$+0!&6'+A1--+.11Y&9,I5L!3,$+$!1957-"1+$#2$ &+ (&H##1$#+111.1653!
+7LL191$63-)!'$2$-5%$'1BIB+%0$9 1 L($NK:215#&-15(R$9312$.11Y'79&3156!&6'195::7619&3156+!&#$!5L 356!
3,57J3,315L!&+!L5--5816I83&1#9&+$!5L1% &H$#,586!16!Q1I7#$!;0!($-98Q1#+30!&8&H#$6$++!:7+3!($!
#&1+$'TUAG58-$'J$!9,&6I$V0!3,$6!9569%$#6!169#$&+$'1U&33137'$!19,&6I$V0!3,$6!&%%#5%#1&3$!&(1-131
'$2$-5%$'1U+A1--19,&6I$VO!L5#!7-31:&3%$-)!&93156!U($,&21 5# 166UV &!+1:%11':5'S- I5L!
($,&215#19,&6J$3,&3!1+!$LL$931 2B 1BiA16J!3,#57J,95::7619&3156+!1%-&6616J.!

QLI7#$!1Y'79&3156!&6'95::7619&3156+H&!+3&BHB$%!%#59$++!-$&'16J!35!($,&215#!9,86I$.

hehavior change

action
skill change

ability

attitude change

concern

knowledge change

dvareness
!

Making objectives measurable.!*--15L!3,$+$!5(R$9312$+!9&6!($!: &' $E+7#&(-HUI7##$63-)!:5+31&#3!
listed generically as “increase the percentage of...”)!()!%#521'16J!+%$91L.19!%$#9$63&J$+!35!3&#I$3!L5#!$!
5L!3,$!A658-$'J$0!&33137'$+0!+A1--+0!5#!($,& BIS#FH(R$I312$+!+$#2$!&+!3,$!L576'&3156!L5#!&6!
$2&-7&3156!L5--5318,$!1:%-$:$63&3156!5L!3,$!95::7619&3156+!19&:%&1J6!35!'$3$#:16$!8,$3,$#!3,$!
5(R$9312$+!, & 25! ($$6!4589,4.!

S5I'51+5116!&!8&)!3,&3!81--1($!&9,1$2&(-$!&6'#$&- DHELHH-16$!: $&+ 7#$+!&#$16$9$++8&#).11*7'1$69$!
&#$++:$63+!13,#57J1+7#23)+!5#1163$#21$857-'1($!956'793$'1813,!3,$!&7'1$69$!35!'$3$#:16$!3,$!
O7##$631%$#9$63&I$!5L!3,$!&7'1$69%$!I#57%!813,!3,$!J12$6!A658-$'J$0!&33137'$+0!+A1--+0!5#!($,&215;
S,$60!3,$!&%%#5%#1&3$!I5&-IL5#!&!%$#9$63&I$!35!16L-7$69$!813,1&!195::7619&3156+!9&:%&1J6!957-
'$3%$#:16 $'.!! Remember, it will be challenging to get all of the audience all the way up the “stairs” so be
#$&-1+319.11e1A3$-)!3,$167:($#!I5L!&7'1$69%!:$:($#+!1813,1&!J12$6!A658-3R $9312$!:481--1($!,1J,$+3!

H



L5--58%$'()!&33137'$+0!+A1--+0!&6'13,$6!($,&215#.!1H&B!16!956'79316J!&6!&7'1$69$! & ++$++:$630!&!
#8&6'5:1+&:%-$!L#5:13,$1&7'1$69$!957-'|($!+$-$93$'11L113!1+!&!-&#I$!& 7' 1$69$!U$.J.0!%#12&3$!-&6'586 $#+
X3114#3#56J-&'21+&(-$!3F$3&16!3,$!+$#219$&!5691&-1+91$631+3!35!'$3$#:16$!3,$! & %0%#5%# 18RS +&: %
+9,$:$1&6'1+7#2$)!'$+1J6!&6'11:%-$:$63&3156!:$3,5 '+135!$6+7#$!3,&3!3,$!#$+7-3HEBEBH&-1"&(-$!35!
3,$IL7--1%5%7-&315H$!A658-$'J$0!&33137'$+0!+A1--+0!&6'($,&215#&-15(R$9312$+!IL5#1I#57%+!5L & 7'1$
L5#!1$&9,1J5&-1&#$!-1+3$'1($-58!16!S& $!



S&(-HZIN(R$9312$+!()!&7'1$69$!+$J:$63+!L5#!$&9, 5138 2$I5&-+!LSHIOP!95::7619&3156+!SLL5#3+.

Goal 1. Manage, create/restore, and conserve young forest and other early successional habitats for woodcock and golden-winged warbler in priority
areas.

,G]@Q@ @3, $![M"+1&#$!(&+$'156!3,5!($+3! @5--5816J!I[M"+!81--1,$-%!7+!($! GL5--58!3,$!1968+9#1%3156!16!] C.C!*'5%3!&6'!
d=> 4@ &28&1-&(-$!+91$65%.! 5#$!1+3#&3%5J19!16!57#L5#5+3! [M" ! 1695#%5#&3$![M"ik.
I ) G3,$![M"+19&6!J71'$!L5#$+3! :&6&J%:$63. ! (@95::7619&3%!3,$!
CG@3&3%'&J$691%+! :8&6&J%:$63!35!($6$L13+%$91L.19! @L5--5816J![M"+!81--1:&W1:1"$! 1:%5#3&69%!5L!&'5%316J!3,
UQS#$+3#)0!f1--1L$0| +%$91$+!&+!8%--1&+!1&"13156&-181+'-  ($6$L13+!35!%#15#13)!+%$91$+!1| [M". !
| "&#A+0!>$9-&:&3196\ G3,$![M"+!19&6!171'$!:&6&I%$:$63!56! 5L1956+%$#2&3156!&93156.
L _ :7-31%-$1+%&31&-1&6'135:9%5#&-1+9& GL5--5816J!3,$+$![M"+!81--1L&91-13
Gﬂg:ﬁ%ﬂjﬁ S\f ! @3, $![M"+1&#S!'$+1I6$' I L5#!L5#S+3! L5#$+319%#311L.1983156.!

I ’ e :&6&IBH+&6'ILE#!1:%-$:$63&3156. | GL5--5816J![M"+!9&6!,$-%!16983 $!
G*MOP!S$9,619&-! 3#&1616J!5%%5#3761315+!1&#5!&28& 3,$!-1A%-1,55'15L!L.16'16J!L76'16J!
45::133%$ ! 56!,58!35!7+%$!3,$![M"+. ! L5#!L5#%+3!:&6&J%$:$63!56!57#!

! -&6'+.!

Gfollowing the BMP won't require
$W3$6+12$!9,&6J$+!16!3,$!&9312]
we're already doing.!

G8%!,&2%!3,$!+A1--+1#$b71#$'135!
accomplish what’s called for in the

[M"+. |
|
OY621#56:$63&-1+3+ | G&9312$!:8681%:$63!1+1&!6$39%++13)!| GRIZ12$!L54#$+31:&6&I$:$6319&6!($] G81--16J135!95--& (5#&3$I&6'! | C.;1*09$%3IL5#$+3!
8,518#$I&63E5HS+3! |  $6+7#16J13, $#$!1+1$65707&-13)! A$)!351956+$#2&31560!1L1956'793 95:%6#5:1+$!813,128#157+! :&6&J$:$63!8,$6!
| 1868J$:363 | &6'\5#1b7&6313)I5L1,&(13&3IL5#! 16!8%%#5%#1 &3S IBHS&+. +38&A$,5-'$#+1351L16'13,$! 1618%%#5%#1&3$!
@OI@IYo5-50108 | BLILE (&9312$IL5#$+31:8&68)%:$6319&6!($]  &%%H5%6H#183BI&HS&+IL5HI SHP& .
@S#21954 " | G&9312$IL5#$+31:8681$:$6311+!&-35#  &995:%-1+,$813,16$J-1J1(-$! :&68&J$:$63. ! !
3,$IL5#$+31+3#79374#$1&6'13#$$186' | $621#56:$638-11:%6893. G$+0#1($!($6$L13+!5L1893125
%-&631+%$915+!3,&31&H#SI9#$+$63! GLI312$IL5#$+31:86&I$:$631986!($!  L5#$+31:&6&I$:$631L5#13,$11
($33$#1:$$3!,8(138316$$'+. &995:%-1+,$'1813,5731:79,! 956+$#283156!J5&+.
G+2$91$+15L!,1J,1956+$#283156!6%%| #$B7#I$I&--5983156!L#5:1&I$691] GB5HAI3 #57J,13,$!
Uaff<0!">FOMINVI#Sb71#$! X6!L&I30IL5#$+3!:868I$:$6313,&3|  +38AS$,5-'$HIVHEI$++I14#&3,$1
&(13&38I$#$!3 $HSI1+8O312$IL5HS| #$+7-3+116!31:($#+&-$+1)1$-+1L7  3,86!-131J833.
:&68&J$:$63135194$83$!Y @IT. 3,&31J513588#'+1&"13156&-!,&(13&] !

@O7##$63!L5#$+31956'13156+!&#$! 1:9%#52$:$63.!!




J$6$#&--)1%55#!&6'1653!
#$%#$+$63&3123!5L16&37#&-195611]
G#$+35#16J!35!,1+35#19&-1956'13156
653!#$&-1+3191J12%6!3,$!-&6'+9&%$
(3,5!&%%#5%#1 &3B! &#$&+!LBHIL5#$)
:&68J%:$63!956+1'$#!3,$!%53$631&-
($6PL13+!5L!3,&3!1&#$&!35!&!"12$#+1
81--1L$!&9#5++!3,$!-&6'+9&%$0!&6']
&--1&H#S&+!&HP! &Y0YoH#5YoH# 1 &3BIL5H#!¢
'&6&J$:$63.! !
G&Y0YH#5%#1 &3P &#P&+!&#HP!+$-$93B!
3,#57J,1&!95--&(5#&312$!%#59%++0!
#$95J61"16J!197##$63!-83R/0$!

956'13156+.
I

33,$!896%#5%#1 8331 &#$&+!, &25!($
'$L16$'1(&+$'156!3,$!($+31&28&1-&(-
+91$69$!1&6'13,#57J,1&!
95--&(5#&31BH#59$++13,&3!
956+1'$#$'11696731&OH5++1&--!
+38AS$,5-'$#4.

GR9312$IL5#$+3!:8681$:$63!19&6!($
&611:%5#3&631%&#315L1#$89,16J!
28#157+1956+$#2&3156!J5&-+US.
#$+35#16J1L5#$+31813,15-13#583,!
9,&#893$#1+319+V.

@3, $IL5#$+3181--1J#58! (&9A!1618#$8
8,5#$11311+ £2$+3$' 1

'G:>4@!

AN@ME%%&-&9,1&6!
>$J156&-!
>$L5#$+3&3156!
X6131&3128!

Gf5#A16J1e&6'+IL5#If1--1LHUfefV |
1+1&!1=>4@!95FRH$I%#5I#&:13,&3!
%6#521'$+1L168691&-1&++1+3&69%$!3
-&6'586$#+!L5H#10#$&316JI$&H-)!
+799%++156&-1,&(13&3!+713&(-$!L54
afflUS#153 $#138#I$3!+%$91$+V156
3, $1#1%H#5%$#3).

GQ&H:[1-1UQ[WoHEIHE: +1&HSI=>4@!
95+8 &HSIVHEIHE: +13,&31%#521'$!
L16&6B8-1&++1+3&69$!&6'1169$6312
-&6'586$#+!L5#11:%-$:$6316J!
28&#157+1956+$#2831561&6'!, &(13&3
1:%#52%$:$631%6#8&9319$+15613,$1#144

G'&#36$H#EBHIQ1+,186'f1--1L$IU"QfV!
%#521'$+13$9,619&-186'1L168691&-!
&++1+3869%$!351%#128&3%$!-86'586%$#,
&#$181--16J135!85#A1813,]@Qf@!&6
9&6!8&++1+31813,19#5R$93+18,19,!
956+$#2$!5#1#$+354#$1&6!1:%5#3&63

,&(13&31#3b71+13$!IL5#!&!1#&#$0!'$9-

OY @TO56+$#28&3156!1+11:%5#8&63

OY @T!956+$#283156!U9#$&31560!
:&163$68693V!1+1&6!$LL$I312$!L
:&6&I$:$631+3#&3$I)

OY @T!:&6&J$:$6311+195:%6831(-$!
813,1)57#I5#J861"83156&-128&-7$+
&6'1-86'586$#12&-7$+

Gfe f0IQ[0!&6'"QfI&#$!816 B16G
816196#5J#&:+IL5#!-86'586$#!
81--1L$0!&6')57#!5#)861°8&3156.

OY @T!:868J%:$63156!%#12&3$!-&6'"
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:868$:$631U$.J.1+,$-3$#855'15#!
JH57%!+$-$93156!, &#2$+3+V!'7#16J|
656(#$$'16J1+$8+56!UL&--\8163$#V!|
9&6!($!18995:%-1+,$'1 () IL5#S$+3$#+18
%8:#3151881-C52$-5%$' 01-56J138#:!
L5#$+B68.J$:$631%-&6!3,&3!
956+1'$#+13,$! (#58'$#!-&6'+98%$1&6

95+3+\($6$L13+!35!:7-31%-$!+%$914
I

a5&-D.!I>$+35#$!&6'1956+$#2$!,1J,!$-$2&3156!+)+3$: +IL5#!(1#'+!16!%#15#13)|&#$&+0!169-7'1 6 1#$-BIA#B!5L 1 +%6#79%

FJ@Q@'@3&3%\"#12&3
,
G=>4@
G@3&3%'&J$691%+!
UQ5#$+3#)0!f1--1L$0
| "&#A+0!>$9-&:&3136V,
G=aN+! G'MX0!=fSQO!
| >a@!UJ&:$!=aN+V

G=aN+! GS=4 |
!

@3, $I[M"+1&HS! (&+$'156!3,$!($+3!
&281-&(-$!+91$60$.!

@3, $/[M"+19861J71'$IL5#$+3!
:86&J%$:$63135!($6$L13+%6$91L19!
+06$91$+1&+!85--1&+1&"13156&-181-

@3, $1[M"+19861171'$!:&68.I$:$63!56!
7-31%-$!+%&31&-186'135:965#&-1+94

@3,$![M"+&H#S'$+1I6$ 1L 5#L5#$+3!
&B&ISHHI&BILE5HI1:%-$:$63&3156.

G3#81616J15%%5#376131$+!8#$1828)
561,5813517+$!13,$![M"+. !

@l5--5816J!/[M"+!181--!,$-%!7+!($!
5#$!1+3#8&3$J19!16!57#! L 5#$+3!
:&6&J%$:$63. !

@L5--5816J![M"+!81--1:&W1:1"$!
($6$L13+!35196#15#13)!1+%$91$+!1
5L1956+$#28&3156!&93156.

@L5--5816J!3,$+$![M"+!81--1L&91-13
L5#$+3!9$#31L.19&3156.!

@L5--5816J![M"+!9&6!,$-%!1698F 3!
3,$!-1A$-1,55'15L1L16'16J!L76'16J!
L5#!L5#$+3!:&6&J%$:$63!56!57#!
-&6'+.!

Gfollowing the BMP won'’t require
$W3$6+12$!9,&6J$+!16!3,$!&9312]
we're already doing.!

38%!,&2%!3,$!+A1--+1#3$b71#$'135!
accomplish what’s called for in the
[M"+. 1

!

GL5--58!3,$P0#$+9#1%3156!14
M". 1

@95::7619&3%!3,%$!
1:%5#3&69%!5L1&'5%316J!3,
M. !

D.C.I*'5%3!&6'"
1695#%5#&3$![M"I+.

G @Qf@&95-5J19&-!
@$#219%+

(&9312%$!:868&J%:$63!&6'1#$+35#&315¢
1+1&16$9$++13)IL5#1#$+35#16J!&6'!

$6,&6916J!3,$!b7&-13)!&6"\5#!

(£.9312$1:&681%$:$631&6'1#$+35#8&31
5LI+06#7@HL#1+3&6'+19&6!($1A$)!35

956+$#2&31560!11L1956'793%'116!

(81--16J!35!95--& (5#&261
95:9%#5:1+%$!813,12&#157+!

+3&A$,5-'$#+135!L16'13,$!

D.;.F99$%3!L5#%$+3!
&6 &J$$63!8,$6!
16!&%%6#5%#1&3$!

~



b7&6313)!5L!:&6)1J,!$-$2&3156!
+00#7 IR 1#!+3&6!+.

(&9312$!L5#$+3!:&6&I%$:$631&6'!
#$+35#&3156!1+!&-3$#16J!3,$!L5#F+
+3#7937#$!&6'"3#$$5!&6'1%0-&631+%0 B¢
3,&31&#31%#$+$63!35!($335#!:$$3!
,&(13&3!6$$'+.

AO7##$63!1L5#5$+3!1956'13156+!&#$!
J$6$#&--)19%655#!&6'1653!
#$%0#$+$63& 31 25 7#&-1956'13156+4
M&6)!+06#7 9% 1#1+386'+1&#$! ($16J!
#$9%-&9%'()!,&#'855'+. |

33,$!8&%%#5%#1 &35! &#S&+! L SBRAWH
#$+35#83156!86':&68J%$:$63!
956+1'$#13,$!%653$631&-!($65L13+!5
3,&3!&#3$&!35!&!1'12$#+13)!5L181-"- 1L
&9#5++13,$!-&6'+9&%%$0!&6'1653!&--!
EH#P&BHP! &% #5%H#1&3$!IL5#!&9317
:&6&J%:$63.! !

G %%#5%#1 &35! &H# P&+ &#B!+$-$93F'
3,#57J,1&!95--&(5#&312%$!%#59%++0!
#$95J61716J!197##$63!-&6'+98&%$!
956'13156+.

&% %H#5YBBS &HIR .
(3&9312$!:&6&J$:$63!&6'1#$+35#&31
SLI+%#7 AR #!+3&6'+19&6!($!
&995:%-1+,$1813,!6$J-1J1(-$!
$621#56:$63&-11:%&93.
(89312%!L5#%+3!:&6&I%$:$63!9&6!($
&995:%-1+,$'1813,573!:79,!
#$+57#9%!&--59&3156!L#5:!&I$691
X6!L&930!L5#$+3!:£6&I%$:$63!3,&3
#5+7-3+116!131:($#!+&-$+!)1$-'+!L76
3,&3!1J5!3588&#'+1&"13156&-!,&(13&
1:%#52%$:$63.!!
@3,%!&%%#5%#1 &35! &#$&+!,&23!($
'$L16$'1(&+$'156!3,$!($+31&281-&(-
+91$69%$!&6'3,#57J,1&!
95--&(5#&3123$!%#59%$++!3,&3!
956+1'$#%$'116%73!&9#5++!1&--!
+3&A$,5-'$#+.
(R9312%1&68&J%$:$63!&6'1#$+35#&315
5L1+%#7aHL#!+3&6'+19&6!($!&6!
1:%5#3&63!%&#3!5L1#$&9,16J12&#
956+$#2&3156!J5&-+!US$.J.01#$+35
L5#%$+3!813,!5-'1J#583,!
9,&#8&93$#1+319+V.
@3,3IL5#3+3!81--1J#58!(&9A!16!&#$8
8,$#%$!1311+! &#2%$+3%".!
|

8%YH5%oH 1 &3B! &HB&+IL5H!
:8681%:$63. !
G$+9#1($!($6$L13+!5L1893129
L5#$+31:&6&I$:$63IL5#!3,$11
956+$#283156!J5&+.
G85#AI3,#57J,13,$!
+38A$,5-'$HIVHEIS++1#83,$1

3,&6!-131J&8$.
!

&HS&Y.

F@Q@
IC!.:>4@!

C@383$1&I$6915+!
UQ5#$+3#)01f1--1L$0
| "&HAF0I>$9-8:&:3156V

G=aN+ -IS=4

G1J,! $-$2&3156!+%H#EAB+)+3%: +1 &#S
7695::56!16!3,$!9$63#&-1&6'!
+573,$#6!*%%&-&9,1&6+0!%#521'$!
9#1319&-!,&(13&3!L5#!1&!12&#1$3)!5L!
81--1L$0!&6'+$#2$! & +! «B2%#!
habitat for birds during migration...
& why important... (birds, other

species, people...)!

G,1J,1$-$2&3156!,&(13&3!956+$#28&3
1+11:9%5#38&63.

G,1J,1$-$283156!,&(13&3!956+$#2&3
U9#$R1560!:8163$6&69$V11+1&6!
$LL$I312$IL5#$+3!:8681$:$63!
+3#8&3$J).

G,1J,1$-$283156!,&(13&3!

:&68J3%$:$63!1+195:9%6&31(-$!813,!

G$+9#1($!,58!,1],!$-$2&3156!
,&(138&3!956+3#2&3156!#%-&
35!13,$1#!:1++156.

G$+9#1($!,58!,1],!$-$2&3156!
,&(13&31956+$#28&3156!1+!
1:%5#3&63!35!-&6'586$#+.

G$+9#1($!,58!,1J,'$-$2&3156!

&(13&31:868%$:$63!

D.DA$9#7131a7%%5#3!
%#128&3%!-&6'586F5#A
16!956'79316J!
:&6&J%$:$63!7+16J!
L5#$+3!+3$8&#'+,19
%o#5J#&:+1&6'153,$#!
L$'$#&-0!+3&3%$0!&6'
%#12&3%5!&++1+38&6

Dt



G=aN+! GtMX0!=fSQ0!
| >a@!UJ&:$l=aN+V

C4*@>XBAS63H&-*06%+4
@Y6H79$1>$+354#8315
X61318312$1U&6'153,

GH$+35#16TW0# 7 IR 1#1+386'+!1#$-&3$+!
your organization’s work by
956+%$#216J!3,$+$!L5#$+3!3)%$+!&6|
%#521'16J!,&(13&3IL5#I#&H#$H\3,#$&3
+%$91$+1U$.J.165#3,$#6!L-)16J!+b7]

)57#15#)8617&3156&-128&-7$+1&6'!
-&6'586$#128-7$H.
G,1J,1$-$2&3156!,&(13&3!
:868%:$63156196#128&39$!-86'+19&6
($'&LL5#&(-$!d! ($6$L13!

%#5J#&:185#A+!d!,58!35!
$6#5--1

G$3%#:16%$!8,19 ,!-&6'586%$#+!
857-"1($!%53$631&-!
9&6'1'&3%+H.

Q#HSIHE& .

+&-8:&6'SH+VI&+18$--18+153 $# -&6'586% #+ G$3$#:16$!8,19,19%6#5I#8: +!
,&%%#5%#1&3$!+B&3 81--1L9%. 857-'1($1&%6%6H5%#183BIL 54!
' G,1J,!1$-$2831561+)+3$:!,&(13&3!L5#! -&6'586$#+!163$#$+3$'116!
Yot 15413 %$O1$+1+19#$&3$'1()! :&3THSIL5#S+31:86&I$:$63.
L5#$+31:8681$:$63!3,&31#$:525+! (-59&3%$!3,$!$b71%:$63!54!
$69#589,16J!,&#'855'1+3&6'+! 9563#8&935#+I5#IL5HS+3$#+
3,#57J,131:($#! &#2$+316J1&6'! 85#A1813,1-86'586%#+!
%-8&6316J1813, 1+ %HEIAH! +$$'-16J+1&1
6$35'$". !
|
! @$$'0._ @$$'0._ @$$'0._ D.F.1@7%%5#3!-&6'586%
16!+1J616J17%IL5#!
956+$#2&3156!
$&+$:$63+IU16!A$)!
BHP&+IL B!
956+$#28315BV.
! ! ! ! D.<!Q76'1&9312$!
:&6&J$:$63I5L!
L5#$+3+L5#I$&H-)!
+799$++1568&-!

,&(13&30":&37#$!
L5#3$+30!+%#HZ 28!
#$+35#&3156!d!5%$
%16$M

ab&-IF.1>$+35#3!&6'1956+$#2$!5%$6!%16$!95::76131$+!L5#!(1#'+!161%#15#13) | &#$&+

G=$1J,(5#16JI0PH
G@Q@® @383%\"#12&3

, @

C&I#&%1'1&++$++:$63!15L15%$6!%616$!
857-'11625-2$!-55A16J!&3!5%$6!
%16$\:1WS'IL5#$+31:5'$-+.

@6$1hboring JV's have developed a

G:5'$-+19&6!($!&!7+$L7-1355-IL5#!
'$3%$#:1616J!8,$#$!35!'5!
#$+35#&3156.

(33,1+!1%#59%++!857-"1($!b719A1J12$

&H#36$#\95--& (5#8&3$1&31+9
($)56'13,$!*%6%&-89,18&6!
M5763&16+.

F.C!456'7931#&%1"!
&++$++:$630!
(71-'16J3'56!53,$#!
OP+!13554+,




G@3&3$1&J$6915+!
Q5#$+3#)0!f1--1L$0!
| "&HA+0!1>$9-8:&3156

@GMOPIS$9,6198-!
45::133%% !

573+1'$!S$9,619&-!
45::133%$ !

GQ5#$+3$#+0!$95-5J1+

'$+1#$'1L5#$+31956'13156!:5'!.
(3,$!+573,$#6!%5#3156!5L!3,$!*MOP!

9&6!&'&%3!3,1+!:5'$-1351371'$!

#$+35#&3156!5L15%$6!%16$!+)H+3%:4

3,$185#A13,$16$1J, (5#16JI0P+!,&24
&-#$&')I'56$. !
G955#'16&316J!813,16$1J,(5#16J10F
9&6!($!($6$L191&-135!&--10P+.

ab&-1<.1131-1"$!1&6'!-$&

'18&++$++:$63+!5L1-&6'+98B8%$-19,&61$!35!16L5#:1956 +$#2&3156!'$41J6.

G@3&3%!&I$69ES+!
Q5#%$+3#)0!f1-'-1L.$0!
| "&#A+0!>$9-&:&3156

;G:aN@!-!S=4 !
|
I
|
I

=56 GL#\-&6'+98.%$!

G-&6'+9&%%$!&++$++:$63!81--1&--5817+
%-&6!+%&31&--)!&6'135: %548 --).

G-&6'+98%$! &++$++:$63181--1955#'1 6¢
3,$!:&6&J%$:$63!&9312131$+!5L!3,%!
%&#36%#+,1%.

G-&6'+9&%$!&++$++:$63181--!,$-%!
$:($H+15L13,$1%8&#36SH#+,1%+135($!
5+31+3#&3$IEB'ISLL191$63!16!7+1€
#$+57HITH.

G-&6'+98%3$!%-86616J1%#521'$+13,
:5+3I$LL191$6317+$I5LIH#$+574#9$+
:161:17$+1H#$'76'869)01$6+7H$+!
57395:$+13 #57.,19554#'16831560!
&6'H#$E+7-311618"131568-1#$+57#09
-$L3I52$#IL5#153, $#1%#154#131$+!
(1#+)

G-&6'+98%3$!+9&-$1%-86616J1&3!3,$
+0&-$181--1($17+$LT7-.

G$+9#1($!3,$!($6$L13+!5LEP
81'$!-&6'+9&%$!%-&6618J.!
G163$I#&3%!3,$!&++$++:$63!1

3,$1#!586!%-8&6616J!&6'!
&9312131%+.
(G3,16AI573+1'$!5L13,$1#!
R7#1+'193156&-!(576'&#1$+
(95::7619&3%!813,!/0OP!+3&LL!
&(573!3,51#16$%'+!&6"\5#!

<.Cl|+$!-&6'+9&%$!U1.$.(
OFB1'$V!I&++$++:$63
L5#!-&6'+9&%$!
%-&6616J.

<.;1/$2%$-5%!-&6'+9&%$!
&++$++:$63.

|

Q5#%$+3#)0!f1-'-1L.$0!
"8&H#HA+OB$9-&:&3156

(1#'+1U$.J.01956+1'$#16J!31:$!5L!)$&
1+!A$)c!956'131564V.!

(956+1'$#16J!(1#',&(13&3!6$$'+!8,$6!

G(1#'1956+$#2&3156!57395:$+!16!GL
&'&%3$'195::76131$+!&#$!
6$$'$'85#3,8,1-$. !

p=1'3531$3i(1'§2-1)'2§f47-(:!-$5#' @63, $#!0P+!,&2%!,&'1+799%++!16! G-&6'+9&%%$!%-8&6616J1&3!3,$!OP!+4 9569%$#6+!813,!3,$!%-&6616]
($&2i5#|<' q | O#$&316J!1355-+IL5#I'$+1#$'IL737#S!| 81--1($6$L13!3,5!1956+$#2&3156!J5 %#H59$+H+.
’ Y 956'13156+!16!3,$1#!1#$J156.!f$!81--1| 5LIS7#!5#1861"&3156!&6'1&--58!7+
&(-$!351#3$%-19&3%!3,$+$!&%%#5&9| %#521'$!($6$L1EXOA!35!3,$!0P.
&!L&+3%$#!8&). CGOP!+3&LL!8&63!16%73!56!3,%!
G-&6'+9&%%!%-&6616J!&3!3,$!OP!+9&| -&6'+9&%$!&++$++:$63!1&6'113+!
&--58+!L5#!1955#'16&3156!&9#3,$! 731-13).
L7--1%&#36%#+,1%!&6'1&--58+!L5#!
85#A16J!358&#'+1%5%7-&3156!&6'!
,&(13&3!5(R$9312$+!'$L.16$'IL5#!3,1+
+98&-9.
|
'G=aN+!—!S=4! G$%$6'16J!56!,58!IL1#$!1+!17+$11319&€¢ GA#'+19&6!+$#2$!&+!&6!16'19&35#!8 GL:%-$:363!%#S+9#L($'IL1#S! | <.DIY6+7#$!&'$b7&33!(14
C@3&3$!&J$69®$+! ,&28!&!1%5+13123!5#!65J&312%!1:9%¢& ,58!L1#3$!1+!19,&6J16J1!&!95::7613). %#5J#&:+13,&31956+1'$#! (1# ,&(13&3!6$%'+!

&(138316$$4.
(95::7619&3 $!,58!L1#$!9&6!

($!($6$L191&-.

169-7'$'116!:5'$-+!
56!L1#%'&%3$'!
95::76131%+.!

D;



%-&6616J1&IL1#$!19&6!($1941319&-13
956+$#283156.

GL1#$!6$$85!($17+$'195631678--)!35!
&2$!($6$L13+135!(1#+.

@3, $H#$!1+1&16$$'135!:56135#!3,$I$LLSS
56!(1#+15L13,$!:868J$:$63!
L5--5816J13,$+$!:5'$-+!

|

G57#!:8&68J%:$63!16!3,$+$!L 148
&'&%3%$'195::76131$+!19&6!,&2$!&!
-&#J$!16$J&312$!5#1%5+1312%5!1:%
on birds, depending on how it’s
'56%.!'!

G$3$#:16$!8,$6!%-86616J1&!
L1#$!8,83!3,$!1:96893+181--!
561(1#'+.!

<.FIX69-7'$!(1#!
(15-5J1+3+116!/A#$
&'&%3%'!
95::76131%+!
%-&6616J.

ab&-!_.!455#'16&3%!'&3&!&6'116L5#:&3156!+,&#16J!3,#57J,!&!

956+$#28&3156!3#8&9A16J!+)+3%$:1&6'153,$#!L 5#:&3+.

G*MOP!S$9,619&-!
45::133%$ !

!

G=aN+! Ge&6'!
3#7+3+\eS*\-&6'!
956+$#2&6911$+

!

G@3&3%!&I$69GS+!
Q5#$+3#)0!f1-'-1L$0!
"&#A+0!>$9-&:&3156

!

1G3,$!355-11+!&!: &AR+$'IL5#7:IL5#!
L5+3%$#16J!'"1+97++156!&:56J!OP!
%&H365#+.
(33,$!355-1&--58+!7+$!5L1&!:&%!35!+$#|
&+1&1(&+1+!L5#!+ &#16J116L5#:&315
95--&(5#&316J0!76'$#+3&6'16J!
956+$#28&3156!%#5(-$:+0!&'2&6916J
%-&6616J0!&6'1:%#5216J!
956+$#2&3156!5B3B+. !
@)57!9&6!$63$#!116L5#:&3156!3,&3!1+!
+%8&31&--)1&6'13%5:%5#&--) 1 #SL $#$69
169-7'16JK!L1$-""R57#6&-0!95::$63+!
-16A%$'135!-59&3156+0!:&6&J%:$63!
16L5#:&31560!&6')$&#!$6'1+7::&%#)!
#$%5#3+.
@)57!9&6!-16A!&6)!16L5#:&3156!)57!
$63%$#135!53,$#!'597:$6 3+ 541 # SHD+!
L5#IL7#3,$#!'$3&1-.
@)5719&6!+,&#3$!)57#!$63#1$+!813,!53,|
T+$H+1&6" 7+$#1 I#57%+18,5)57!181+, |
351+$$)57#!16L5#:&3156.!S,$)!9&6!
95::$63!56!)57#1%5+3+!&6'1$6J&JI$!
16!'1+97++156.!
@)5719&6!+7(+9#1($!35!&!35%19!35!+3
3,$!-55%!&(573!3,$!9562$#+& 31156

+5:$3,16J3!)57!1%5+3%$'0!5#!813,16!&!

G:8&% QG&+$'IL5#7 11+ 7+$L7-1351:$116
)IR5(. !

G9#$8&316J1&!'1+97++156!&#576'I&.
(&+$'IL5#7:181--194$8B IHSEISH!
$LL191$691$+I5LI#$+57#0$+1&6'13
16!57#185#A1&6'13,#57J,573!3,$!0F

G-55A16J1&3!16L5#:83156!+96&31&-
9&6!,$-06!7+!($33$#121+7&-1"$!574
$LL5#3+186'1&--58L5#!$6,869%'!
%-&66160.

G3,1+1355-11+1$8+)13516821J&3$0!$(
&6'IL16'116L5#:&31560!&6'!
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$LL$9312$0!95--&(5#&312$!%6&#36F]

GOP+!18$#$!9#$&3%'135!+$#2$! & +!
%&#36%$#+,1%+!L5#!,&(13&3!
956+$#2&3156.

GOP!+3&LL!19&%&913)!&6'L1+9&-!#$+
&#$!'$+1J6$'135!+7%%5#3!3,$!OP!
%&#36$#+,1BH91$6 G R +$'!,&(13&3!
956+$#2&3156.

(33,$!5$9,619&-145::1133$$!&'21+$+!13,$
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456+$#28&3156!*93V
&3I'$+1#$'1-$2%-+.!

&% %#5%#1&3156+!
813,I=>4@!L76'16J!
&3I'$+1#$'1-$2%H.

[1--1#$&73#1"&3156
813,1956+$#2&3156!
%#5J#8&:1L76'16J!&3

D



-1L.$19)9-$.!
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Q5#$+3#)01f1--1L$0!
"&HA+01>$9-8:&3166

(3,$!9563#1(73156!5L19&%&913)!11+!7
L5#13&6J1(-$!57395:$+!U+%$--1573!
'$%$6'16J!56![5&#' 1 5#!%#5R$IBV.

(&9312%$!%&#36$#!1625-2$:$63!$6+ 74
3,$!L769315616J!5L!3,$!0P0!8,19,!14
%&#H36$#+,1%.

@9563#1(73%$'#$+57#9%+!1&#S!-$2$#& ]
&6'1$++$631&-IL5#1#$9$1216J1I#&63

3,&3#$b71#$!:&39..
!

@3,$!9563#1(73156!5L19&%&913)!35
OP!1+!/($6$L191&-.

@3,$!57395:$+!5LI57#19563#1 (73156
$W3$6'IL&H#!($)568,&3!3,$)!1857-'!
($!11L!18$!+%$63!3,$:156!57#15860!
573+1'$!3,$!%&#36$#+,1%-+.

@3,$!8&9312131$+!3,$!/0P!&995:%-1+
&+18&#$+7-315L19563#1(73156+!:&4
3,$!85#AI5L157#15#J&61"&3156!
($33$1\$&+18#.

@+195:%8&#$'135!53, $#1%&#36$#+, 1
5#16$385#A+18$1&#$!&+AS'135!($!
1625-2$'1160!3,$!0P!1+!,1J,-)!
28-7&(-$!&6'1&6!$LL191$63!17+$!5L
HE+5THOGH-.

|

|

|

G$+9#1($\R7+31L)!8,)!
9563#1(73156+!35!3,$!0P!
($6$L13!3,$1#!586!
5#J8617&3156+!UL16&691&
98%&913)!d!1:%#5216.!
-&6'+98%6$IL5H#!(1#+\53,$#!
81--1L$\53,$#128-7$+V.

CH.C.IM&163&26HS$L!
$W1+316J!9&%8&913

CH.;.145::131&"13156&-!
9&%&913).!

CH.D.!45::13!6$8!
9&%&91B).

a5&-!CC.IX63$J#&3%!

813([3%1&6'-86'+98&%$39&-$!956+$#2&3156!16131&312$+!116!3!$!#$J156.

G4*@>X34$63#&-1*%%+
@%H#79%!>$+35#&315
X6131&312%!U&6'153,

| &%%#5%#1&3%!+B&3

G=56 G1#\-8.6'+9&%S$!

16131&312844 !
!

@3,$!:1++156!5L!3,$I*MOP!1+135#$+3]
&6'1+7+3816121&(-$1%5%7-&3156+!5
6&3128!(1#'+1&6'13,$1#!,&(138&3+!16!]
*06%6&-&9,186!M5763&16+13 #57.,!
$LL$9312$0!95--&(5#8&312$1%8#36$

@,$!0P!'5$+653195:%6$3$!813, I$W1+31
6$385#A+!(731+3#$6J3,$6+!3,$:1()!
&"16J12&-7$!3 #57J,1(#16J16J!
35J$3,$#!5(R$9312$+15L12&#157+1(1l
16131&312$+01&'286916J1%&H#36$H-
-$2$#8&J16JIL76'16J01&6'\5#!
$:%58$#16J1+3#&3$J19!,&(13&3!
956+$#283156.

@®P!+91$69$!1#$+7-3+198R3#1(73156+

5L!167:$#57+!8$--3\6586!&6'18%-- G

GOP!&9312131%+!
complement/strengthen network’s
&9312131%+.

G 7%%5#316J!0P!&9312131$+!&6'!
(71-'16J!16!3,$1#!&9312131$+!&6'"!
16L5#:&3156!1+!185#3,8,1-$!&6'!
J55'17+$I5L 1#$+BHISH.

GOP!%8&#3191%&3156!5#1#$%#$+$!
&3!3,$!6$385#A11:90#52$+!3,$!
6$385#AL

[

G1#$93!163%#$+3%$'1&6'1+3#56
9653$631&-!:$:($#+!35!3,$!OF
@L16'"3,$3!'0P!5(R$9312%+!&6"
J5&-+135!163$J#&3%$!1635!3,
5#1+ &#$1HS+57#OS+!L5#!13!$
G1'$631L)!&6"9563&93!
&%0o#5%#1&3$'OP!+3&LL!35
3,$. !
G-55AIL5#0P!+91$69%.

CC.C.I[+$!0P!+91%$693%!d!
S5LL$#!16%73+!35!0¥
+91$693\'$-12%#)!
(look at IWJV’s
%&#36$#+,1%!1I5&-!
53,$#!16131&312%+\
J[71-"0P!J5&-+!1635
3,5!85#AI5L!3,$!
6$385#A\16131&312
CC.D.INLL$#!#$+57#9%+!
35\+7%%5#3!3,$!
95:%56%$63!5L!3,$!
network’s activities
3,&3!3,$!0P!9&6!
(#16.1

CC.;

DI



+37'1$'1(1#'(15-5J1+3+!116!3,$!1#$J15¢

CC.F.I*+AI3@P!35!
%S +$63\($1&3!3,3!
3&(-$!

1

a5&-!C;.1Y:%-5)!+3#&3$J19!95::7619&3156+!35!95::7619&3$!$L L$9312$-)!813,!13&#I$3!& 7' 1 $69$+!6$9$++&H) SHIHBIRIBH $#2& 31156

G*MOP!M&6&.J$:$63!
| [5&#'!

GMOP!S$9,6198-!

| 45::133%% !

G=aN+ -177(56 !
G=aN+! -1S=4 |
G=aN+! GIMX0!=fSQO!
| >a@IUJ&:$I=aN+V

G=aN+ G+$#19&6![1#!
| 456+$#2869)

;G:>4@!

AN@ME*%%&-&9,1&6!
>$J156&-!
>$L5#$+3&3156!

: X6131&312%

@3- BES6915E
Q5#$-+3#)01f1--1L$0!
| "#A+01>$9-8:&3156

G @Q@H@38&3$\" #1283
=Q!

G+3#&3%$J19!195::7619&3156+!$6+7#$+
3,&3!95::7619&3156+!&#$!16!-16$!81]
3,$!1J5&-+!5L!3,$!0P!&6"9-$&#-)!+%$
573!A%)!&7'1$69%$+0!,58!35!($+3!
95::7619&3%$!813,!3,$:0!&6',58!35!
$2&78&3%$!1+799%++.

@3,$!0P!,&+19#$&3%'1&!45::7619&3156
@3#&3%J)!3,&3!9-$&#-)1573-16$+!8,4
95::7619&3156+!&#%!:5+316$$'$".|OP!
M&6&JIS:$63![5&8#':$: (#+!&6"
S$$9,619&-145::1335$!:$: ($#+!
%-&)$'1&!#5-$!16!9#$&316J!3,1+19%6-&

@3,$!0P!,&+1162%+3%'116!&!9@R4B!
95::7619&3156+!+%%$91&-1+3!35!371|
and coordinate the JV’s
95::7619&3156!$LL5#3+!(73!:5#$!
98908913)!1+!$++$631&-135!&995:%:
95::7619&3156!6$$'+.!

G+3#&3$J19!95::7619&3156+!&#$!
$++$631&-135!&995:%-1+,!0P!
956+%$#2&3156!J5&-+.

(95::7619&3156+!$LL5#3HTFR#$!
#$+57#9%!35!($!I'56$!8%-t.

(95::7619&3156+!%-&)+!&6!$2$6!
-&#J$#!#5-$!16!3,$!0P!3,&6!13!857
in a given organization. It’s
#$b71#$'135!$6+7#$!8$!&#$!1&--1&8
of each other’s’ efforts and being
955#'16&3%'116!574#!
95::7619&3156+.!

G+3#&3$J19!95::76198156+!81--!
($6$L13I57#15#)&61"&3156!&6'!,$-
J$31573!13,$!85#'1&(573!3,$1#$+7-34
5L1%&#3191%&3156!16!3,$!%8&#36

G&!955#'16&3%':$++&IBIL#5:1:&6)!
%&#36$#+19&6!,&2$!:79,1:5#$!
1:9%&93$'13,&3!+16J-$!:$++&IB+!
95:16JIL#5:1+16J-$!5#1&61"&31961

G,58!35!9563893!3,$!0P!
95::7619&3156+1+%6$918-1+]
3519563#1(73$!35!
95::7619&3156+ISLL5#3+.

3,58!35!1'$631L)!+3&LLI&6'!
53, $#1#$+57#9$+18,51957-'1
9563#1(73$!813,16!&6!
5#J&61°&31%56.

G1#$9561°$15%%5#376131$+
8,$#%$1955#'16&3%'!
95::7619&31561957-'($!
($6$L1918&-.

C;.C.IT$-%#$&3%!d!
'$-12%#!
95::7619&3156+
355-+1&6'1+,&#%'!
$++&IS+!

C;.;.!Q76'+3#&3%$J19!
95::7619&3156+.!




Messaging. Y&9,I5L13,$!5(R$9312$+!,&+!($$6!8#133$6!+5!3,8311319861$8+1-)1%6#521'$!3,$!(&+1+IL5#!
$++&J160.11S, $I06H#1:&#)!: $++8IS!: &) ($L5HSI+1:%-1+31913,&61+$956'&#):$++&I$+!3,83113$#&3$!3,$!
+06$91L19+116!3,$15(R$9312$+. 1 QSHHIBIAMG I 3UREL: &) S++&IS+IL5#I$&O, I5L13,$1J5&-+01+$$!S&(-$!
| 01($-58./658-$'J$!&6'1&33137'$!5(R$I312$+19861I$6SHE--) (EBT&+!: $++&I$!3,$:+$-28+15,$! *MOP!
:&)181+,1351+7%9%-$:$63!3,$:1813, 1+$956'&#)!: $++&I$+!3,&3196#52 1 SISWE: %6-$+15#1+1:%6-$IL &9 3+154#!
+38&31+319+.11'131568--)01%$#+78&+12$!$-$:$63+19&6!($!$:96-5)$'135!: 8AS!:$++&I$+1%-&)!56!, 7:5#154#!
SWO13$:$6315#1$:968&3,)15#018,$6!896%6#5%6#1 & 350! L S8 HEBHEAR 21 54#+15(R$9I312$+0!3, $1:$++8I$!:&)!
&-+516$$'1351169-7'$13$#318#)!16L5#:83156156!,58!35!(71-13,$!+A1--I5#! 58135!'513 $1($,8&2154.

S&(-$1 KN2$#&#9,16133++&I$+()1I5&-.!

Goals Overarching messages

Cl. M&6&J%$0! o *I'"12$#+13)I5LIL5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9,1&6!M5763&16+!($64
9#$&3PW$+35#$0! &6 '12$#+13)!5L!81-'-1L.$!&6'1%$5%-$.
956+$#2$!)5760 o Y&#-)I+799$++156&-!,&(13&3!U&-+5!A65BBEIHIp#$+3!15#!+,#7(-&6'V! ($6$L13

L5#$+31&6'153,$#I$&4# (1#'+15L1,1J,1956+$#2&315619569$#6!U+79,!&+aBB$6I$' f&#(-$#V0!:54$!
+799$++156&-!,&(138 95::56!(1#'+0!86'153,$#!181--1L.$.! !

L5#1855'959A1&6'! o [$+31:&6&I$:$631%#&9319$+!I$W1+31351J71'$!+3#&3$I19!L5#$+31:&6&I$:$6
J5-'$6 B16J$"! 9#$&3$!3,1+!,&(13&3!16!3,$! &% %#5 VIR TH45!

B&H(-$HI161%H#ISH13) o  "#5IH&:+I8HPI&2&1-&(-$!35!+7%%5#3!-&6'586%#+1163$#$+3$'116!1:&68I16J!1
EH$E+ &(13&3.

;. 1 M&6&JI$!&6'"! o *I'12$#+13)!5LIL5#$+3!,&(13&3!3)%$+!16!3,$!*%%&-&9, 13G1BHE[HESL 13+!&!
956+$#2%$!:&37#$! '"12$#+13)!5L!181-'-1L.$!&6'1%$5%-$.
L5#$+3!,&(13&3ILS#! | o M&ITHSILE5#S+3!,&(13&3!($6SLL3+!(1#'+!5L!,1],1956+$#2&3156!9569$#6!U+7
O$#7-$&6!8&#(-$#!&6] A$HT-$&O!T&H#(-$#V1&6':5#$!95::56!(1#'+1&6'153,$#!81--1L.$.! !

855'13,#7+,!16! o [$+3:8&6&J%$:$63!9%6#&9319%+!181--1($1#$-$&+$'116!$8#-);:HCD!351J71'$!+3#&3
%#15#13)!&#AS&+ L5#$+31:&6&J%$:$63!351%#521'$!b7&-13):&37#$!L5#$+3!,81(13&3.!

D! >$+35#$186'1956+$#2 o  *I'12$#+185LIL5#$+3!,&(13&3!3)%$+!116!3,$!*%6%&-&9,1&6!M5763&16+! ($6$L
,1J,1$-$283156! '12$#+13)15L181-'-1L.$!&6'1%$5%-$.
+)+3$+ILE#I(1#+116! | o  T1J,1$-$2&3156!+%#T0%H!+)+3%$:+18#$17695::56!16!3,$1#$I156 545! 3,$)!
%#15#13)!&#$&+0! &HP!1%H$+PB3B)1%6#521'$19#1319&-!, &(13&3IL5#1#&#$!+%$91$+UBS#3, $#6!L]
169-7'16J1#$-$&+$!5L +h71#801+8&-8:&6'$#+V1&6'+3@RS#!, & (13&3IL5#1:1I#&316J! (1#'+.
+0#7 IR 11 o  *9312%!:86&J%$:$63!&6'#$+35#&3156!8#%$!6$95++& AP 1B!$2&3156!+%# TREH!

+)+3%:+.!

F1>$+35#$!186'1956+$#2 o  *I'12$#+13)I5LIL54#$+3!,&(13&3!R)E6F:H!*%%&-&9,1&6!M57638&16+!($6$L13+!
5%%$6!%16$! '12$#+13)15L181--1L.$!&6'1%$5%-$.!
95::76131$+!L5#! o N%$6!%16$!+)+3$:+1&#$!.576'116!3,$1+573,$#6!%5#3156!5L 13, $1#$J156.

(1#'+116!19%0#15#13)18H o  *1#&%1"18++$++:$63!5L!3,5+$!8#$&+0!L5--5816J1186!8%%#589,17+$'116!6$1
#$J156+0!1+16$$'$'135!171'$1#$+355R!SL L 5#B+.

<l]31-1"$!&6'-$&'! o e&6'+9&%$!&++$++:$63!BLL5#3+!116!3,$!*%%&-&9,1&6!M5763& &6 BN HE6!
&++$++:$63+!5L! '$3&1-$'006-&66168B$'$'T 35!16L5#:1956+$#2&3156!$LLISH#3+.
-&6'+9&%0$$2$-! o "-8&6616J!,$-M%&H#36$#+!955#'16&8PAI6]!:5#$!ISLL191$63!7+$!I5LI#$+57#9%;
9,&6J%$!35!16L5%#:! :161:1716J!#$'76'&69)0!&6'! 169#$&:61956+$#2&3156!57395:%+.!

956+$#2&3156!'$+1J6 o /$381-$'1%-86616]!1+!76'$#88&)!16!IR#063$ R#$&16!3,$1#$J156!&6'1957-'1($!
1:9%#52%'1() IL7#3,$#!1695#%5#8&3156!5L!(1#'1#$+$&#9,!&6':56135#16J.

Fr



Goals

Overarching messages

_1455#'16&3%$!'&3&!&6'!
16L5#:&3156!+,&#16J
3,#57J,1&!
956+$#2&3156!
3#&9A16J!+)+3%:1&6'!
53,$#IL5#:&3%

*16$81:8% G&+$'IL5#7:156!3,$*MOPISH(+13$!$-%+!1:06#528+97++156!
&:56J! *MOPI%&H36$#4 !

S,$1:89% G &+$'IL5#7:1355-1+$#2$+1&+13,$!(&+1+!L5#195--&(5#&31560!'1+97+
%#5(-$: G-5-216J1!

S,$!:8% G&+$'IL5#7:1355-11488+)!35!7+$1&6'106#521'$+!:86)($6$L13+!35!3,$!
%&H#36$#+,1%.114, $OAILIN573r

Z11$+136186'
1:%-$:$63!
955#'168&3%'1(1#'
:56135#16J135!&++$+
& (13&3!'$-128H)

M56135#16J1941319&-!135!+799$ & FeB12$!:&£6&I$:$63
M56135#16J!1+!&!85#3,8,1-$!162$+3:$63.

" #5R$EBY%$91L19!:56135#16J!&EBOBI#$I156&-!(1#'1:56135#16J!($6S11GL#'!
956+$#2&315HDOP Y0 &#36$#+0!&6'*MOP

l. ' @3#%$6J3,$6!3,$!0514
P$637#$!%&#36%#+,]
L5#!(1#'1956+$#2&31"
813,16!3,$!#$J1560!
Y&+3$#6!1613$'!
@3&3%$+0!&6'!
163$#6&3156&--)

B570!3,$!%&#36$#+0!&#$!3,5!*%%&-&9,1&6!M5763&16!05163!P$637#3.
*1+3#56 IFMOP R0&#36$#+,1%!81--1($6$L 13! &--1%8&#36$#+!&6' (1#'1&6",&(13&
956+$#2&3156 A B#!#$J156.

S,$!+3#$6J3,!5L!3, SMOPL6&#36$#+,1%!95:$+!L#5:13,$!1&9312$!1%&#3191%&
3,$!M&6&I$:$63![5&#'01S$9,619&-145::133$$0!&6'%#5R$93+!3,#57J,573!3,$
#$J156.

L IM#5:538!14+7%%5#3IL5;
+3&3%$0!L$'$#&-0!&6'!
=aN!%#5J#&:+13,&3!

Q$'$#&-1956+$#2&3156!%#5I#& +1&6'1%5-191$+!($6SL 13! (1#'1956+$#2&315¢
%$5%-$!16!3,$!*%%&-&9,1&6!M5763&16!#$J156.
S, $+3ILS $H&-1%#5I#&BL191$6FHBL76'+d-$2$#&I$!: 1--156+!5L'5--&#+!5L!

$6&(-$!(1#! :&39,16JIL76'+ !
956+$#2&3156!3,6! o Y&9,I$'$#&-1956+$#2&3156!%#5I88#b++$+1&!"1+31693!U&6'195:%-$:$63&#)
#3$J156 95:%56$63!5L!1956+$#2&3156!6$$'+!16!3,$!#$0156.
o S,5!1%%$5%-$!5L!3/806%&-&9,1&E]156!18,$3,$#!,763$#+0!(1#'18&39,$#+0!-&6'!
586$#+0!5#!956+$#2&3156!5#J&61"&3156!:${$pfpteciate Congress’s support
5L!3,$+o#5I#&: .
CHY6+7#3!&'$b7&3%! o *03123%!1%&#36$#11625-2$:$63! L6IBIGIP!%0&#36$#+ [ 1D#1319&-335!

9896&913)I$W1+3+IL}
(1#'1956+$#2&315611
3,$1#$J156!()!
-$2$#8J16J1$W1+316
HS+5THISHI&E'!
%7#+716J16$8!
HS+5THOS+

L769315616J!3|$!%&#36%$#+,1%.
Y&9,!5#J&64ation’s contribution to the AMJV activities goes far beyond what
131857-"11L!1+%$63!573+1'$!5L!3,$!%&#36$#+,1%.

CCX63$J#&3%$!813,!1666
(1#1&6'-&6'+9&% %>
+9&-$!956+$#2&3156
16131&312$+!16!3,$!
#$J156

=56 G1#'1&6'-&6'+9&%%$39&-$!956+$#2&3156!16131&312$+!9&6! ($6$L13!L#4
95--&(5#&3156!&6'1955#'16&3156!813,3y§DP.!
S,$ *MOP&6!&"12&-7$!35!3,$+$!16131&312%+!()!(#16J16J!35J$3,$#!5(R$93
%&#36$#+0!&6'1L76'+1&++591&3$'1813,!13,$!(1#'116131&312%+.

S,$! *MOPKLL$#A,! b7&-13)8576'! +91$69%!#$-&3$'135!(1#'+!&6'!,&(13R3+.

C;Y:%-5)!+3#&3%$J19!
95::7619&3156+!35!
05::7619&39%!
$LL$9312$-)1813,!
3&#J$31&7'1$69%+!
6$9%++&H#)!35!$6J8.J¢
L5#!1(1#'1956+$#2& 31"

@3#&3%$J19!95::7619&3156+!1&#%$!$++$631&-135!&995: %$195 66322831 56!
J5&-+15L!3,$MOP!&6'1&--15L113+1%&#36$#+.

S, $! AMJV’s16$8!45::7619&3156+!@3#&3$J)!573-16$+!&!%-&6!L5#!1+3#&3$J1
95::7619&3156+!16!3,$!#$J156!3,&31#$b P13t $!90&#3191%&3156!5L ! &--1%&#3
5#J&61"&3156+.

F(



XLI85#A16J!813,!&!+%$91L 19!& TN PABAN!&(573!,58!)5719&6!:&A$!3,$!:$++&I$!$2$6!: 54K : %&9I3L M
456+1'$#!,5813,9:$++&I$!#$-&3$+!135!3,$!&7'1$69$!&6'13,$1#1I5&-+.!1"-&)!156!3,$1#!:5312&3156+.!1*"#$++!
3, $1#(&H##1S#+.11T1],-1],3!)57#152$#-&%!16!163$#$+3+.11S,16A!&(573!8,&3!81--198SHUF &I613 3,1 +!
9563$63!,&+!($$6!%#521'$'135!3BNIOP!16! &R 3&(&+$!5L!&7'1$69$! & ++$++:$63!163$#21$8653%+

f,$61956+1'$#16J!8,19,I5(R$9312$+!)57181--IL597+56!L5#)57#!:$++&I$+01956+1'$#18, $#$!13,$1&7'1$693!
'$:($#11+15613,$1+3& 1# 3$UH5#195:: 761983156 QLI THMN@,57-1)57!($!$:%,8+1716JIAB58-$' I$K!!
N#I8#$!3,$)!&-#$&) AB58-$'IB& (-$I&6'1&BEHSKIIXLI+501+,57-1)57($I& #$++16J1&33137'$+KIINHI&HS!3,$)!
&-#$58&)19569%#6S'KIIXLI+501+,57-1)571($18 #$++16J1+Al-+I5#1&93156+K!!S, 16/8,&(5732%-15L |
3$9,619&-1A658-$'J$!&6'1,58195:%-$W1)571986!($!813,13,$!:$++8IS.I1#$!3, $1&7' 1$69$!:$: (S#-+!
0o#1:8#1-)1+91$631+3+0!:8&6&I$#+015#1653!:$: ($#+15L13,$1956+$#2&3156195::7613)1&31&--K!1*-+50106#521'
SW&:%-$I5L153,$#+13,$)!13#7+3IULSHSWE: BHIBEBIE3156!-1A$!3,$:V!3,&3! 1+%6#55L15L13,1+1&93156!
#$+7-316J116128-7$IL5#!13,$:.1!

Tactics & Tools!
*12&#1$3)15889319+!&6'1358W1+313519563#1(73%$!35!&9,1$216J!3,$!95::7619&3156+!5( RESEHAPHDH!
&6'1355-+&)! 169-7'$!3,5+$IL#5:13,5+$+$2$6!9&33I5#1$+K
® Y'79&3156& X635%3,1&%%#5&9,5E116+3#793156!35!3#&6+:13!A658-$'J$0!&33137'$+0!&6'1+A1--+
e X6L5#:&3156K*%%#5&9,!5L!+3#& T5H#B&#':$++&IP!'S-12%5#)0!$:%,&+1716J!(&+19!L&I3+0M 1 I 7#$+
o "#5:53156&-K!*%%#5&9,!$:%-5)16J!3$9,6 1b745:t56!35!:  &#A$316J!&6'1&'2$#31+$:863
* @591&-'M$'K&HY%#5&931'1++$:16&315%) +591&-1163$#86317+16J!&99%++13$H,61b7S+!

o N#J&61"&3156&%0%#5&9,!+36J3,$616J!3,$!5#I&61"&3156!&6'1%&#36$#+,1%!&6'13+!-$&'$#+,1%!
#5-$

o "5-1319&!*%%#5&9 &FH6$#16I52$#6:$63&-1+7%%5#3!3,#57J,1%5-1319&-1K93156
@91$63H HHL $++156&-1+91$631+3! & UBLH#HER K 619&316J!1#$+7-3+!&6'1L16'16J+

S,$!13&9319+1&6'1355-+13,&3!L&--176'$#!$&9,!5L13,$+$!19&3$I5#1$+! &#SEI BB HLBE, 1-$!&!3&9319!5#!355-!
:&)($!&%%H#5%H#IBIL5#!:5#$!3,86!56$!9&3$I5#)0!8%!,&2$!+$-$93%'13,$!9&3$I5#)!8$!IL$-3!L13!($+3.!!

X61956+1'$#16J!3,$!18&9%6%6#5%#183$138:9319+186'1355-+IL5#!13, 1+ @3#&3$J19!45:: 76 1946+ "-&60!3,$!
#$21$8%'13,$1#197##$6317+$15L1389319+1&6'1355-+ 11 @3&LLI&E'[5&H#!:$: ($#+!&-+51#$L-$93$'15618,$3,$#!
389319+18&6'1355-+1:1J,31($!$:9%-5)$'1()!3,$¥M OP!16!3,$IL 73743 V.l @5:$!389319+!&6'1355-+1:&)!
85#AI($33$HIL5H#I+5:$1I5&-+13,86153, $BE(S CHI&+18--18&+!+5:$1& 7' 1$69$+!3,86!53, $HX61+$-$9316!
3,$!3&9319!5#!355-IE5H2$4 6J!:$++8&JI$+!L 58I 12$86#15#13)1& 7' 1$69$01I$OP!+,57-1956+1'$HK

o X+13,$#$I&-#$&")!&!38&9319!5#!355-1&2&1-&(-SIL5#I57#16$$'+!3,&318$!1957-17+$!5#1$'13k

o f1--1131#$&9,13,$1&7'$69$K*6'-1A$-)!-$&135!&9,1$216J!3,$1J58-+1&6'15(R$931P$+k

o f1--11313#&6+:13!13,$1:$++&JISU+V!88--k

o X+113195+3I$LL$9312$!&6'&LLIH# &(-$k



o f1--11313&AS!&!#P&+56&(-$!&:5763!5L!131:3k
o /5 $+*MOP!,&2%!3,3!$W%$#1$69$!5#!+A1--IL5#13,1+13)%$!5L195::7619& 3156 +KINE& BB #

S,$ *MOPIO7##$63!86'IL737#$!7+$15L195::76198&3156+!3&9319+1&6'1355-+ (H3)9586!($-58!16!S&(-$!
" OL5--58$'1()!S&(-$!CH8,19,!+,58+! *MOP!95::7619&3156+!1389319+1&6'1355-+135!($!$:%-5) 5489, !
J5&!

FC



S&(-§ .I*"MOPI97##$63!&6'IL737#$!7+$!5L195::7619&3156+!3&9319+!&6'1355-+!()!3)%$.

JV currently uses

Likely in future

Unlikely in future

Educational

4-8&++$+!5#185#A+,5%+

f(16&H#+!

S57#+\V$:5+ |

Q&9%!35!L49%

SR

P1'$5+\%5'9&+3+

Informational

fS(+13%+!

s

USV=$8+-$33%#+

[#50, 745+

s

Y-$28&35#!3&-A

Q&93+,$$8+

SNEERIREERRE

=$8+1956L $#$698+

"$#+56&-13)!8&%%$&HL69$+

@%SEASH+ (THB&T

X6L5#:&3156!(553,+\$W,1(13+

[1-(5&#+15#1+1J6+

@%%$91&-1$2$63+

SNNNEE

B$&A6'1#$%5#3

"H#++1#$-$&+ P\ $'1&!#$-&3156+

4563$63!L5#!%8&#36$#+i16$8+-$33$#+

S|S|=

Promotional

"7(-19!@$#219%$!*665769%:$63+

*2$#31+$:$63H

M&#A$316R3$H#1&H

Q76'#&1+16J!$2$63+

/1#$931U$V:&1-16J

S|E| g

@591&-:$'1&

Q&9$(55A

S81338#

=3

[-5J1

Organizational

Y+3&(-1+,195::133$$H

T5+31956L$#$695+

1$(135-5 @56L$#569$

SN

SIS|E| (5 |=

P1'$5!956L $#$69%

Political

e$J1+-&312$!95::+\-5(()16.!

X6'1#$93!-5(()16J\5#J&61"16J

=S

"7(-19!,$&#16J%

NLL191&-1%#59-&:&3156+

=S

@91$631L19

@T7#2$)IM56A3)

Q3PS (&9A\YH#5I#&:1$2&-78&3156

@91$6311L.19!%#$+$83&3156

O57#6&-1&#319-$+

/$91+156!+7%%5BE8-+

[$+3!:86&J%$:$63!%#8&9319%+

SN

=$8+!+$93156!16!%#5L $++156&-!
6$8+-$33$#+\R57#B&-+

"&#3191%&3156!16!9561\:$$316J+

é._

S (=5 [gi5|=

FF



S&(-$CH*MOP!95:

:7619&3156+!3&9319+!&6'355-+!35!($!$:%- 5)$ 135195::7619&3%!#$-&3$'135!$&9,105&-

BS&H#1$6'1#$%543

[ !

CM&6&I$0! [I:.1 D.! F.1>$+3543! [<.I]31-17$! Z$+1J6! |1.|@3#$6J3,$6 .I"#5:535! |CH.IY6+7#$[CC.IIX63$I4 C;.1Y:%-5)!
OHS&IBVHS+3MEBEID|>S+3545 | &6 861-$&1  |455#16&3$)|&6" 3,3105163!  |+7%%5#31L{&'$b7&3$! |813,1656G |+3#83$J19!
01&6'1956+$#2&6"  |&6' 956+$H2$!  |8++5++:$63]'838186"  |1:%-$:$63! [P$637HS!  |+383%0!  |989%&913)! |(1#1&6"1  |95:761 G
)576J1L5#$+31956+$#2 956+$#245%$61%616$!|5L! 161 5#:8315(955#'16&3%H%&#36%#+, 1% L$'$#8&-0186]$W1+3+1L54-86'+98%S |9&3156+135!
&6'153.$#  |$! 13, 95::76131$ |-&6'+0&%S |+,&#16J1  |1(1#! L5#!(1#! =aN! (11 +0&-$! 95::761983
$&#-)! &3THS! |$-$2&315 +IL5#(14+11-$2$-19,86193,4#573,18!  |:56135#16J|956+$#2&315(%#5I48&:+! |956+$#2831/956+$#2&31$ISLL$I312$
+799$++1568|L5#$+3! [+)+3%:+! |%6#15#13)! |35116L5#:! |956+$#28313518++$++813,16B,$!  |3,831$6&(-$/6!1613,3!  |6116131831]813,138#1$3!
&(13&83+IL5#] &(13&31|L5#!(14#'+&#$&+ 956+$#2831/613#89A16J1,8(13&3!  |#$J1560! 1# #$J1561()! |16!3,$! &7'1$69%+!
855'959A1  |L5# |16 6'$+1J8  [+)+3$5:186' ['$-128#)  |Y&+3$#6!  |956+$#2&31-$2$#8I16J!#$I156 6$95++&#)!3
&6'135-$6 G |9$H7-$&|%#15#13 53,$#! 161351 @383$6116!3,$!  |$W1+316J! $6J&ISIL5H!
816J%'! 8&H (-S| &H$&+O! L5#:&3+ &6'! #$J156  |H$+5785+! (1#1
88H(-$#I16! |&6"  |169-7'16 163$#683156 &6' 956+$#2&315
Uo#15#13)I8#4855  |J14$-$&+H )! %7#+716J!
347+, |5L! 638!
16! +9HT TS HE+5THOS+
et15#1]L 18
SHS+
Educational ! ! ! ! ! ! ! ! ! ! ! !
A-&++$+I5H X X X X X ! X ! ! ! ! I
85#A+,5%%
fS(16&#+! | I X I X X X X X ! ! I
S57#+\/$:5+ | |1 |1 |1 | | | | | |1 | | |
Q&9%!35!L&9% |1 |1 |1 |1 |1 [ |1 |1 |1 |1 |1 |1
P1'$5+\%5'9&+3+ |1 |1 |1 |1 |1 |1 |1 |1 |1 | | |
Informational
f$(+13%+! |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 |1
USV=$8+-$33%#+ |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 |1 |1
[#59, 7#$+ X I I Il I I I I I X X I
Y-$2&35#13&-A ! ! | | | | ! |1 |1 | | |
Q&893+ $$8+ X Il I I I I X X I X X I
| |

"HE++IHS-$E&+S+\
$'1&!1#%$-&3156+

4563%$63!L5#!
%&H#36H+i!
6$8+-$33#+

Promotional

M&#A$316J!
(&3H1L&H

F<



Goal1

Goal 2

Goals

Goal 4

Goal 5

Goal 6

Goal 7

Goal 8

Goal 9

Goal 10

Goalnn

Goal 12

Social media

Q&9$(55A

S8133%#

[-5J1

Organizational

Y+3&(-1+,!
95::133$%+!

T5+31956L$#$69b

$(\3%-$ G
956L$#$69%

Political

e$J1+-&3129!
95:+\  1-5(()16J !

X6 1#$935(()16J\ |
5#)861716]

Scientific

@7#2$)!M56A3)

QF$'(&9A\YHEIHE
|1$2&-7&3156

@91$631L19!
%#$+$63&3156

1$91+156!+7%%54
355-+

[$+3!:&6&J%:$63!
%#&9319%+

=$8+!+$93156!16!
%#5L16$8+-$338#
R57#6&+

"&#3191%&3156!1
956L$#$69%H\
$$316JH




Recommended tactics and tools across all goals, messages, and audiences.!!f$!#$95::$6'13,&3!

3, $*MOPI%#15#13118806#1:&#)95::7619&3156+!3&9319+!&6'1355-+1&6'13&9319+!3,&3!9&6!95::7619&3%$!
$++8&I$+1&9#5++!&--15L13,$1183812$6!3,&3!:5+3!5L!3,$b#1:&#)95::7619&3156+!3&9319+!&6'1355-+!&#$!5L !
3,$!16L5#:&3156&-!3)%$!5L195::7619&3156+0!3,$!$:%,&+1+!+,57-'/($!56! ABIB!5(R$9312$+06983, $!
&33137'$+0!+A1--+0!&6'1($,&215#!5(R$9312$+!&#$!:5#$!9,&--$6J167!35!&995:%-1+,1813,1+79,!: &++!
95::7619&3156+.11S,$+$!95::7619&3156+!355-+19&6!"1#$93!&7'1$69$!:$: ($#+!35IL7#3,$#!#$+57#9%$+!&6'!
&9312131$+!3,&3!:1J,3!&"#$++13, $BLI3H0!+A1--+0!5#!($,&215#!5(R$I312$+!L 7#3,$#.

Y&9,!5L!3,$!95::7619&3156+!3&9319+!&6'1355-+!1+,57-"|($!'$2$-5%$"1HED! ($L5#H: %,&+1" 16 5& G
specific communications. These tactics and tools offer a great deal of “bang for the buck” as well as
($16J1%#&H#)1%1$9%+!3,&BNOPI&7'1$69%+!81--1($!-55A16 ! LIBH,$!9563$6 3! &9#5++13,$+$1%1$9$+!+,57-'1
be consistent and may also be “cut and paste” to serve as the foundation for other communications.!

Website.!!S, $!L1#+IMOP!I8P(+13$!8&+!19#$&3633!-56 I &LIPM]V’s creation.!!S,$!1%#1:&#)!% 7#%5+$!
8&+!35!163#5'79%!%&# 368813, $*MOP!3,#57J,!$-$93#5619!95::7619&3156+.1! 46C0!3,$!8$(+13$!8&+!
#835+1J6$'135!1695#%5# &M 5#:& 3156, &#16J'19&%&(1-131$+!&:56 7% & HBEBHH-&16!I5&-18&+!35!

become a “one stop shop” for!%&#36$#+0!5LL$#16J!3,$:!1&--13,$!16L5#:&3156!6$9$++&#)!35!95::7619& 33!
&(573!3,$!1#5-$I5L!13, HMOP!&6',58!3,$!5#J&61"&3156!5%$#&3%3B,!3,$!45::7619&3156+!"-&6!
95:%-$330!L7#3,$#!&'&%3&3156+!+,57-"1($!:&'$!35!3,$!9563$63!35! & "#$++!&--15L! 3, $IQHEL 55 #$!
+%$91L19!#$95::$6'&3156+0!3,$!&73,5#!5L13,$!45::7619&3156+!"-&6!U/&)$#V!81--1($!%#521'16J'&!
95:%&6156!'597:$63!35!3,$!%-&6!813,!+7JJ$+33$'18$(+13$!$'13+!35!($33$#! & "#$++!3,$1J5&-+!5L ! 31$!%-&6.

E-newsletter.!!f,1-$!3,$! *MOP!,&+!,1+35#19&--) 518 BBE-&+3+!351%&#366E3H 1 +1#$95::$6'$'13,&3!3,$!
&%%#5&9,!($!7%'&IH56!&!IL#$D7$63!&6'1#$I7-&#!(&&A+6#$!9-5+3$-)1&-1J6$'1813,!3,$!
95::7619&3156+!J5&-+.8,$!($6$L13+!5L | & EBH8+-$33$#!1169-7'$K!

. 45+3BLL$9312$195::7619&3156!355-195:968#%'1 35 9@ BH & 168 1-$'16$8+-$335#

. @%S$$195::7619&3156!813,116L5#:&3156!'$-12$#$'1351&7'1$69%$+! 161+ $056'+

. 4562$61$63135!21$8!86'1#$&'13,#57J,13#8&'131568-195:%73$#!:56 1 35#+18+18$--18&+1+:&#356,56$+

. @%$91L191&#319-$+I5#!3, $1$631#$16$8+-$33$#19&6!(S106HEBSH)!3, $!

. Y&+)135!1695#%5#833$!187'15186'1 AGHA +1+11:%5++1(-$!813,1%#1631%7(-198.3156

. YB$8+19&6!($!'$-12$#$'1813,573!1&3389,:$63+.U@5:$1#$91%1$63+!'5!653!8--581&33&9):$63+V.

. @1:%-$!35!9B.I$IHS& ' $#+1U$.J.01%5++1(1-131$+IL5#19,&301#$+%56+$+1351(5J1%5+316J+V.!

. Y®$8+!(71-F161355-+1:&A$!131&!+6&%!35!&6&- ) SHS& S+, 1%!U$.J. 1+ TB HO7TIOME3$+0!5G3
5731#&3$+0!8,19,18#319-$+1#$9$123!:5+31&33$631560!$39.V

3 @1:%-$!35!163$J#&3$!1635%$A$0!Q&IS(55A!&6'153,$#!12$67$+!5L!$-$93#5619!95::7619&3156
!

Y&9,!11++7$I5L!3, $BH8+-$33$#!1+,57-'I5LL#!&#319-$+!1813,:$++&I$+1#$-&3$'135!$&9,!I5L 13, $!1I5&- 1 &#$&+.!!
&#319-$+16$$'1653!($!-56J0!(73!3,$)!+,57-"1($!163$#$+3M6&114,1:%!1+1#$95::$6'$'1& +!11311+!$&+)!35!
7+8%#521'H&33#&9312$!-&JBEB'1 1+I5L L$#$'1&3!-133-$!35!6319348$)!35!&6! S8 +-$33$#!1+!
163%$#$+316J!1&#319-$!313-$+!56!3,$!:&16!%&I$!5L!3,$!$:&1-.1!S,$!313-$+!&-56J!1813,!3,$!+,5#313$&+$#+18
S#I(#P&A!8,$3,$#!1&I#$&'$#19A4-056!3, L 7--&#3 1N 76'156!3,$!8$(+13$!!S,$!$GE$8+-$33$#!&6'113+!
&#319-$!313-$+!+,57-"1($!9-$&#-)!&2&1-&(-$!56!3,$!8$(+13$!&+!8%$--.11S,$!8H(+13$!+,57-'1($!7%'&3$'1 &+!+55

Fz



&+13,$16$8+-$33$#! 1+ +$6IKBBL+1#$95::$6'$'13,8313,$ISBS8+-$335#!($!'L #3 (733 156! &IH#$I7-&H!
+9,$'7-$IDEI31:$+)$&H.

*61$:&1-1-1+313,&3!169-7'$+1&--15L13,$1&%6%#5%#1& 35187 1$69$!:$: ($#+! 1+ IBBHEBEHAR+!5L186!$
6$8+-$33$H/1+3#1(73156!3,#57.],1(1#1956+$#2&3156!86'153, $#!8%6%#30b#IEBELEHI#$89,16J1%6#15#13)!
&7'1$69$H +!,1],-)#$95::$6'S'IL5#!  + ,&#16B,$I$BS8+-$33SHIL7#3,$#.11S,$+$1-1+3+$#2+1:1J,31169-7'$!
3,5+$!L5#IOP+0![1#1456+$#28&3156!X6131&312$! @91$69$!&6'1X:%-$:$63&3156!45:: 133 $EHBHHR6)!
85#A16J1J#57%+0![1#1Y'79&31561869$!L 5#1456+$#2831560![1#'1Y'798&3156!=$385#A0![1#1456+$#28315
*.-1869$0!$39.10PI+3&L LI+ 57-'1($19%&8#3191%&63+!56!3,$+$!-1+3+$#2+135196#521'$1+79,17%'&3$+.11X61&
06#521'16J1&195::7619&3156+!9,866$-01%&#3191%8&3156!1613,$!-1+3+$#2!81358+3891$68£.0$'11613,$!
6$3854A+1&6'A$$%!861$)$!56!8,8311+15L1163$4#$+3135!3,$+$1&7'1$69$+15613,$!-1+3+$#2.11"13156&--)0'+
:&)1($1&(-$!35!1'$631L)!53, $#16$8+-$335#+!5L196&#36$#+!8, 5HSLN OB 7'1$69%.1!S, $+$106&H#36S#-+
:8)1($1163$4#$+33'116198#)1BMOPI6$8+-$33$#18#319-$+!&+106&#315L13,$1#!58616$8+-$33$#+!5#1&+A16J!
*MOPIL5#1&!+%$91L.19!%1$9$.

AM]V brochure. !S,$!*MOP!,&+!1162$+3%$'!,1+35#19&--)!16!J$6$#&-!5#I&61"&3156&-! (68 7 EH4H) 5#!
456J#$++1568:6'1&J$69)!95::7619&3156+!1% 7#%5+33,$ +$!(#59, 7#$+!,&2$!3$6'$'135!($!'$6+$!813,!
16L5#:&3156 M -&+,)!3#E5-"1 (#59,7#$!813,!-$++!16L 5#:&3156!&6':5#$!95:%%$--16J!:$++& I 163!
$++$631&-ILSHABOP.IIX311+!&6!163#5'7935#)195::7619&3156+!% 1 $OMBEB 3&L L 19&6!J12$!35!
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Appendix A. AMJV’s status on the Desired Characteristics of JV Matrix for Communications, Education, and Outreach (as of

March 2012).
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